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1.1 -	What is the link between motivation and performance?
Motivation is one of the main reasons a reward system is put in place. 
A reward system allows the business to show the employee that they are valued and that their contribution is acknowledged. This is important as it supports the employee feeling happy at work, which in turn increases their motivation and productivity.
If a business is able to apply a system that monitors and measures motivation they are able to feel more secure in their productivity output, this is because motivation looks at what drives a person to be productive e.g. is it praise or is it money. By identifying what motivates a person an employer is able to hone in on this and use it to increase the employees productivity e.g. if you are able to achieve this, we will give you this thing that you desire.
1.2 – Outline the principles of setting up a reward system
To develop a reward system that is effective there are certain principles that you need to adhere to, these are as follows:
	Principle
	Outline

	The reward needs to have value
	The reward needs to be developed with the current workforce in mind. There should be consideration put into what will motivate the team the reward system is being developed for. This may include a financial incentive e.g. a bonus or increase in wage. It may also include recognition e.g. employee of the month.

	Simplicity
	A reward system needs to appear achievable to be effective. If it is over complicated and hard to understand e.g. too many hoops to jump through then employees will not feel they can achieve it and it will have no impact on their motivation or performance. 

	Manageable
	The decisions around the expected performance should be decided within the team. Different departments and sections may have different variations in the challenges to their roles e.g. sales of a laptop are going to differ from sales of earphones, the expectations should be set by somebody within the team e.g. the department manager.

	Fair and effective
	The system should be reviewed and monitored at a higher level in order to ensure it remains for throughout the company when considering the variation in departments. The higher level monitoring should also monitor the system to ensure it is effective and producing results in productivity.

	Participation
	The system will not work if the employees are not participating in it. This will require effective communication and deployment.

	Involve people in the reward
	Don’t down play the reward or allow it to become insignificant. To combat this you can involve others e.g. have the Managing Direct deliver a reward or ask marketing to include the reward in a newsletter.



1.3 - How do team based rewards work?
Team based systems are designed to reward a whole team for their achievements and performance, the whole team will share the reward e.g. if it is money it will be distributed evenly throughout the team.
A team system may also include additional rewards that recognize the efforts of certain individuals e.g. the team had a target of sales to be made within a few months, the individual may be individually reward for being the top seller.
Team reward systems can be very effective in businesses that have multiple teams who work in similar roles e.g. an out-source contact centre. The teams can compete to be the best team with the highest sales, if managed well this can ensure the increase in motivation and productivity is effectively distributed throughout the department, it may also have the side effect of increasing camaraderie and effective team work.
1.4 – Explain the different methods used for developing a pay structure
In order to develop a pay structure a business needs to complete job evaluations in order to develop a measuring or points system which will influence an employee’s place on the pay structure, there are several methods to develop this understanding of roles and development of the pay structure.
The way a business chooses to develop it’s pay structure, which is also known as compensation package can vary and will be influenced by the companies high level culture of recognition and reward. Whatever the case, before the pay structure can be developed the information needs to be gathered and this can be done in several ways, these include:


Surveys 
The business could distribute surveys to all employees. The 	benefit of surveys is everybody will be answering the same 	questions which will make allocating a points system easier.
Written reports	
These will allow employees to represent their role in a more 	personalised way, a written report also allows the employee to show their personal attitude towards the role. In order to allocate a points system to a written report there would need to be guidelines on key points which the company is looking for. 
Pay commissions report
This method uses productivity to influence the amount a business compensates its employee; it also looks at the value of the productivity e.g. what the output is worth to the business. The point system for this method would look at the financial value of the output of the role and apply a commission to the productivity value.
Reports of the wage boards
Wage boards are a group of people who have been nominated by organizations and unions to represent an industry. These boards have a vast wealth of knowledge about an industry which includes understanding the jobs and value of the low levels employees as well as the bigger picture that the business owner may be considering.
With this knowledge these boards are able to develop pay structures which are designed to create and industry standard.
1.5 – ‘Rewarding is essential for motivation’. Which types of incentives would be the most suitable for the following workers?
A Cleaner
A cleaner is usual on a wage which is or is close to minimum wage so a financial reward would most likely motivate them.
A sales person
A sales persons productivity is in numbers of sales therefor the incentive needs to target their motivation for increasing this number, there motivation would probably be increase by tying it in with targets e.g. ‘get x amount of sales and receive a bonus’ or ‘for each sale you will receive x’.
A nurse
Nurses generally work long and anti-social hours, often a nurse would be motivated by additional time to spend with their family and friends, their incisive could be tied into early finishes or additional annual holiday.
Nursing is also a long term career, having a clear progression path with objectives designed to climb this progression ladder will motivate the employee.
A shop assistant
A shop assistants is customer facing and their main objective is usually to deliver excellent customer service. Their incentive should be tied in with customer feedback, there is a broad range of types of people that may be in this role so the actual incentive would depend on the person e.g. it could be employee of the month, discount in the shop or a bonus.
2.1 – 	Case study – What does his statement suggest about the motivation of 	this employee?
Tony has been working for the company for 3 years so is considered a long term employee. He has shown a commitment to the company and may be feeling undervalued as he has seen other employees come and go yet he has stuck with the company, he may feel he should be rewarded for this.
He has stated that his pay is poor and that he has some dissatisfaction with working weekends. As he works in a hotel it is likely that this is part of his contractual role, however this could be something that is considered when looking at his pay. It may be worth looking into a salary increase for working weekend shifts, this would contribute towards him feeling valued through receiving an increase in wage as well as incentivizing weekend work. As a result of this Tony may want to work weekend shifts.
As a long term employee Tony is also entitled to put in a flexible working request. Subject to decision making this could result in Tony having a set weekend shift which is suited to his lifestyle, in line with the above weekend wage increase this would give him a steady wage with an increase included.
2.2 – 	Case study – Identify and explain two possible ways Tony’s motivation could 	be improved.
Tony has now been working at the hotel for 3 years; this may mean that he has value to the company through his experience and knowledge. A way to motivate him would be to show him that this is valued through a promotion. If a promotion is currently not available this could still be achieved by completing a supervision with Tony which results in clear objectives and goals for him to achieve in order for him to be ready for the promotion when it becomes available.
It would also benefit Tony’s motivation if he felt the team he works in recognises his experience and knowledge. This could take the form of awarding him employee of the month and having an article written about his professional journey with the company since he joined. Following this he could be allocated to be a mentor to new employees which would motivate him to be productive in order to show others what ‘the best’ do.
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