SHORT QUESTIONS :
Q1:
Ans : Routine work is a type of Operation which should be repeated on daily basis but Project has fixed start and an end or performed once or on irregular basis.
Q2:
Ans : The project manager perform the following:
Planning and Defining Scope      /     Monitoring and Reporting Progress
Activity Planning      /     Resource Planning
Time Estimating      /       Cost Estimating
Developing a Budget    /     Documentation
Schedule the Tasks     /      Risk Analysis
Team Leadership   /    Controlling Quality
Q3 :
Ans : Initiation, Planning, Execution, Controlling and Closing
Q4 :
Ans : Communication, Team management, Leadership, , Personal organization, Negotiation, 
          Risk management etc.
Q5 :
Ans :  5 Process Group : Initiating, Planning, Executing, Monitoring and Controlling, Closing.
            I can understand about knowledge area.









ACTIVITY


Project title :   Tetra Project
Length Of time : 2 Years
Key Activities :   Planning and Design
                             Execution
                             Control -   Presently we are at this stage
                             Closing
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