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1. Give short answer the following questions:

i. What makes construction industry different from other industries?

Construction generally refers to the creation of physical structures such as buildings,

bridges or roadways.  Construction companies typically work outside, something that

distinguishes them from manufacturing companies. They use construction materials

such as drywall, asphalt, brick, cement, concrete, cranes, earth movers, logistics etc 



and various binding applications to build physical structures. Construction companies 



work for private individuals or businesses as well as government employers on projects 



for hire.



ii. The accident rate in construction industry is four times higher than that in any other industry. Why?

Construction industry has been recognized as a hazardous industry in many countries due to distinct nature of execution of works.

The accident rate in construction sector is high all over the world due to dynamic nature of work activities. Occurrence of accidents and its severity in construction industry is several times higher than the other industries.

Lack of coordination and improper communication between management and employees are contributing factors of accidents (TEO;LING;CHONG,2005; LAUVER, 2007).



iii. Outline the main duties that mid-level management perform in construction industry



Middle management is the intermediate management level accountable to top



management and responsible for leading lower level managers.



· Recognize the specific responsibilities and job functions often assigned to



middle-level management professionals.



· Middle management is at the center of a hierarchical organization, subordinate the senior management but above the lowest levels of operational staff.

· Middle managers are accountable to top management for their department’s function. They provide guidance to lower-level managers and inspire them to perform better.

· Middle managers need to have expertise knowledge in their field of activity, because otherwise they would not be able to understand specific processes

[image: ]

Illustration 1: http://www.managementstudyguide.com/images/levels-of-management.

iv. What does the first line manager do?

First-line managers are the entry level of management, the individuals “on the line” and in the closest contact with the workers. They are directly responsible for making sure that organizational objectives and plans are implemented effectively. They may be called assistant managers, shift managers. First-line managers are focused almost exclusively on the internal issues of the organization and are the first to see problems with the operation, such as untrained workforce, poor quality materials, machinery breakdowns, or new procedures that slow down construction. It is essential that they communicate regularly with middle management.

v. Give a broader classification of basic activities of a construction project.



The main categories of activities of a construction project include:

· Design and planning 

A plan needs to be outlined and put into writing. The plan helps ensure that everyone on

the team is on the same page and understands the steps that they must take to

complete the project. During this step in the construction project’s life cycle, many of the

fundamental best practices for project management in construction are utilized in this

phase.

· [bookmark: _Hlk5539535]Executing construction work



Executing construction work Is based on your comprehensive plan developed in the first

step. This second stage is where the team collectively develops deliverables to satisfy 

the customer. This is where the project comes to life. Using the plan as the project

guide, members assign specific tasks for completion and allocates resources. Some of 

the specific tasks during this phase include: 

· assigning teams, 

· executing project 

· management plans, 

· conducting status meetings, 

· updating project schedule, 

· and modifying project plans. 

· Supervision and inspection 



2. "Each construction project is a unique project." Discuss. Also describe the "one off' characteristic of construction industry. 



Construction industry is client oriented instead of production oriented. 

Construction industry is primarily contracting. All relationships are contractual and exist during project life only. 

Also, Construction industry has inter-dependence between many disciplines and professions. Construction is labour intensive industry and seasonal. In construction industry plant and machinery are not fixed. They move from site to site. In construction industry production is done at sites under natural/hazardous conditions. Construction is as old as mankind. 

3. Discuss the specific characteristics of construction industry which make it different from others.



The inherent characteristics of construction industry determined its unique level of its management, which contains much higher danger than any other industries. Statistics shows that construction industry have an accident rate and cause of damage more above the national average overall industries. 

Managing cost of construction project with completion in time with high quality and achievement of objectives is called project management.

“Safety” is an essential and vital part for construction industry and its projects through the progress of production and business activities. It’s also a crucial element for a successful business and its future in construction industry. 

Decent safety environment can benefit the industry over its economic growth and social prestige, which prevent business property to be damaged and its works’ life against accidental incident. Safety management is not a one-man’s job, but a serious systematic project that require everyone’s effort through the industry.

The last construction project I was involved as HSE Manager (owner position) was the expansion bauxite production at the mine from 13.5 to 18.5 Mt/y, with Fluor, as the engineering, procurement and construction management (EPCM) services contractor, responsible for the expansion of the mine infrastructure, rail system, dams, port facility and processing plant infrastructure and utilities. (Kamsar Guinea)

There were more than 1,500 craft workers on site at peak construction. The project team focused on hiring a local workforce, which resulted in Guinean workers representing nearly 75% of the employees on site.

To align the workforce on safe work practices and create a safe work culture at the site, CBG and Fluor developed a dedicated safety program. This allowed more than 4 million hours of work to be completed without a lost-time incident.
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