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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Leadership is the ability to inspire or influence others towards the leader's goal. Leaders have followers. If someone has followers, he or she is a leader. The four stages of leadership according to situational leadership model are:

a). Director’s style-this one does well with new employees, who seem to easily respond to being told what is expected of them, having processes and procedures outlined for them. It is defined by high emphasis on directing tasks and being able to account for results.

b).Coach’s style- coaches are able to blend supporting people and directing tasks. A coach’s style has a high degree of involvement in directing tasks, with an equally high emphasis on supporting people.

c). Delegator’s style- The delegator is responsible for results, but the work is done by others. The work is delegated to individuals who are highly skilled and who are experienced. They will go back and report to the delegator at defined intervals. This style has a low emphasis on directing tasks, and an equally low emphasis on providing people support.

d). Supporter’s style-this style allows people to come up with solutions and solve problems on their own. It provides them with support they need in terms of resources and materials. It shows a low emphasis on directing and high emphasis on support.


2.  Types of thinking are: 
 Directional Thinking.
 This type of thinking is the thought process that a person goes through, whether individually or within an organization, that ultimately produces a vision or establishes a direction. The process consists of two major steps which are as follows.
a)  a direction setting opportunity
-this is an event that occurs in a person’s life. It presents an opportunity to change a particular course of action. In general there are two types of DSOs: those that occur arbitrarily through forces outside your control and those that are intentional.

b) A direction setting decision (DSD) occurs when you choose between the existing pattern and a new direction. Once you make a DSD, it will change your course and put you on a road that leads in a different direction.

Concequential Thinking
It is the process of identifying the risks associated with a particular action and then considering whether to continue in pursuit of that goal.

For leaders, the question before proceeding in a certain direction should be, “what are the risks associated with my choices? Which risks can be eliminated? Which risks can be avoided?  Since your decisions will change things from the way they are to the way you think they should be, consider the process and the outcomes  carefully.
Consequential thinking is the logical extension of directional thinking. The greatest enemy to successful decision is your own impulsiveness. What are some of the ways you can structure your thinking to minimize risk? 
Whenever you make a decision, think about its consequences. You can use the Rotary four way test to help:
.Is it ethical?
.Is it legal?
.Is it fair and balanced?
.Will it pass a test of public scrutiny?

3. Influencing is important for leadership because it makes the one being influenced feel very important. People feel empowered and it becomes easy for them to buy your vision or objectives. A leader who is not able to influence will face hardship in terms of team leadership. He will not produce maximum results. If you influence people they will feel involved then results will be high. So it’s the  duty of the leader to influence people. Again if a leader fails to influence he will be acting like a manager. People generally prefer to do business with people they know and like,rather than people they don’t know or don’t like. Successful sales people usually have excellent interpersonal skills that help them connect with people. This might be remembering their name or birthday, the ability to find some common ground with them, or simply the ability to make others feel good about themselves.
We catch more flies with honey than we do with viniger. This act is an act of influencing others and when someone feels good about themselves there is more room for them to produce more results. So I believe that influencing is more important for leadership. Leaders lead by mobilizing people around a compelling vision of the future, by inspiring them to follow in the leader’s footsteps. They show people what’s possible and motivate them to make those possibilities real. They energize and focus people in ways that fulfill their dreams, give them a sense of purpose, and leave them with a profound sense of accomplishment when the work is done. The best leaders are teachers, mentors and role models and they accomplish the vast majority of their work through influence, not authority.

4. The difference between a group and a team is:
A working group is a collection of people who work in the same area or have been drawn together to undertake a task but do not necessarily come together as a unit and achieve significant performance improvement, while a real team is formed of people with complementary skills who trust one another and are committed to a common purpose, performance goals, and approach for which they hold themselves mutually accountable. In other words a group just performs an assigned duty without having a commitment to it but just performing a task. A group has no common goal.
A team is a group of people who come together to perform a similar activity or accomplish a common goal, and work in coordination with each other.

5. Team management is the ability of an individual or an organization to administer and coordinate a group of individuals to perform a task. Team management involves teamwork, communication, objective setting and performance appraisals. Moreover team management is the capability to identify problems and resolve conflicts within a team. 

6. Duties of a team leader are:

-to provide guidance,instruction, direction and leadership to a group.
-to develop intervention techniquies to improve the overall team production.
-Scouller (2011) defined the purpose of a leader(including a team manager) as follows: “The purpose of a leader is to make sure there is leadership……….to insure that all four dimensions of leadership are being addressed”. The four dimensions of leadership are:(1) a shared, motivating team purpose or vision or goal(2)action, progress and results(3)collective unity or team spirit(4) attention to individuals.
- to identify problems and resolve conflicts within a team
-making sure objectives are met
-building trust  within the team
-making perfomance  
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