Introduction to HRM Total Marks: 30 
1. Give short answers to the following questions: (10) 
i. Outline the objectives of Human Resource Management in an organisation.
Human resources is an integral part of the management of a company. Today HRM deals with the management of people within an organisation or company ( meaning decisions, operations, functions, and methods in managing employees etc), the type of relationships people within the company build with each other and how they are maintained in a positive or negative way, and how well employees are looked after to ensure they are working in good conditions to boost services and production of goods. Human resources must therefore be managed in a way that uses their resources to achieve the organisational objectives/goals.
 ii. What are the benefits of a clear recruitment process? 
To bring in new employees who share a unique skills set and energy to contribute to the values and future of the company by hiring the best qualified and most talented applicant for a specific job vacancy. This allows a company  to have a competitive advantage over its competitors. 
iii. Is there a need for human resource management specialists and, if so, what should their role be? How is this role evolving?
Yes, there is a need for Human Resource Management specialists. In past, HRM was only responsible for administration and arranging office parties. Now, it has changed to include a variety of very important activities which helps achieve organisational objectives/goals .Their roles have now evolved to dealing with human resources planning, design of the organisation, job selection and staffing , training and development , organisational development , compensation and benefits , employee assistance , union/labour relations  and personnel research and information system. 

 iv. Outline the ethics of HRM as it relates to the organisation and the individual employee. 
HR professionals should only engage in ethical decisions and actions to improve an organisations credibility, value and ethical success. HR professionals must continuously work at the highest level of competence and effective leadership and work in the most ethical way by making fair decisions and bring justice for everyone in the organisations. They should always be trustworthy and protect shareholders interests and never engage in any activities that can be viewed as a conflict of interest. But most importantly be honest and always protect the rights of individuals especially employee private data. 

v. What is the relationship between personal effectiveness and people management? 

When a business has valuable, rare and/or unique human resources, it will always have a competitive advantage over other similar organisations. Managing human capital properly through effective teamwork, co-operation and the creation of an organised system is an imperative part of an organisation’s human resources function. This can be increased within the company by introducing training and development programs bringing more value to employees.  The HR department also provides any support required by employees to help them improve their performance.

2. What are the main functions of Human Resource Management? (6) 
· To create, effectively use and motivate a workforce that coincides with the goals of an organisation.
· Create an effective organisational structure to allow all members of the company to work efficiently by building relationships. 
· Communicate company goals to employees and integrate within daily tasks/objectives. 
· Use right techniques and opportunities to develop and grow individuals with the company objectives in mind while offering opportunities for expression. 
· Keep motivation and satisfaction high by paying adequate wages for the right amount of work, provide incentives and benefits and also recognise employee achievements. 
· Make sure working conditions and facilities within the organisation are continuously maintained to improve moral and good human relations.
· Provide continuous development and training programmes to improve human assets.
· Effect socio-economic change within the area and provide additional employment opportunities. 
· Ensure the organisational leadership works in a fair, acceptable and efficient manner. 
3. How many opportunities for staff development can you think of? Here are some ideas. 
 Refresher training 
 Providing materials for self-study Case Study 
· Professional training out the office 
· Coaching and mentoring 
· Residential trips 
· Cross-departmental training 
· Development of  ‘soft-skills’ 
· Personal growth (physical, emotional and intellectual)
· Personal employee development plans 
· Virtual training 
· Interview practice 
· Provide opportunities outside job roles 
· Give constructive feedback 
· Professional networking 
· Formal presentation opportunities 
· Special team projects or assignments 
· Active participation within the community 
· Modelling and role playing 


Tony works in Big Star, a city hotel. He is a full-time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay is poor and he has to work at the weekends. 
1. What does his statement suggest about the motivation of this hotel worker?
His motivation is very low due to his pay and his work schedule. Tony has worked at the hotel for a long time and since there has been no improvement in his pay or appreciation for his loyalty. Working weekends sometimes makes you miss social events and so decreases motivation even further. 
2. Identify and explain two possible ways in which Tony’s motivation might be improved. 
One way in which Tony’s motivation could be improved is by increasing his pay and increasing his responsibility. He has been there for three years which means he knows the job inside out. By giving him more responsibility his job description will change and will also validate the increase in pay. There is also a chance to improve and develop his skill so he will not be bored of the job itself. 
Another way of increasing motivation is allowing him to have some weekends off. This will allow him to have a social life outside of work and not miss out on certain events.  These proper rests will increase productivity, job satisfaction and allows for a better work/life balance. 
