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	QUESTION 1
Give short answers for the following questions:
I. What is the difference between proactive and reactive investigations?
Proactive investigations take place as results of the investigator’s findings. The investigator does not wait for the aggrieved party to complain and initiates action based on the evidence of fraud. 
Reactive investigations on the other hand are initiated by citizen/victim complaints and are results of an external notification of the crime. The investigator will react only when the crime has been reported by an affected party that is employee, spouse, customer, stockholder, management or auditor. 
Thus whereas proactive investigations are not at the instigation of a complainant, reactive investigations are at the instigation of complainant for crime that has already occurred.
II. How would you differentiate between the weighted and unweighted solvability factors.
Solvability factors are used in forensic science and are defined as elements of information about a crime which have proven in the past to be important in the successful solving of the crime. There are twelve main factors. Some of them include witness to a crime, knowledge of a suspect's name, and significant physical evidence, etc. 
Weighted solvability factors system recognizes that not all factors are equally important in determining solvability. For example, the existence of a fingerprint at the scene might be more important in determining outcome than the availability of a witness. This system therefore assigned weight to available information based on their predictive values to separate the important factors from the less 
important ones
For un-weighted solvability factors, no weight is assigned to factors. All factors are equally important and are considered in the investigations.
III. Goal setting and planning is very important for soundness of an investigative process. Why?
The ability of fraud investigator to efficiently and effectively pursue investigation depends on their consistency and their success in attaining investigative goal. The attainment of investigative goal depends on effective planning. Planning also called forethought is the process of thinking about and organizing the activities required to achieve a desired goal or objective. 
Goals provide a solid foundation for the investigation to progress. Therefore, if these goals are ill defined, poorly designed, or unrealistic, the entire investigation is likely to be conducted in a haphazard manner and the investigation plan may not be executed properly.
Developing a plan is the second task after defining the goals. It is almost impossible to conduct a financial investigation successfully without having a sound plan.
Financial crime investigations usually require a heavy load of information. Investigators may be buried under volumes of financial information if they do not have a sound plan to manage it. The plan must be strong but sufficiently flexible to accommodate change during the course of the investigation. It is possible to manage the flow of information and control the volume of evidence with an efficient plan.
IV. Outline the major goals of an investigative plan.
The major goals of an investigative plan are as follows;
Focus: A strong focus guarantees that neither repetition of investigative efforts nor mistake of clues obstructs the progress of the case. A strong investigative plan should focus your efforts in line with the objectives of the investigation.
Control: Financial crime investigations are living and breathing elements. They take on a character of their own once they are brought to life. A strong investigative plan recognizes this characteristic of fraud investigations and helps you manage it.
Adaptability: Financial crime investigations develop in keeping with their living nature. They may always grow or they may rarely shrink, though they will change. That is why all good investigative plans must have some built-in adaptability. Without adaptability, slight changes in the circumstances surrounding the investigation will render the plan useless. 
V. Briefly describe the stages involved in planning an investigative plan.
The first stage involved is to develop an investigative plan. This phase is also called the pre-planning stage. This stage involves setting objective or goal and determining the method of achieving results. It is the process of thinking about and organizing the activities required to achieving a desired goal or objective. It is important to plan to be able to be consistent in the investigation. When one plans ahead to determine what potential outside support is required it becomes easier to change certain particular decisions. When one fails to plan ahead of time there is the tendency of been under pressure of time which often lack the depth of vision that detailed study affords.
The next stage is financial planning. A good developed investigative plan will save money. Identification of potentially expensive issues early in the investigation allows you to make key financial decisions at a time when alternative approaches can be easily considered. For example, although a phone tap might be perfect investigative tool to achieve your overall investigative goal, failure to access the net cost of that approach could be costly.
Financial planning is followed by staff planning. Once you have planned out the overall scope and direction of the investigation it becomes much easier to predict the needs of the staff and to assemble an investigation team designed to proceed efficiently with the investigation. Early identification of employee issues helps to ensure an efficient investigation.
The last stage is technology planning. As technology advances, investigators must employ more than manpower. To achieve this, investment should be made in the field of technology.  An example of such investment would be computer upgrades. While investments in new technology usually occur at predetermined intervals and must be evaluated based on cost/benefit, temporary investments are not so definite.
VI. Describe the three main areas of intelligence gathering process.
The three main areas of intelligence gathering process are;
Surveillance: is the monitoring of the behavior, activities, or other changing information, usually of the victim, the suspect or the suspect’s associates to learn more about your case. This can include observation from a distance by means of electronic equipment, or interception of electronically transmitted information. Conducting surveillance may uncover items such as banking or financial organizations, buildings and other real estate etc.
Database Searches: a database is basically a collection of information organized in such a way that a computer program can quickly select desired pieces of data. Data is use for tracing people, calculating their buying preference and altering their behavior. Investigators seek to tap into this wealth of personal information to try and piece together a picture of their target.
Trash Collection: this job is degrading, however, if time is taken to go through trash of papers, receipts, and other personal items that are meaningless, at the end when put together can offer a detailed picture of the suspect’s deeds. People throw away important documents, illegal imports receipts and evidence.
QUESTION 2
Write short notes on the followings: 
a) Private databases: These are database to which access is restricted. They include both government and commercial sources. They are highly classified information. Private databases usually contain a broad range of information. Example of a commercial private database is the Auto track service provided by Database Technologies. 

b) Public databases: These are less speedy but less costly than private database. Access to public database is not restricted. These databases are accessible to the general public. As society moves forward in the digital age; more and more government entities are making public record information available over the Internet. Property and tax assessment records are routinely available through the county clerk’s offices. Corporate filings are only a mouse-click away. Most agencies allow searches for free, and many provide free downloads, while others charge a minimal copying fee for getting these records.


QUESTION 3
“Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime.’ Discuss
Financial crimes are crimes against property, involving the unlawful conversion of the ownership of property (belonging to one person) to one's own personal use and benefit. Financial crimes may be carried out by individuals, corporations, or by organized crime groups.
With financial crime a substantial time is required to collect huge amounts of financial records to support a conviction.
Unlike non-financial crime, financial crime involves developing a fraud investigation plan that can be used to collect adequate and competent evidence, such as forensic evidence. It also involves an examination of accounting transactions, records, documents, and data (if applicable) to acquire adequate evidence to ascertain whether the fraud identified actually occurred. Financial crime investigations result in high volume of evidence because it also involves interviewing eyewitnesses. 

CASE STUDY
1. What do you think could be lacking in the Pub Owner’s self-devised accounting system?
An accounting system comprised of accounting records (day books , journals, ledgers, etc.) and a series of processes and procedures assigned to staff, volunteers, and/or outside professionals. The goals of the accounting system are to ensure that financial data and economic transactions are properly entered into the accounting records and that financial reports necessary for management are prepared accurately and in a timely fashion.
Some of the things that could be lacking in the Pub Owner’s self-devised accounting system include:
· Sales Day book to record all daily sales in the pub. This will enable him to know total sales made over a period of time. 
· Cash book or cash register to record all cash received and cash deposited at the bank on daily basis.
· General Ledger. The general ledger organizes information by account. The chart of accounts acts as the table of contents to the general ledger. Many software packages allow the user to produce a general ledger which shows each transaction included in the balance of each account.
· Journals and Subsidiary Journals. Journals, also called books of original entry, are used to systematically record all accounting transactions before they are entered into the general ledger.
· Checkbook. In very small organizations, the checkbook may serve as a combined ledger and journal. Most financial transactions will pass through the checkbook, where receipts are deposited and from which disbursements are made
· Accounting Procedures Manual. The accounting procedures manual is a record of the policies and procedures for handling financial transactions. The manual can be a simple description of how financial functions are handled (e.g., paying bills, depositing cash and transferring money between funds) and who is responsible for what.
2. Give some possible causes of shortfall other than theft by Byron.
Some of the possible causes of the cash shortfall could be as a result of:
· Overdue invoices.
· Wrong posting of transactions
· Wrongful debit by the bank and order reconcilable errors
· Over-payment of bills
· Understatement of income.
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