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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
Q.1. Short Questions:
i. What are the resources of a company?
Resources can be tangible and intangible. Tangible resources are, for example, those important to the actual production of items/products, in a Bakery, these can be all the kitchen appliances, ingredients, and everything that is needed in order to keep the business running. Intangible ones are all those needed essential elements that cannot be seen, physically, but that play a big part in the business, e.g. specific pastry courses to improve product quality, and even very good communication skills can be considered an intangible resource.

ii. What is an effective resource management system?
An effective management system is the one that is made up of planned strategies for all the different company departments. By planning every single aspect of each department, from how people get in the building down to how and when items get delivered to the final customers, is essential to keep everything under control, also emergency situations should be taken into consideration while planning a management system. “what to do in case of….” – in many cases will be a super important point and will help to swiftly sort out the issue that has arisen, because people in charge will not need to spend precious time thinking about how to fix things, everything has been planned in advance.

iii. Why are trusted suppliers important for a business? 
Because a business, in order to run smoothly, needs to be supported by a good supplier able to assist and help if needed. E.g. supplier has run out of a specific product, which can’t be delivered in time, a trusted supplier should be able to come up with alternative product and/or offer to try and get the necessary item quicker with, for instance, an express delivery. Also, a trusted supplier should be able to assist a client with a technical issue in order, for the client, to continue production even when machinery becomes faulty. 


Q.2. ‘Maintenance of the raw materials is important for a business and needs special management’. Discuss.
Raw materials not managed properly can lead to loss of money. First, we need to figure out the quantity needed for production, prior to this production should reflect sales: a company should be able to understand how much of a certain product they sell on a daily/weekly or monthly basis, so they can proceed to buy the raw materials in the right quantity. This will be stocked properly, this means at the right temperature, in the right stock room, on the right shelf. If this does not happen, the material can go off which means losing money, also if the material is not stocked properly, the company can be fined after an audit, again, this means losing money. Plus on top of this, we have the health and safety issues that comes with dealing with raw materials.
Employers should also, of course, be trained specifically for the handling of raw materials. E.g. cross contamination and how to store the item. It would be useless to buy the correct quantity of raw material and store it properly if, then, an employer does not know how to deal with it the right way.


Q.3. “Managing resources is an essential part of running a successful business”. Discuss. 
It is essential indeed. Everything and everyone play an important role in the company, by managing everything and everyone the right way, will lead to great results. Researching is essential when planning to run a business. 
Research the right suppliers, the right machinery, even the area in which the business is located must be researched and taken in consideration, it could be considered an intangible resource. I strongly believe that these researches should be updated every now and then. In a so fast passed world things change quickly and what we thought was a perfect choice 2 years ago, might need to be changed now. 
Also, re-planning strategies should be done sometimes. New type of resources is available almost every day and needs to be considered. Can we take that on board? Will that help our business? Is this XY resource needed now? 
Sometimes resources need to be changed temporarily. For example, during summer or Christmas time a company might need to take more people on board to due higher demand. This means being able to manage and plan temporary staff. A good way to manage resources is also being able to understand if it is worth it to invest in new/different resources. I get more customers on a Saturday morning, should I hire some extra help for 4-5 hours every Saturday morning? How much will this cost me, and will I get a profit from this or, in the end, the price I pay for extra staff will just balance out with the extra money I get for those 4-5 extra hours? 
There is so much that needs to be considered while managing resources, all little details are tremendously crucial for a successful business. Throwing in ideas without a strategy and improvising is never a good choice. 
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