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 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.
i. Decisions are classified base on their impact and the resources involve in an organization. They are as follows:
a) Strategic Decisions – It has long lasting effect, involves many resources and meant for the entire organization. Involves people on management level.
b) Tactical Decisions – Usually made at managerial level for the implementation of strategic decisions. Involves few resources and impacts are at departmental level.
c) Operational Decisions – Includes decision made on daily basis and it is more technical in nature. Usually implemented at ground staff level.

ii. Tactical decisions are focus on the implementation of strategies towards achieving the common goal of an organization. It involves utilization of resources and defining the operational procedures which is usually made by people on Managerial level. This involves fewer resources and less risky compared to Strategic decisions.

iii. Logistics Strategy is about making long-term decisions and Logistics policies that have direct impact in an organization. This in turn creates a link between higher level strategies and functional strategies since its focus towards achieving the general objectives of an organization. Logistics holds major resources of the supply chain including storage and transport hence Logistics Strategy is very important factor on the success of supply chain in every organization. 

iv. Value Added strategy is all about putting more value to a product to increase its worth in the market base on consumer’s perspective. Most organizations are putting more value by providing shorter delivery lead time, placing utility or providing more innovative features in the product that can attract customers. Most organizations are looking for permanent improvements on the products until it reaches its perfection.

v. There are some factors to be considered in designing Logistics Strategy and the most common are the following:

a) Agility – Focus on customer satisfaction through customer service by taking action quickly to dissimilar or varying circumstances and market demands. Place a lot of weight on customer happiness are said to have a customer focus flexible and react quickly to varying customer demands devise logistics to meet, or go beyond, these demands.
b) Leanness - Reducing the Logistics Costs while ensuring satisfactory levels of customer service. It organizes the well-organized flow of materials to get rid of waste, give the nonstop lead time, least amount of stocks that lead to least total cost.
c) Alliances - Agreement between two or more parties to pursue a set of agreed upon objectives needed while remaining independent organizations.  Typically, two companies form a strategic alliance when each possesses one or more business assets or have expertise that will help the other by enhancing their businesses. Strategic alliances can develop in outsourcing relationships where the parties desire to achieve long-term win-win benefits and innovation based on mutually desired outcomes.

vi. Logistics plays strategic role in an organization as holds major resources of the supply chain including storage and transport hence decisions and policies in logistics has a direct impact in an organization. Organization cannot succeed in achieving its goals without effective Logistics strategy and policies.

vii. Each organization is having unique set-up hence there is no perfect strategy applicable to all organization. The key to successful logistics strategy is to get the best one that would fit between the chosen tools and techniques, the organization’s current culture capabilities, business environment and the desired outcome. 

viii. Lean Strategy is focus on reducing the Logistics costs and making the logistics cycle inexpensive while ensuring satisfactory levels of customer service. Its main objective is to do each operation using less amount of resources – people, stock, space, equipment, time, and so on. It organizes the well-organized flow of materials to get rid of waste, give the non-stop lead time, least amount of stocks and least total cost.

xi. The main purpose of Logistics Audit is to review the current existing logistics operations, costs, performance and utilization of resources by gathering pertinent information and evaluates them how they are performed and find areas for developments. It is similar to SWOT analysis where it identifies organizations Strength and Weaknesses, finds Opportunities that can help the organization to grow and eliminate the Threats and hazards along the way towards success.

2. Supply chain is constantly changing and this changes affects any logistics organization. In order to adapt to flexibility of supply chain, it is important for an organization to develop its own logistics strategy. Steps involve in developing strategy are the following:

a). Examining the company’s objectives and strategic supply chain decisions and see how the logistics organization contributes to high-level objectives of the organization.
b). Examine the structural issues of the logistics organization, such as the optimum number of warehouses and distribution centers, or what products should be produced at a specific manufacturing plant.
c). Review how each separate function in the logistics organization is to be achieve with functional excellence. All the below components of the logistics operation should be examined to ascertain whether any potential cost benefits can be achieved:

1. Transportation - Does the current transportation strategies help service levels?
2.  Outsourcing - What outsourcing is used in the logistics function? Would a partnership with a third-party logistics company improve service levels?
3. Logistics Systems - Do the current logistics systems provide the level of data that is required to successfully implement a logistics strategy or are new systems required?
4. Competitors - Review what the competitors offer. Can changes to the company’s customer service improve service levels?
5. Information - Is the information that drives the logistics organization real-time and accurate? If the data is inaccurate then the decisions that are made will be in error.
6. Strategy Review - Are the objectives of the logistics organization in line with company objectives and strategies.

d.) Implementation of the strategy across the organization. The plan for implementation will include development or configuration of an information system, introduction of new policies, and procedures and the development of a change management plan.

CASE STUDY

1. Most of the sales Charlotte’s business is being generated through online orders apart from the direct customers that are coming to her “herb kitchen” and “visitors center” personally. Logistics operations is being facilitated through direct delivery for all here local customers that are nearby and within the radius of her facility and for distant customer it is through postal parcel services. – Since her business is now becoming more popular and orders started increasing, I think her aim and priorities now is finding ways how to established and be more organized to facilitate the increasing market demands not just locally but overseas as well. She can establish a centralized industrial processing facility nearby her direct customer and partner with courier company to lessen the delivery costs of her products overseas. This will create labor work for all her neighbors and will help the whole community in general.

2. Once Charlotte established her own industrial processing facility, the Logistics outlook will now also change as she now needs to create her company mission vision and decentralized her authority down to her team. Managing a facility including growing of your own products is no longer an easy task hence she will be needing to organize her own logistics or outsourced the same with third party starting from the collection of herbs at the farm and delivering the finish products to local and overseas customers. Her problems start with the planning it setting-up the facility, hiring of knowledgeable and competitive staffs, directing the production, making forecast and marketing, putting-up customer service counter, dealing with customer complaints, meeting with partners and clients, managing the company cash flow and looking after the collections and payments to other service providers etc. She might need to have storage facility as well and managing it will be her additional responsibility – Other option for Charlotte is to assigned CEO who will oversee her business and she will just sit there as Director/Owner of the company.
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