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	ASSESSMENT 12
Q.1
I. What does internal auditor do?

The internal auditor evaluates and improves the effectiveness of governance, risk management and control processes.  This provides members of the boards and senior management with assurance that helps them fulfil their duties to the organization and its stakeholders.
 Internal auditors know more about the company’s personnel; it’s environment and business processes and tend to add valuable insights to outside service providers like external auditors and forensic investigators.	

II. How do forensic accountants work with external auditors?

External auditors play a critical role in validating company financial information. And external auditors may have useful sources of information about the company because of their past experiences; and therefore they are most informed about the company’s areas of risks; it’s business processes; documentation; systems and personnel.
And in this regards, forensic accountants can benefit from this information from external auditors, to have a good start of their investigation. In addition, the same information will give them a better understanding of organizational culture and personnel.
It is therefore important for forensic accountant to work closely with external auditors in order to ensure effective and efficient synergy between the two professions.
  
III. What are the objectives of internal auditors in forensic investigations?

The objectives of internal auditors in forensic investigations are:
· Work in cooperation with management
· Complete the annual audit plan within the scheduled time period
· Shield the internal audit team from criticism
· Help identify indicators of fraud
· Identify gaps in internal controls

IV. What is the role of forensic accounting investigators when working in a forensic team?
A forensic team is composed of a team of experts, advisers, legal counsel and forensic accounting investigators. And in order to yield effective results, it is important to consult within the different teams and support each other.
And the role of forensic accounting investigators to gather evidence relevant to the alleged fraudulent activity and communicate their results to the audit committee or someone from the committee, such as the counsel, who conducts the investigation. 
In the forensic team, the forensic accountant should also have a key influence on the financial aspects of the investigation        
Q.2   How do forensic accounting investigators work with lawyers? 
          When allegations of fraud arise, the first party to be contacted is in-house counsel or lawyers. 
And as forensic accounting investigators have extensive knowledge on financial crimes and they should have an understanding of the following issues while working with lawyers: 
· Legal aspects such as the extent of privilege, expected criminal charges, expected extent of privilege waiver;
· They should consider their role and responsibilities associated  with other team members
· Which other professionals, current or prospective, are involved in the investigation. For example external auditors, internal auditors, business valuation experts etc…
· Expected form, timing, and audience of interim or final outcome.
· Anticipated timing issues.
· Specific matters related to the investigation as per lawyer’s understanding.
· Any limitations on departments or personnel that might be involved, interviewed or used in the investigation process.
       
Q.3 What is the importance of privacy in forensic investigations? And which measures could be taken to achieve this?
   Forensic investigations usually focus on material overstatements in assets or understatement in liabilities. And privacy is one of the major concerns in such an investigation, because any leaking of information to the media or competitors may be disastrous and may damage the company. In addition, any breach of privacy may not allow the investigators to effectively and objectively gather information from witnesses and potential suspects. 
The measures that could be taken to achieve this are:
· To keep the number of people informed about the investigation very limited.
· Sign an agreement of confidentiality with members of the investigative team.
· Enforce sanctions for those members in breach of privacy. 
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