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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1i) The construction industry differs from the other industries, due to no two projects being the same ever. As every project is always varying in the construction industry through design and innovation.
1ii) The reason why accident rates in the construction industry is four times higher than that in any other industry is due to a wide range of varying working conditions involving; supported structures, moving equipment and labour. These all make the working environment unpredictable.
1iii) The main duties of the construction supervisor is to;
· Instruct workers what to do
· Motivate workers to accomplish all objectives
· Encourage teamwork spirit
· Ensure workers are disciplined 
· Deal with all manner of conflict arising at the work site
· Promote a good relationship between the workers and the general public
· Ensure plans and schedules are adhered to by regular inspection and quality control
· Trains and develops the workforce to meet new challenges
The responsibilities of the construction supervisor includes making sure that all work meet the right quality, cost does not overrun budget due to mistakes and the work is completed on time.
2) The important features of the construction industry are;
· Complexity:- There is a number of complex interactions between resources such as; labour and equipment. Some of the interconnected activities can overlap simultaneously or in sequential distinct steps or randomly.
· Uniqueness:- No two construction projects are ever the same. This is defined by the nature of the site of construction and is also influenced by the weather and ground conditions.
· Mobility of Facilities:- The construction industry requires moving resources such as labour, equipment, etc from one place to another to create products under dynamic and hazardous working conditions.
· Multiplicity of Agencies:- In the construction industry multiple different agencies are involved such as; governmental agencies, land authorities, planning agencies, etc. All these agencies ensure the construction projects complies with the laws of the land, by carrying out inspections and providing certification for various activities on site.
· Organisation:- The complexity if large scale projects means that there is the need of a great deal of organization and management of a large group of people who interact with each other in many ways to produce the final product within a limited time period.
· Finance:- Financial activities involved un the construction industry can be classified into the following categories;
· Investments in the fixed assets
· Short-term finances
· Investment in future
· Overhead in salaries and establishment other expenses
· Management:- Since most companies HQs are far from the project site, it becomes difficult for the management to provide direct supervision and control of activities.

3) The growth in technology affected the construction industry means that industry players must remain on their toes to keep up with the latest construction technology. This means that companies must adopt new approaches to managing and building projects. Due to the growth in technology there are;
· New and better materials to use
· Newer techniques of accomplishing tasks at lower costs and better time management skills
· New equipment for more productive work
Thus, the human resource capacity must constantly update or upgrade their knowledge and skills due to the growth in technology.
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