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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
[bookmark: _GoBack]1. Give short answers for the following questions:
I. Outline areas of Project procurement management knowledge.
Procurement planning, Solicitation planning, solicitation, source selection, contract administration and contract closeout. Planning procurement management is the process of documenting project purchasing decisions specifying the approach and identifying potential sellers. It identifies those project needs which can best be or must be met by acquiring products services or results outside the project organisation or project team. Procurement statement of work (sow) describes a procurement item sufficient in detail to allow prospective seller to determine if they are capable of delivering the product or services or results. Procurement documents are used to solicit proposals, bids, quotes and information from prospective sellers. It includes description of required response from the sow and contractual provision such as the non-disclosure agreement. Source selection area they are developed and used to rate seller's proposal and can be subjective and non-subjective. For  example on a project we may want to evaluate all the vendors on price, time, technical capability, experience in similar fields. Other necessary and important outputs include make or buy decisions, change requests and project documents updates.

ii. Procurement management centres on four key elements. What are these?
ii. Procurement management centres on four key elements are whether or not procurement is needed, how much to procure, when to procure and what to procure.

iii. How is market evaluation important in terms of procurement? And which processes are involved in market evaluation? 
iii. Market evaluation is important in terms of procurement because a market evaluation is an analysis of the real estate market that a piece of property belongs to. Market evaluation are done to determine the value of a particular property (known as the subject property) usually for the reasons of buying or selling real estate. Determining what products and services are available from whom and on what terms and conditions they are available requires an evaluation of the market place. There are three specific terms to be aware of sole source only one qualified seller exists in the market place. Single source they performing organisation prefers to contract with a specific seller. Oligopoly there are very few sellers and the actions of one seller will have a direct affect on the other seller's prices and the overall market conditions. Its purpose is to make judgements about a program, to improve its effectiveness or to inform programming decisions. The processes involved in market evaluation are environmental analysis (swot), identifying customer, competitor or value creation analysis, marketing mix that is product, price, place and promotion, financial analysis and budget, implementation and control plan.
iv. At which stage in a project does a project manager complete a make or buy analysis?
iv. The make or buy analysis should be undertaken in the initial scope definition stage in a project by a project manager. This determines whether the entire project should be completed via procurement in-house.

v. What are cost reimbursable contracts?
v. Cost reimbursable contracts are contracts where a contractor is paid for all of it's allowed expenses to set limit, plus additional payment to allow for a profit. Cost- reimbursement contract contrast with a fixed-price contract, in which the contractor is paid a negotiated amount regardless of incurred expenses. The actual costs of the product of the product fall into two categories: direct costs, these are costs that are incurred by the project to exist. Examples include salaries of the project team, equipment need to complete the work and other expenses tied directly to the project's existence. Indirect costs, these are costs that are attributed to the cost of doing business. Examples include utilities, office space and other overhead costs. There are four types of cost- reimbursable contracts which are cost plus fixed fee contracts the buyer based the cost plus the fixed fee to the seller. The fixed fee is usually calculated as a percentage of initial estimated project cost. Cost plus incentive fee contracts the incentive for good quality or timely completion can be provided as a bonus or if the actual cost is less or more than the original target cost both the buyer and the seller share in the saving. Cost plus award fee contracts the seller is reimbursed for all legitimate costs but the majority of the fees only paid based on satisfaction on certain broad subjective criteria defined and incorporated into the contract. Cost plus percentage of the actual cost. Type of contract maybe illegal in some industries and countries because it encourages the seller to increase costs for the buyer inorder to maximise profits. 

vi. What type of information is contained in procurement management plan?
vi. How vendors will be selected, the process of independent estimating , the relationship between the project team and the procurement office within the performing organisation( if one exists). The type of contracts to be used, the coordination between sellers and the project team and among project activities, project reporting, scheduling, business operations and project concerns. The procurement forms, such as contracts, the project team is required to use. How multiple vendors will be managed to supply their contracted products all that is the information contained in procurement management plan.  

vii. Describe the inputs of solicitation planning .
vii. The inputs of solicitation planning are procurement management plan is subsidiary plan set out the methologies and expectation of procurement within the performing organisation. Statement of work provides detailed information on what the seller will be providing for the performing organisation. Recall that this document allows the seller to determine whether it is able to provide the product and meet the requirements of the project team. Other planning outputs details within the project plan such as the schedules, estimates, constraints and assumptions are referenced as their values may have direct influences on the solicitation process. 

2. Discuss contract administration procedures.
2. Contracts administration the step involves managing the contracts like including monitoring, termination and renewal dates and performance against contract obligation and managing amendments and change control. Control policies that relate to the contract process and mechanism for their enforcement. Process for creation, execution , storage and monitoring of contracts and and mechanisms for their enforcement. Standardisation of contracts to reflect business wide needs policies and regulatory requirements. Visibility single repository of contracts to provide a total picture of the business obligations and commitments. Effective means of macro and micro reporting on contracts (eg number of contracts with each supplier) view of business wide adherence to contracting policies and processes. Compliance ensuring goods and services are supplied and charged in accordance with contractual terms and conditions. Ensure regulatory requirements are met. Ensuring compliance with customer's contractual obligations. There are three inputs to contract administration other than the contract. Work results is part of the project plan execution. Seller invoices the buyer may specify. How and when the invoices are paid eg " Net 30 days from receipt of the invoice". On the job this termination of the contract is also handled as a change request within the change control system. Change request the seller and the buyer may disagree about the cost of the changes in some cases. If they are not remedied they may ultimately slow the project progress.

3. What is the purpose of contract closeout processes? How is it performed?
3.The purpose of contract closeout is to confirm that the obligations of the contract have been met as expected. It verifies that the above conditions have been fulfilled after the contract expires. Once all conditions are met, final payment can be made and the contract closed out. A contract is closed upon reaching the end of the contract or when a contract is terminated before work is completed. Usually by the buyer if the work is no longer required the seller may still need to be compensated for the work completed as governed by the causes in the contract. It is performed by the office administering the contract responsible for initiating automated or manual administrative closeout of the contract after receiving evidence of it's physical completion. A review of the funds under the contract is carried out by the COR and the contract in coordination with the budget office where appropriate , excess funds are identified to the CEO.
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