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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assignment 2
Q1
I. What is Leadership?
Leadership is working together, it is an action of guiding a group of people or an organisation to do the job better and work towards a common goal. Leading a team or a company requires skills and experience, understanding the company values and ensuring all co-workers are following the plan which have been agreed for providing excellent service. A good leader will maintain a good balance in being directive and fair. Someone who can gain peoples trust, is cautious of results, will inspire others to deliver the best, share ideas and acknowledges the achievements of their group. 
Difference between Leadership and a Management, Leaders have people to follow them and Managers have people who work for them. 

II. What are the important leadership characteristics?
To become an effective leader is to be in charge. It is important to identify your strengths, knowledge and determination for the position, provide guidance on areas which will help a team to follow. The leader will need to develop a character/ temperament of showing empathy to their followers, who can communicate, take responsibility, has decision-making capabilities, to be able to trust and find confidence in their team, have business skills and can maintain internal/external unity. These qualities help a leader/team/organisation to overcome challenges and find different strategies to become stronger in delivering service.

III. Provide a brief history of leadership studies
Leaderships is a quality which cannot be taught. It is a quality or gift not everyone possesses. To become an effective leader, they need to have clear focus, with a strong will and be courageous. Whether good or bad at the position, facing different situations will determine the leader’s behaviour, judgement and approach as their aim is to influence followers who will commit and remembers them for their work. 

For example, Mother Teresa was a Catholic Nun who wanted to help and change the underprivileged lives across the world, is known and honoured for her humanitarian work. Adolf Hitler a dictator, who started with no formal qualifications before joining the army, and became one the most powerful German Politician. Barrack Obama, an American attorney who then served as the 44th President of the USA. All 3 leaders are very different in aspects of work and attributes, had a journey of success and failure. Adjusting their styles to different situations made them effective leaders. They are similar in the way they have followed their goals and marked history with the kind of impact and influence they had on people with their visions, values, achievements.
Q2 
Discuss the four different leadership styles
The following outline the performances and the importance of each styles: 
· [bookmark: _GoBack]Director – to do what is expected, having someone to report to, accountable for the outcome and to have the work outlined for them (highly leader driven)
· Coach – to be able to change their ways in supporting and directing tasks to ensure the followers understand what is expected and become independent in their role (highly leader driven)
· Supporter – encourages followers to come up solutions and ideas to solve issues on their own, provide resources and tools to support the task (follower driven - focuses on the rapport between supporter and follower)
· Delegator – to be able to get the work done, holds responsibility of the results and are individuals who have related skills/experience (follower driven)
Q3
Describe the situational leadership theory
The Situational Leadership model talks about four types of leadership styles; Director, Coach, Supporter and Delegate. These stages can be cyclical and work together to change the styles to lead a plan or fit the situation. It is an approach to leading followers, as well as help the learner to understand different way to implement different leadership styles in practice.
These stages also measure which is most or least leader driven. Styles are adjusted regularly through feedback and high performance systems. Considering these areas helps improvising and creating new strategies for the followers to match the correct development level. Bringing changes to these styles of working will lead them to meet the requirements of the tasks, increase productivity and improve performances. 
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