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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1.i
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·  Strategic Decisions: are set for the entire organization. They have long lasting effect throughout the organization and involve many resources. They are also risky in nature.

· Tactical Decisions: are taken to implement the strategies with medium term. Involve fewer resources. They are risky but less then strategic goals.

· Operational Decisions are more technical in nature and involve activities that need to be conducted over daily basis in the short run. Very few resources are involved and there isn’t much risk.

1.ii

· Tactical Decisions: are taken by Managers to implement the strategies within an organization over medium term. They focus on resource utilization and operations and involve fewer resources. They are risky but less then strategic goals so for example if logistic manager take a tactical decision to achieve low costs with using positive strategy of reducing their logistics costs this results in higher profits for the organization and lesser prices for customers.







1.iii

· Logistics Strategy: is a long term logistic decisions create a logistic strategy. 
The organizational logistic strategy involves strategic decisions, plans and policies and culture that are related to its supply chain management. The logistics strategy creates a link between higher level strategies and functional strategies of the supply chain. Corporate strategies define general objectives, the logistics strategy regards the real movement of material required to accomplish these objectives.
1.iv

· There are many kind of value strategy that adding objectives for the organization first principle seeing how to attach value for the end customer of the product. The second principle, ‘value stream’, develops a means of making this product, and efficiently sets the requirements of the supply chain. The last three principles are based on the supply chain. The third, ‘value flow’, gets a competent flow of materials, getting rid of waste, waiting, interruptions, and detours. The fourth principle, ‘pull’, reflects how to organize the flow of materials by pulling them through. The fifth principle, ‘plan of perfection’, describes a progressing search for development. This is a widespread theme for management initiatives which frequently say that areas of waste must be frequently identified and removed.

1.v

· There are three factors to be considered when designing a logistics strategy they are extremely important for formulating logistic strategy By concentrating on the ‘four Ps’ – product, place, promotion and price. Here logistics plays a great role in the ‘product’ (through its involvement to the entire product package), ‘place’ (through its delivery of materials) and ‘price’ (through its effect on operating costs). A logistics policy could profitably emphasizes these features.


1.vi

· Logistic strategy facilitates performing the functions of supply chain for achieving long germ objectives. For example, if the corporate strategy of the organization targets to achieve lower cost, the logistics strategy can help it by keeping the logistics cost at minimum, if organization wants to achieve faster delivery to customers, logistics can help this by effective logistic policy. Hence, logistics is one of the major role players. Since logistics involves the major resources including storage and transport, it has direct impact on organization performance, including financial measures like reliability, perceived value of products, lead time etc.





1.vii

· Cost: Most organizations desire to achieve low costs, this results in higher profits for the organization and lesser prices for customers.

· Customer service: Logistics manages stock levels, speed of response, delivery times, and other features of customer service

· Timing: Customers usually want products in a prompt way, so a general logistics strategy promises fast deliveries.

· Quality: Customers require higher quality in all commodities. A general logistics strategy ensures high quality service.

· Product flexibility: This is the capability of an organization to tailor products to individual specifications.

· Volume flexibility: Volume flexibility lets an organization to counter fast to shifting levels of demand.

· Technology: Logistics uses a broad variety of technologies for communications, sorting parcels, tracking loads, spotting products, recording stock activities, and so on.
 
· Location: Customers usually want products to be delivered as near to them as possible giving low cost, high-quality customer service, speedy delivery organizations should do all well.

1.viii

· Lean Strategy aiming to make expenditure of logistics inexpensive as possible Then a sensible objective is to reduce the whole cost of logistics, while ensuring satisfactory levels of customer service. The objectives of a lean strategy are to do each operation using less amount of every resource people, stock, space, equipment, time, and so on. It organises the well-organized flow of materials to get rid of waste, give the nonstop lead time, least amount of stocks and least total cost, for example led by Toyota. This work focused on lean production’ but the systems got such high-quality results that they extend into other areas, ultimately developing a ‘lean enterprise’. The method is summarized in five major principles.








 
1.ix

· The main purpose of logistics audit in organizations is to define the details of all existing logistics activities and pertinent information about current performance to gather and practices of logistics. It gives an organized review of existing operations, describing the events, costs, resources, performance, utilization, products, and all other related details. We can have two major parts in a logistics audit, fundamentally getting details about the business surroundings and typical competence and we can have two major parts in a logistics audit an external audit and internal audit.

2.

· Here under steps involved in developing logistics strategies:-

1.  Perform a logistics audit. The external audit offers a study of the business setting in which logistics function. It depicts the factors that lead to achievement in this environment, and the significance of each one.

2. The internal audit evaluates higher strategies from a logistic viewpoint but it gives the background and larger aims for logistics, its strategic focus, and maybe includes a logistics mission.


3. Design the general features of supply chains, which are able to deliver the needed services. This includes the design of the network, place of facilities, capacity; technologies used, and so on.

4. Set particular goals to illustrate what every logistics activity must attain. The Internal audit depicts how well the present logistics attain these goals, and identifies areas that require improving.

5.  Design the most excellent organizational structure, systems, and controls to hold up the logistics network.

6.  Benchmark logistics, which review the performance of most important organizations, define methods to compare real performance with planned, best, and competitor’s performances.

7. Execute the strategy: set the circumstances for lower logistics decisions level.

8. Monitor genuine performance; repeatedly looking for perfection, keep the   strategies up – to - date, and present feedback.







· Case Study.


· Charlotte focused on Logistics Strategy the desired products to customers while taking an edge over competitors affects availability, cost, lead time, customer support, the logistics actually supports quality, price, design so she took over a small field and started growing herbs. She sold a small range of herbs to local people who wanted fresh, organic produce for cooking Passing tourists would also buy an unusual souvenir, after that expanded her growing area into a second field and opened a visitors’ center People came to look at the growing process and preparation of herbs, as well as, taste samples in various foods uses a broad variety of technologies for communications as she created a website is particularly useful, as Charlotte uses it to collect orders. She currently delivers 100 parcels a week to regular locals (up to about 50 km away) and posts 200 parcels to more distant customers so she becomes closer to customers. And about her aims and priorities she aims her product quality by many kinds of herbs and the priority was the explanation of her business. 

· The expansion on logistics is very important for any organization not only for Charlotte business so when she started to Pass the tourists to buy an unusual souvenir, and the herb business began to grow started growing more unusual herbs and in this time she needed to expand her field by another one and opening center to make the visitors enjoying the growing process and preparation of herbs, as well as, taste samples in various foods she definitely need to expand her logistics by converting some of the farm buildings into a ‘herb kitchen’ and making products for cooking (sauces, dressings, and marinades), perfumes (posies, potpourri, and sachets of dried herbs) and what she called ‘healthy stuff’ and the problems she may face in this stage on of them is the quality Customers require higher quality in all commodities. A general logistics strategy ensures high quality service it can be hard to say accurately what we mean by high quality logistics another one is Product flexibility his is the capability of an organization to tailor products to individual Specifications and Volume flexibility this lets an organization to counter fast to shifting levels of demand.
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