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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

Q1.
i. Management can be defined as a process by which one individual of getting a group of individuals to work together within a certain time-frame, with limited resources, to accomplish a set goal or objective. This refers to the process of using men, money, machines, materials and processes through proper direction, coordination and integration of several activities to produce desired results and attain predetermined goals. Management consists of a series of activities divided into various functions such as planning, organizing, staffing, directing and controlling 


ii. Top-Level Management - includes Board of Directors and the Chief Executive (Chairman, Managing Director, President, Executive Director or General Manager) of the company.
    Middle-Level Management - includes various department heads (Production, Marketing, Sales, Human Resource, etc.)
    Lower-Level Management – includes foreman and supervisors who loos after the operations and making sure that the work is being done properly and in timely mannered 


iii. “Equity” is one among the fourteen principles of management according to Henry Fayol. The term refers to the motivation of the workers to perform their duties by maintaining a proper mix of fairness, justice and kindness.
The management principle of equity often occurs in the core values of an organization. According to Henri Fayol, employees must be treated kindly and equally. Employees must be in the right place in the organization to do things right. Managers should supervise and monitor this process and they should treat employees fairly and impartially.

iv. There are several functions of management according to Henry Fayol, who is considered to be the ‘Father of Management’ and these are:
a) Planning – it is considered to be the basic function of management. Planning is necessary to ensure proper utilization of human and non-human resources. In short, it can be defined as ‘’what to do, when to do and how to do’’.
b) Organizing – it is the process of bringing together physical, financial and human resources and developing productive relationship for the achievement of organizational goals. In short, it is the matter on how you organize things properly to avoid future mistakes.
c) Commanding – it is when given orders and clear working instructions so that employees will have the exact knowledge on what is being required of them. It is how managers motivate their staff and encouraging them to take initiative. 
d) Coordinating – it is very essential to any organization because coordination aims at stimulating motivation and discipline within the group dynamics using clear communication and good leadership. 
e) Controlling – it is considered to be an important task for a manager. He/She should establish performance standards based on organizational objectives and he/she makes sure to measure and report actual performance and be able to compare result with performance and standards. 

v. 
a) Management as a discipline – ii) code of conduct for professionals
b) Management as a process - iv)series of inter-related activities
c) Management as a group - i)team of managers
d) Management as a profession - iii)developed and grown through practice and research 


 i.The following table contains the functions, positions and different levels of management. 
Pick one from each column and make a meaningful combination.

(A) Top management / (b) Board of directors and chief executives / (ii) Define the objectives and formulating the policies

Top level of management - It consists of board of directors, chief executive or managing director. The top management is the ultimate source of authority and it manages goals and policies for an enterprise. It devotes more time on planning and coordinating functions.


Q2. Planning is a process in which goals are set, strategies are developed, and tasks and schedules are made to accomplish these goals. In this sense, planning is looking ahead. Planning is always done for the preparation for the future and gives us some control over the future. It is the process of setting realistic goals and choosing effective ways to achieve those goals which will be useful for making strategies for the business to succeed. But planning is not the ending with such goals, strategies and guidelines. It has relation with implementation and controls.  Because plans are not always proceeding as conceived. The control process measures progress towards goal attainment and indicate corrective action if too much deviation is detected. Controlling is looking back to the planning and the history of some strategies from the previous planning of the organization or business. Controlling investigates whether the plan has been successful and reach its goal. It must analyze the performance of planning, organizing and leading. So, we can say that controlling is looking back to investigations, analysis and understanding and for checking the effectiveness and efficiency of the plan. Controlling served us the experimentation of the plan and compares it to the past strategies created by the previous plan. It will evaluate the result and find the corrective action to the weaknesses or failure of the present plan in order to make a new and successful plan

Case Study:

1.What is meant by the hierarchy of management?

Hierarchy of management can be defined as a workplace leadership structure in which authority is assigned in ranks, positions of managers in the hierarchy and employees takes directions from their superiors. A well-led company can function smoothly from top to bottom. Based on the case study, William Davis, as the new Chairman belongs to the Top-Level Management, Vijhay Singh, as the new Finance Manager belongs to the Middle-Level Management and Irene Rogers, as the new Supervisor belongs to the Low-Level Management. 

2.How does William Davis know about any problems on the factory floor?

Williams Davis’s ultimate responsibility as being the newly-appointed Chairman of Vision Tech should call for a management meeting. By having an effective meeting, it will somewhat show his individuality and have the knowledge of any issues or problems on the factory floor. It would be a combining effort with those of the departmental head and supervisors. He can call for a one-on-one meeting with Irene Rogers for him to get insights of any problems on the factory floor.

3.Who determines the objectives for the business?

The Top-Level Management determines the objectives of the business as a whole and lays down policies to achieve these objectives. In this case, Chairman Williams David will be the one to determine the objectives of the business since he has an overall control over Vision Tech.

4.Who will ensure that the work is carries out properly and on time?

It would be Supervisor Irene Rogers, who look after operative workers. It is her task to ensure that the work is carries out properly and on time. 
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