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Marking Criteria:
We expect the learners to write minimum one well expressed point inthree lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	
Q.1
i. Financial Management means planning, organizing, directing and controlling the financial activities such as procurement and utilization of funds of the enterprise. It means applying general management principles to financial resources of the enterprise.
ii. A working person contributes to personal finance and the finance of a business, where he/she is working. A business is not possible without finance and neither is running a financial institution without being a business. They often go hand in hand with each other, but differ from each other in many ways.
The main purpose of a business is to earn profit and increase the wealth of the owners. Businesses are found in almost every country, but are commonly associated with capitalist economies, where most of the businesses are privately owned and the main purpose is to earn profit. 
Personal finance is the household finance. It is the understanding the net worth of the household and the household cash flow. It is the income of all the people in the household, minus the spending and whatever is left is the profit or savings of the household. 
iii. The main objective of the financial management is to gather, manage and spend money of the company effectively, so that it can gain profits and prosper.
-preserve assets
-proper credit management
-increase shareholder value over time
-Exercise good risk management in investing
-control costs
-create plan of work
-profit maximization through minimum expenditure of acquired funds
-increase wealth by making investments
-Provide adequate insurance protection against personal risk, income loss, medical care, property and liability, and unemployment protection.
iv. The financial management team responsibilities include:
-creating a reasonable budget for the business
-generating the funds for the organization
-paying the various bills
-maintaining proper and comprehensive record for financial activities
-Reporting to heads of the organization ,the avenues and current status
-ensuring that the money is being spent in proportion with the income
v. External Sources : owners, loans, debentures
Internal sources: personal savings, retained earnings, current assets
vi. The work of financial management is to plan, organize and control the use of funds available for business, and to help business firm in gaining funds for its operation, and utilize them effectively.

2.
Financial planning begins by making a clear and researched estimation the amount of money required to carry out the operations within a set period of time.
It is important to plan the finances as it would then help in effectively controlling the funds .A financial planner creates a budget and create stability within the
Organization.


Case Study

1.EXAMPLE OF FIXED COST =OVEN
EXAMPLE OF VARIABLE COST=BREAD
2.a)the profit will be reduced to 50 %
b)the benefit is increased to 30 %
c)the profit is decreased by 10 %
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