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ASSESSMENT 1
Outline the main benefits of a supply chain.
Cost reduction to the supplier. It helps the supplier to remain competitive, especially small firms. It can mean savings to the Consumer. Supply chain can benefit output as the cheaper the product the more the consumer will buy and this means more output. If the production is increased it means more profits for the company. If a cheaper product is produced due to good chain management it’s the consumer benefits and this is important.
Companies in any supply chain can make their decisions individually and collectively in five areas. What are they?
Production.   Inventory.   Location.   Transportation.   Information.
How is modern supply chain different from that of the past?
Modern supply chain is suited for a faster moving market and as the markets expanded the consumers became more conscious of the product they wanted. The old supply chain businesses owned much of their supply chains and the markets were slow moving.
What is inventory management?
Inventory management is having what you need and when you need it, and in the right location.
Information is one of the five drivers of supply chain. Discuss the purpose of information in a supply chain.
Good information between supply chain participants can help Producers, Distributers and Retailers and can help to reduce costs and improve productivity and create better value for the customer. It is important that information is shared and properly managed and this will enhance the success of the supply chain.
Name various types of inventory.
Cycle Inventory.    Safety Inventory.     Seasonal Inventory.

“Location decisions have strong impacts on the cost and performance characteristics of a supply chain”. Discuss.
No one wants a facility that’s too far away as this will up the cost of the transportation and this will result for smaller profits for everyone and higher cost to the customer. Location decisions can also be important in winter time where you have bad weather and dangerous roads and this makes it more difficult to get from A to B. Now if the facility is too close producers might deliver themselves and this would mean that the transportation company would lose out but the customer might stand to get a cheaper product.
Write short notes on the following participants of supply chain.
Producers: 
These are the organizations that make a product. Farmers are producers and so are businesses that are producers of raw materials and corporations that are makers of finished goods. Producers can make products that are not tangible items like music, software, entertainment or designs. Landscape gardeners, office cleaner’s surgeons or teachers could be all classed as producers. A lot of producers of non-tangible  items and services are in the developed world of Europe, North America and parts of Asia. 
Distributers:
A distributer is a person or business that take inventory in mass from producers and supply a bundle of associated product lines to consumers. They can be termed as wholesalers. They usually sell to other businesses and sell quantities. They can supply products when and where the consumer wants them. A distributer is normally a business that takes possession of important inventories of products that they purchase from producers and then sell to customers. A distributer may also be a business that only brokers a product between the manufacturer and the consumer and never actually takes possession of the product. He is the mediator that tracks consumer needs and aligns them with products that are available.


Retailers:
Retailers stock inventories and sell in lesser quantities to the general public. They also gets feedback from the public. He advertises to his consumers and tries to keep his prices competitive so he can attract consumers for the product he sells. Retailers have all sorts of price reduction and offers to attract the public to his/her shop or store.

PE Dairies:
Describe supply chain for milk.
The farmer milks the cows on the dairy farm and this applies to a commercial Dairy Farm or just your small dairy farmer where the farmer keeps a small number of cows and sells the milk to the Co-Ops, or other bigger producers. The raw milk is then collected by a Bulk Tanker and transported to the Co-Ops and Dairy processing plants. Middle size farmers have their own small Tankers and sometimes bring the milk direct to the factories. Now in the factories and Co-Ops the milk can go on a few different routes. It can be used to make Whey Powder, Butter, Yoghurt, Cheese, Juices, Baby Food, Milk Powders, Pasteurized Milk, Cream,  Condensed Milk or on to Secondary Dairy Processor as Ice Cream, Processed Cheese, or Milk Surrogates. All the products end up on the shelves in the Shops and Supermarket for the consumer.
Where does PE Dairies fit into this? What specific activities form the logistics in PE Dairies?
PE Dairies fit into the supply chain for milk by getting the milk from the Producer (PE Dairies) to the consumer. The specific activities that form the logistics in PE Dairies is the flow of Dairy Products from their Dairy to the point of consumption (customer). They are also advertising their products in the form of leaflet distribution and canvassing to generate new customers. Information flow is important in logistics.
What are the main problems that PE Dairies has with logistics?
The main problems they have with logistics is the variation in daily demand this means they have to carry extra stock and the very nature of dairy products is short life and any products not delivered or sold quickly has to be thrown away. They also have problems maintaining a service during holidays or when PE has difficulties with
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