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1.1 – What is vendor management? Describe its essential components.

Vendor management in construction is a process that aims to identify, select and develop supply sources.

IDENTIFY – The choice of supplier can have a positive or negative effect on the project. It is the procurement managers responsibility to identify the right source and maintain the projects relationship with the supplier to ensure that items purchased are delivered on time, at the best price whilst maintaining quality. A good supplier should be able to provide the required items at the right price and items should be of best available quality. Chosen suppliers should also be able to provide credit services when needed as well as continuing to improve services. 

SELECT – When selecting a supplier, considerations to be taken regarding a development program should include : 

· The company/projects previous dealings with the supplier

· The use of catalogues, trade directories, trade conferences and the internet

· Advertisements inviting suppliers to register tenders

It is important for the buyer to remain important to suppliers. Using a small number of suppliers should ensure strong competition in procuring quality products at competitive prices. The recommended number of suppliers is around 2-3. Good relationships should be maintained between suppliers and the buyer.

DEVELOP – The selected suppliers will need to be registered by the company/project and placed on an approved list. A Pre-Qualification Questionnaire (PQQ) is issued to each supplier which must be completed and submitted to ensure that the supplier meets the standards expected. These questionnaires must be filed and kept on a secure database and should be well guarded to ensure confidentiality and to comply with General Data Protection Regulation (GDPR). PQQ’s usually request information such as the name of the supplier; location of supplier's communication office, warehouse and factory; past record of the supplier with the company, willingness of the supplier to work with the buyer’s terms, conditions and quality specifications and their capacity to deal with emergency requests; qualifications and expertise of supplier’s production staff; overall efficiency and reliability of supplier’s company and the availability of testing and inspection facilities.



1.2 – Outline the various factors considered for the identification of the right source of supply at micro and macro levels.

Some business owners adopt a macro-level approach, a broad, big-picture view, and others focus on the details, with a micro-level orientation. Neither is better than the other. Rather, a combination of the two theoretical orientations can yield a fuller, richer picture of your business’ strengths and weaknesses in the real world. 

When identifying the best supplier, points to consider when identifying the right source at the macro level might include : 

· Identifying which items can be purchased locally, nationally and internationally

· Identifying alternative suppliers

· What policies need to be adopted to ensure high quality products

· Identifying strategies to reduce risks associated with supply monopolies

· Determining whether all sources of supply have been identified

· What elements make up the cost of items

· Can supply cost of components be forecasted for the next year

· Which likely events can affect potential suppliers in the following years

· What the effect might be regarding entry or exit of major suppliers with regards to pricing in the market

· Whether changing prices might influence manufacturing costs 

Micro points to address in finding the right source can include : 

· Obtaining and studying past record of the supplier

· Obtaining information on the financial standing of the supplier from their balance sheet

· Determining suppliers’ capacity and flexibility to expand in the future

· Records on delivery lead time and delays

· Willingness of the supplier to work with the buyer’s terms, conditions and quality specifications. 

· The supplier’s capacity to deal with emergency requests for supply of items

· The level of expertise of supplier’s production staff

· Information on the break-even points of manufacturing units

· Overall efficiency and reliability of supplier’s company

· How innovative are the suppliers and their staff?



1.3 – What is ‘vendor rating’? What are its advantages and disadvantages?

Vendor/Supplier rating is undertaken to determine who can provide quality products, at the best price and with the ability to deliver within the required time frame. Some suppliers also have their own rating system for the reliability of their buyers. This is done as it can help save time and money for the purchaser/project and can help reduce cost. Supplier rating promotes good business practices by ensuring transparency whilst doing away with negative practices such as nepotism, favouritism and corruption. It opens the opportunity to get the best available suppliers using a wide range of assessment tools and provides a good platform to reward suppliers who source quality items which can improve the relationship between the buyer and the supplier. Supplier rating encourages competition between suppliers to provide improvements. Suppliers can also learn about the effectiveness of their business models by comparing their performances with their competitors in terms of lead times, technical assistance, pricing, etc. Regular updating of the rating system should be maintained and suppliers should be notified of any changes to the system. Supplier information should be kept confidential to adhere to GDPR. 







1.4 – How does an IS0 9000 company differ from others?

ISO 9000 is a set of international standards on quality management and quality assurance developed to help companies effectively document the quality system elements needed to maintain an efficient quality system. They are not specific to any one industry and can be applied to organizations of any size. ISO 9000 can help a company satisfy its customers, meet regulatory requirements, and achieve continual improvement. Companies need to document their processes and make copies available to all concerned parties to ensure everyone is on the same wavelength. The ISO 9000 standards help to ensure consistency in products and services that companies produce. To assist in preparing a good document, items must be coded. This makes it easy to identify an item, avoiding long names which can often be difficult to remember as well as promoting methodical arrangement of similar items. Coding also helps to remove duplication and enables bulk ordering of items which can reduce lead times. The meaning of each code should be self-explanatory and made available to all concerned parties.

1.5 – Why is it necessary for those in charge of stores to be aware of the legal aspects involved in purchasing and procuring materials?

[bookmark: _GoBack]Anybody purchasing goods and services on behalf of a company or project should have sufficient knowledge of contract law to know what the drawbacks might be so that they can recognise them and seek appropriate expert advice from the lawyers in a timely manner therefore legal issues in procurement is an essential subject to consider when training employees. Purchasing staff should be made aware of the legal issues likely to arise routinely as part of their job and how and when the company may be legally bound and how contracts may be varied or terminated. A project must ensure that only reputable suppliers are selected; that such suppliers comply with their obligations to you under health and safety laws to provide and update safety information for substances and industrial products and that they co-operate with you generally.



2. “Training is the best method to shorten the learning curve." Discuss.

A learning curve is a graphical representation of repetitive tasks that, when done on a continuous basis, lead to a reduction in activity duration, resources and costs. Getting behind on the learning curve might mean delays to the project and can result in extending the project lifecycle. 

The learning curve shows that no system or person starts functioning at the optimum level from the beginning of employment. There is a natural learning process that follows the learning curve. The nature of the curve is dependent on the type of training policies used by a company or project. When the learning curve is steepest, it suggests a fast leaning process and when the curve is shallowest, it means there is a slow leaning process occurring. Factors that affect the learning process include :

· Personality Traits - Operatives who are keen to learn new things and with a thirst for knowledge will benefit a project as they will learn quickest.

· The Atmosphere Prevailing in the Company - The influence of the manager on the workers to motivate them for growth, the availability of well-stocked library and the general opportunity to grow within the company will encourage workers to commit.

· Training Programmes - the availability of relevant training programs shortens the learning curve 

Training has the biggest influence on the learning of employees and their learning curve. The prevailing atmosphere has a limited effect but not as much as the training aspect. Both these aspects are within the projects control – Promoting a good atmosphere within the project and offering ongoing education and training have shown previously to benefit a project and increase productivity. The personality trait aspect is more out of the company/projects control in that some operatives do not care enough or are not interested enough. Training alongside a good company atmosphere helps shorten the learning curve and managers should focus on providing the best available methods of training staff in order to increase overall productivity. Features of tasks whose importance and significance change with time include :  

i. Defining the Task

ii. Finding Solutions to the Task

iii. Determining the Most Suitable Tool to Undertake the Task

iv. Learning How to Use Tolls to Carry Out Solutions

v. Actual Work on the Job

vi. Realising Proficiency in the Use of the Tools 

vii. Discovering Innovative Ways of Problem- 

The learning cycle shows us that when someone undertakes a task for the first time, it takes longer to find solutions or accomplish the task. Repetition of the task leads to operatives becoming more proficient and the time taken reduces considerably.

Aspects that can improve proficiency include :

· Providing induction training 

· Explaining project/company rules and procedures

· Providing regular training 

· Frequently updating training manuals to keep them up to date

· Providing up-to-date, relevant literature

· Encouraging development of analytical and problem-solving ability

· Providing continued training on how to use tools 

· Learning from the experience of senior personnel
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