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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Assignment 

Operations Management

Operations Management is the way in which we operate day in day out to ensure that the business is running efficiently as possible.  We do this by a variety of operational functions which include designing, planning, organizing, directing and controlling.

To do this we gather ideas from employees or outsourced companies we then learn and improve on the operational feedback we have received to ensure we endeavour to offer our services to the highest of standards at a cost in line with our current market.

Types of operations

In certain parts of the world the country may grant permission for one thing but the local authorities may need other information and regulatory permissions for you to operate as a business. For example, in Canada anyone can run a sole trader business and work from the comfort of their own home, but that same person might have to get a business license from their own town or city to be allowed to have their customers visit. For example, if the U.K exit’s the European union and you are a U.K business and would like to trade with Europe you have to get specials permits to allow you to do so.

Accounting and Bookkeeping

Bookkeeping is the process of identifying, categorizing and recording all transactions made and taken in a business, for instant customers who purchase products and services sold by the business, employees who are paid salaries and other related benefits.

Accounting is a methodology used to record transactions and prepare financial reports and statements, these are also governed by the GAAP they dictate the way in which record keeping is used and how reports are prepared based on the information gathered and how this is entered into the system.

Income Statement

Profit and Loss can also be called the income statement or operating statement. The is a summary of income and expenses and be done in many ways such as yearly or monthly. Income statements cover all types of information from revenue to net income or loss.

Current assets vs fixed assets

Fixed assets are things like, vehicles, land, equipment and buildings these represent investment which is necessary for the business to carry on its normal operations. Current assets are things that can be converted into cash i.e. inventory these will generally continue to turn over through the business.




Balance sheet

The reason a balance sheet is used widely throughout businesses is to show what they own or owe on a specific date. The balance sheet gives a summary of what the business owns and compares this to what the business owes, from this you can see what sort of shape the business is in. For instant if a business has more assets than liabilities this is a good sign, however if the business has more liabilities than assets this could be a sign of trouble.

Cash flow sections

Operating, investing and financing are all cashflow sections.

Operating, cashflow is needed for day to day operations and is generated from customer revenue and tax payments they can also come from interest from banks or shares.
With each business investing needs to be done, the majority of businesses around the world all have investments from shares to the sale of vehicles or buildings and even land. Financing this comes in the way of selling stocks and shares and for most businesses out there the financing or leasing of vehicles or buildings.

Essential steps of hiring

The first process of hiring is ensuring that you actually have a position to fill, look at the long-range view and goals this will help you find the right person. Doing your homework to make sure you create a position profile of the expertise you are looking for. Finding and attracting people is part of recruiting this enables you to find the people you want; some companies even use Linkedin now as each person can showcase their skills and achievements showing potential employers what they are good at. Once you have found candidates the selecting process will then begin where you select the best of the best for interviewing and or even formal tests. Depending on this result and how the interview went you may start the job offering process, this is where salary is discussed, company perks, hours of work and holiday entitlement. Orientation and onboarding, this is the final step, be prepared for the new starter before they arrive, ensure they have everything in place to do their job correctly, whether this be getting their workstation ready, providing them with PPE.  It can take from 6 months to a year for someone to feel fully competent in their new job role so ensuring that the newcomer has appropriate feedback on how they have been performing, how their skills could further develop will help them and the business achieve their long-term goals.


Current position Manager at MW Sweepers

After reading through this first assignment I have now made some changes to the way we induct new staff members.
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