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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1.i	Construction Industry differs from other industries as no two projects that are ever the same. Each project is determined by factors such as location, weather, soil/ground condition, etc.
ii	The wide range of varying working conditions involving supported structures, moving equipment and labour (in most cases labourers who are not well trained or knowledgeable) make the site highly unpredictable environment.
iii	The Construction Suprevisor:
· Instructs workers on what to do;
· Motivates workers to accomplish all objectives;
· Encourages teamwork spirit
· Deal with all manner of conflicts arising at the work site
· Promote a good relationship between the workers and the general public;
· Ensure plans and schedules are adhered to by regular inspection and quality control;
· Trains and develops the workforce to meet new challenge
2.	Some important features of the Construction Industry to discuss a few is its Complexity as it involves complex/ vast interactions between resources, skilled labour and equipment that are all interconnected into thousands of activities. Another is its Uniqueness as that no two projects are ever the same.
Each project differs based on the geographic location/ earth condition, weather, skilled labours, etc.
Another is that Construction Industry unlike any other requires moving resources such as labour, equipment from one place to another to create products under dynamic and hazardous working conditions.
In Construction Industry there is also a lot of involvement of multiple agencies in one project and each is expected to play a specific role in the course of the project life cycle. These can be the land authorities, planning agencies, fire department and all those who are concerned in ensuring that the project is complying with the laws and regulations of the land.
3. 	Growth in technology means availability of more advanced materials/ resources for construction use. These new methods of construction will then help to maximize operation, time, financing, resources and may aid in effective use of labour. Due to this fast-paced advancement, the human resource must be willingly open to upgrade/update their knowledge and skills.
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