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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1,

I, An inventory is generally described as goods and products businesses hold to resale them to end users. Stocks are finished goods and products or sometimes, there are raw materials that businesses hold in order to sell to the end-user .The procurement department is responsible for controlling flow of raw material into an organization but the purchase timing and quantity of material to be purchased are critical to decide.

II, The controlling stock is the prime requirement for any business. The main cause for keeping stocks is to provide a buffer between variable.
The major motive of keeping stocks is to make it act as a buffer between supply and demand. They let operations to continue easily and evade disruptions. Stocks specifically:
- act as a buffer between various operations of supply chain
- helps in estimating unexpected demands or at unexpected times
- controls small or delayed deliveries
-gives a benefit of price discounts on bulky orders
- enables to purchase stock at lower prices which are expected to rise
- eases the purchase of rarely available
- allows to manage seasonal operations effectively
-reduces goods transportation costs
-provides shield during emergencies
- may be more profitable during periods of higher inflation

III, Costs of Carrying Stock ….The average total cost of holding stock most of the businesses have to incur is estimated as twenty five percent a year. A reasonable goal is to reduce this cost as much as possible.
The inventory can be divided into four components:
- Unit cost
- Reorder cost: The cost organisation incurs for placing repeat order. This might contain allowances for preparing an order, communication, receiving, delivery, checking, testing, utilization of equipment and follow-up. In practice, the best approximation for a reorder cost usually comes from dividing the annual cost of the purchasing department by the number of orders sent out.
- Holding cost
- Shortage Cost

IV, It is the cost of keeping one unit of stock for a unit period of time.
for example, a hotel has 10 suites that can accommodate up to 26 guests. The hotel cost has a total of 25,000 pounds per year. If the actual capacity utilization is only 50% (13 guests), it will not be worth 12500 pounds about to unused capacity. The rooms that are not used are also expensive.
Keep it clean, maintain your furniture or rebuild it.

V, The procurement department is responsible for controlling flow of raw material into an organization but the purchase timing and quantity of material to be purchased are critical to decide. This section will try to explore these critical issues, which are the major part of inventory management policies. Although stock keeping is essential yet the delay in material flow also causes the formation of stock. Every organization keeps stock, no matter what the nature of the business is.

2,

Keeping the inventory is the amount of stock it holds for that particular business it is considered to be optimal in order to satisfy customer needs in a smooth way.
Although maintaining the limited amount of stock is appreciated, yet many businesses are bound to have huge stock. For instance, a crop grown by a farmer once a year is kept to sell and fed animals for the entire year. There is no need to get rid of stock; however, controlling stock is the prime requirement for any business. The main cause for keeping stocks is to provide a buffer between variable –and sometimes unambiguous. The stocks grant a cushion between supply and demand. They enable the businesses to keep working efficiently, even when transportation of goods is delayed or if a sudden higher demand from customers arise.

3,

Inventory management is needed to make a business as efficiently as possible you can spend the money as much as possible highest turnover.
Cost of keeping the stocks:
- during storage of goods 
- warehouse movement incurred costs.
Permanent colts:
-warehouse rental fee
- machines used for warehousing, goods handling, depreciation
- warehouse operation and maintenance costs (electricity, water,
gas)
- office-related storage costs
Variable costs: from the quantity of goods stored
depending on the type.
- the wage costs of warehouse workers and the wages of the wages
- special storage costs
- operating costs of dispatching machines
- storage losses
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