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Marking Criteria:	
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:
i. What are the administrative costs of a project? 
Answer: Daily costs which are not directly related to the project but keep the organization running, are called administrative costs. Such as local phone charges, support personnel, office equipment, leases, heating and lighting, etc.

ii. Describe the inputs of resource planning. 
Answer: Below listed are some familiar inputs to the resource planning: 
· Historical information: It is proven information rather than speculation. For example, information of similar projects. 
· Work breakdown structure: The WBS is the primary input to resource planning, which assists the project team in identifying the components requiring specific people, equipment and materials. 
· Resource pool description: Available resources (people, materials, equipment etc.) for the project should be identified by the project manager and team. 
· Organizational policies: Before planning the resources, the project manager and team should be aware of organizational policies’ on staff acquisition, procurement, lease etc. 
· Scope statement: The scope statement serves as a key input to resource planning and can help to identity the required resources for the project completion.  
· Activity duration estimates: This can assist project manager to consider the costs and benefits for each activity. 

iii. Name various resources of expert judgment. 
Answer: Expert judgment can come from several sources:
· Trade and professional associations
· Industry groups
· Internal subject matter experts, such as resources from other departments
· External subject matter experts, such as consultants.

iv. What are the inputs of cost estimating? 
Answer: 
· Using Work Breakdown Structure
· Relying on Resource Requirements: Such as the availability of materials, the skills of the labour, or the function of equipment etc.
· Calculating Resource Rates: such as cost/hour, cost/metric ton, cost/use etc. There are four categories of cost: 
· Fixed costs: Such as cost of consultant, cost of rented equipment
· Variable costs: Such as no of meeting participants
· Direct costs: hotel, airfares etc.
· Indirect costs: Such as project management software license

v. Describe the inputs of the cost control process. 
Answer: 
· Cost baseline: This is a time phased budget which reflects the amount that will be spent throughout the project, this tool used to measure project performance.
· Change requests: An analysis of the associated costs incurred to complete the proposed change is required when changes to the project scope are requested.
· Performance reports: Focus on project cost performance, planned performance versus actual performance and project scope. 
· Cost management: It helps how cost variances will be managed.

2. Project costs can be broken down roughly into three areas; 

a) Administrative costs, labour costs and equipment costs 
b) Administrative costs, resource or project costs and human resource costs 
c) Human resource costs, labour costs and material costs. 
Answer: The correct answer is “b” (Administrative costs, resource or project costs and human resource costs).

3. What is ‘learning curve’? And how does it affect the total cost of a project? 
[bookmark: _GoBack]Answer: Learning curve is a simple approach of cost estimating. The estimate is considered parametric, as the formula is based on repetitive activities, such as painting hotel rooms, wiring telephone jacks, or other activities that are completed repetitively within a project. 
The more an individual completes an activity, the easier it is to complete. The cost per unit decreases as the workers complete more units; this is because workers learn as they complete the required work. As the experience increases, the cost per unit decreases, and it affect the total cost of a project. 
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