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	[bookmark: _GoBack]1. Give short answers for the following questions: 
i. Outline areas of project procurement management knowledge.
Procurement planning
Solicitation planning
Solicitation
Source selection
Contract administration
Contract closeout

ii. Procurement management centres on four key elements. What are these?
Whether procurement is needed or not
How much to procure
When to procure
What to procure

iii. How is market evaluation important in terms of procurement? And which processes are involved in market evaluation?
Procurement management should determine what products and services are needed  and available to complete the project. Therefore determining what products and services are available and from whom and on what terms and conditions they are available requires an evaluation of the marketplace. Depending on the number of qualified sellers on the market there are three specific terms – sole source, single source (preferred), oligopoly (competition affects market condition).

iv. At which stage in a project does a project manager complete a make or buy analysis?
The project manager should undertake a make-or-buy analysis in the initial scope definition. Additional make-or-buy decisions are needed as the project evolves.

v. What are cost reimbursable contracts?
Cost reimbursable contracts are the contracts where a contractor is paid for all of its allowed expenses to a set limit, plus an additional payment to allow for a profit.

vi. What type of information is contained in procurement management plan?
Procurement management plan specifies how the procurement activities will be managed. It should contain as following:
Criteria regarding vendor selection
The relationship between the project team and the procurement office in performing organization
The coordination between sellers and the project team regarding project activities, scheduling, reporting, business operations etc.
The type of contracts that will be used
The procurement forms that project team is required to use
How vendors will be managed in order to supply their contracted products

vii. Describe the inputs of solicitation planning.
Solicitation planning  is  the  process  of  preparing  to  solicit  sellers  to  provide  products  required  by  the project. Solicitation planning inputs are as following:
Procurement management plan – contains documented decisions made in the procurement planning processes and specifies how the remaining procurement activities will be managed. Procurement management plan sets out the methodologies and expectations of procurement within performing organization.
Statement of work – SOW defines project-specific activities, deliverables and timelines for a vendor/seller providing services to the client/buyer. SOW  allows the  seller  to determine whether it is able to provide the product and meet the requirements of the project team.
Other planning outputs are details within project plan such as the schedules, estimates, constraints and assumptions, and others that may have direct impact to the solicitation process.

2. Discuss contract administration procedures. 
Contract administration is process of ensuring that the seller lives up to the agreements in the contract. The contract administrator and the project manager must work together to ensure that the seller meets its obligation. In case of multiple contracts the contract administrator and project manager should provide coordination among contractors in terms that the schedule and performance of contractor do not adversely affect the performance of another contractor. Project manager tracks quality and performance to approve or reject payment. The project manager uses performance reporting as communication method to inform management how the seller is performing under the guidelines in the contract. The contract serves as a guide for effective contract administration. It defines the requirements and expectations from the buyer and seller with the obligations of both parties. Fulfilling contractual requirements determines behavior of contract administrator and project manager in regard to seller. The performance and progress of the contractor are directly linked to the payment. If the seller does not fulfill its contractual requirements the legal remedies may be pursued. The seller’s work results should be completed in line with contract requirements. In addition the expected schedule and quality standards must be met within agreed costs. The terms for payment are defined in the contract and under what condition the seller will provide an invoice for the work completed. There  may  be  strict guidelines  from  the  performing  organization  on  how  payment  requests  are  submitted  and
approved and how payments are completed. It may happen that seller’s performance is not acceptable so the performing organization may elect to cancel the contract. This is handled as a change request within change control system. Changes to the project that affect the contracted work require changes to the contract, a new contract for the additional or changed work, or addendums to the
contract. This belongs under scope of control change control system. 

3. What is the purpose of contract closeout processes? How is it performed? 
The purpose of contract closeout processes is to confirm that the obligations of the contract have been met as expected. It is performed on the way that the project manager, key stakeholders, the customer and seller complete the product verification together confirming that the contract has been completed. It means reviewing contract documentation, auditing and completing contract closeout. Review encompasses the schedules of the procured work, approved or declined contract change requests, documentation provided by seller, financial documents, invoices, payment records, results of contractual inspections. Auditing the procurement process is purposed to learn from what worked and what did not work during the procurement processes. The contract can be closed as soon as it can be assumed that the procured work is acceptable and meets the contract requirements. The seller is informed that its work is acceptable and that the contract is considered closed with the formal closure of a project in a written notice made by the contract officer.
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