Construction management level 4

Assessment # 1
1. Give short answers to the following questions:
i. What makes the construction industry different from other industries?
ii. The accident rate in the construction industry is four times higher than that in any other industry. Why?
iii. Outline the main duties and responsibilities of the construction supervisor.

i. The sheer size and diversity of the construction industry makes it so different to other industries. ranging from a small garden wall to the biggest of power stations.
ii. Because there is such a lot of different types of trades in the construction industry and due to ever changing conditions and the vast movement of sites it is hard to adopt the same safety procedures some of the static manufacturing environments achieve.
iii. The main duties are to help coordinate the work force to get the job finish on time and to a good acceptable standard while keeping the morale and motivation of the workers at a good healthy level. They answer to the mid management and help to implement any changes handed down to them.

2. Discuss some important features of the construction industry.


Management is a very important factor to the construction industry. with a good management team in place you can make sure the site runs hassle free and comes in on budget and on time and finished to a high standard of finish. You can run hugely overtime and over budget and to a very poor standard of finish if the site is not managed right.
Organisation if key to a properly run site, the owner /engineering group /construction group all have their own separate duties to play but will all come together to overcome any issues that arise during the build, any alterations will be discussed by all the groups. no single group has overall control of the job.
Labour quality is just as important as the above. Most sites now a days will employ local labour where possible this helps towards the local community and helps to lower a company’s carbon footprint 



3. how has the growth of technology affected the construction industry?

New technology has helped in many ways by helping to bring down the costs of materials or labour it has also helped in the building of some real complex buildings which a few years ago would have been either financially or almost impossible to build.
[bookmark: _GoBack]The technology in machinery has drastically improved and has resulted in replacing man power in certain dangerous positions, which results in a dramatic lowering of accidents which is the aim of all sites today. 




