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Question 1 (25)

I. What is a team?

The definition of a team as described by Glenn Parker in his book “Team Players and Teamwork” is – “A group of people with a high degree of interdependence geared towards the achievement of a goal or the completion of a task.”. For me, It is a group of people who understand and trust each other that come together for a period of time (short or long) to work towards the completion of a specified scope of work. The team members will help each other out and share experience and knowledge. A good team will always be cheerful, achieve the stated aims and each member will likely grow with the experience.



II. Outline some common types of teams

One of the most obvious types of team that come to mind is a sports team. A sports team demonstrates rather well a number of factors described previously. A good team will know each of the members strengths and weaknesses, they will help each other out in many ways on and off the sports ground and there will be a bond and team spirit between them. If all these factors are there, it is likely the team will do well.

Another kind of team would be a project team in the workplace. Such a team will be brought together by the project manager with a specific deliverable that they need to achieve. They would work together and help each other as and when required. They would need to build relationships with each other and learn how each other works and to trust in their fellow team members. An important part of this type of team is that they make and understand the required decisions together. 



III. What are Norms? How do norms help team in their effective organisation?

Norms can be said to be a number of standard expectations that the team establish as being ‘Normal’ These may be ways of operating, standards that need to be achieved/maintained, timekeeping, dress code etc. If these norms are known and understood. By having defined norms, it makes the management of the team much easier as there should be little If any ambiguity of the management expectations, It provides a baseline for grading people in reviews and a mechanism for dealing with sub-standard performance of individuals should the need arise.



IV. Discuss some advantages of teams. How do teams help employees grow?

A group of people with a common objective are more likely to achieve both the objective assigned and personal growth for a number of reasons. Firstly, there is a saying the two minds are greater than one, and in a team you can get many minds. Each individual within the team will bring with them a unique set of skills, knowledge and personality. When a group of such individuals form into a team, they will talk to each other, help each other, discuss problems, share experience and hopefully succeed together. By the very fact that they are working and talking together, means that they are learning from each other, both professionally and personally. 

 

V. What are the five stages of team development?

The 5 stages of team development are

· Forming – This is when the team comes together in the first instance. It is when relationships start to build but it is also a time when the team leader is perhaps most involved in the day to day activities as they guide and teach the newly formed team

· Storming – This is when the team effectively find their feet, they learn to talk to each other, to trust each other, have high value discussions. There may be some resistance or conflict at this stage as people find their place.

· Norming – This is where team relationships start to build in earnest. Team members work out any differences, how to work with each other etc. They may also start activities outside or work and come to enjoy the team atmosphere.

· Performing – This is where the team really comes into its own. The team members will understand their role, they will have found their niche, leads will have been identified, they will be able to work together as a team and make sensible and reasoned decisions. At this stage of the team cycle it is likely that the team leader will only be performing a monitoring or high-level guidance role.

· Adjourning – This is where the task the team was put together for is complete and the team is disbanding. They will be celebrating their success, reviewing what went wrong and be looking forward to the next assignment.



Questions 2 (5)

Outline the characteristics of a good team leader.



A good team leader is one that is confident in their ability to build a high performing team but also have the ability to recognise and tackle issues. Throughout the whole lifecycle of the team, they should be able to stimulate enthusiasm, build a trust relationship with all the team members in order that they may have open, honest and sometimes difficult conversations. It is important that the leader is approachable, sensitive to team members strengths & Weaknesses, cries for help and their feelings.

On a task based level, the leader should be able to hold and keep control of meetings, ensure that progress is made against the desired targets, provide information to/and manage stakeholders and ensure that the team feel safe and adequately rewarded.

It is my opinion, expectation and experience that a good leader is supportive and sensitive no matter what the issue and able to act accordingly where intervention and help is required.
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