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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Answer on question 1: I. Motivation is the reason for people's actions, willingness and goals. Motivation is derived from the word motive which is defined as a need that requires satisfaction. These needs could as be wants satisfaction. These needs could as be wants satisfaction. These needs could also be wants or desires that are acquired through influence of culture, society, lifestyle, or generally innate. Because of well motivated workforce can provide several advantages like is better productivity. Motivated employees improve an organization's productivity and its highly engaged, generally make for can better problem solvers, and are more innovative, creative, and customer focused.
 II. Manager/leader same like motivator both are continually challenged to motivate a workforce and their employees to do their job right effective way to achieving their personal goals and at the same time meeting with the needs of both Manager and employees to achieve also goals of an organisation in the work. 
III. Orientation is the job mean gives new employees important information about their workspace, equipment, pay, benefits and dress code and integrates them into the company culture. Orientation is important because it lays a foundation for the new employee's entire career with department. For an organisation it mean a more effective, productive workforce and easier set and achieving goals. 
IV. On boarding is an ongoing process of building engagement from the first contact until the employee becomes established within the organization. Orientation is on the other hand a stage of on boarding where new employee learn about the company and his job responsibilities. 
V. SPIRIT - mean that each objective should be broken into several small achievable goals that will help you get where you want to go. S - Specific P - Prizes I - Individual R - Review I - Inspiring T - Time bound That's what SPIRIT stand for. You can use it for achieving your goals more effective way step by step with straight vision focus on main your goal and achieve your goal faster way and minimalise risks during process of achieving your goal in the work.
 Answer on question 2: I. Feedback can improve a work climate, it helps to understand how climate affects employees and how it develops motivation. A positive workplace climate stimulates staff motivation because it provides conditions under which people can pursue their own goals while striving toward organizational objectives. II. The Reinforcement theory of motivation was proposed by B.F. Skinner and his associates. This theory posits that behavior an individual develops a behavior after performing certain actions. A business manager can using this theory might employ rewards for desirable behavior by staff and punishments for undesirable behavior to help steer employees toward intended performance goals, also called operant conditioning. This can help build motivational climate at his Webpagepdf.com workplace.
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