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1. 
The HRD is about managing people in a company or organization. The purpose of the HRM is to maximize the productivity of an organization by optimizing the effectiveness of its employees.

The main responsibilities are:

-Recruitment 
-Human Resources planning 
-Design of the organization and job
-Employees performance and development
-Organizational development 
-Health and Safety 
-Compensations and benefits
-Employees assistance
-Union/Labour Relations 
-Personnel research and Information System

The role of the HRM has been evolving for some time. The shift from "personnel" to "Human Resources" for example, was part of the movement to acknowledge as an organizational resource, and was an attempt to remove some of the stigma that was coming to be associate with slow, bureaucratic personnel departments.
According to Edward L. Gudman observed in the -Journal of Business Strategies- "the basic mission of the Human Resources will always be to acquire, develop, and retain talent; align the workforce with the business, and be excellent contributor to the business. Those three challenges will never change "

2.
HR must use their resources to achieve the organisational objectives. 

-Primary objective: guarantee the availability of a competent workforce;

-Societal Objective: this is to attach some Ethical responsibility and include fair deals of workers, supply of quality goods, fair returns to investors, keeping noise levels low, (legal compliances, benefit and union-management relations);

-Organisational objective: this is to recognise the role of Human recourse management and how it can achieve organizational effectiveness. Assisting the organization with key objectives (HR planning, employee’s relations, selection, training and develop, appraisal, placement, assessment);
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-Functional objectives: responsibility to looked at and modified the demand of the organization. (appraisal, placement and assessment);

-Personal objective: this contribute to employee achieving their personal work goals. (appraisal, placement, assessment, training and development);

3.
Employing the right people is really important for the success of the organization, that is why the recruitment process needs a significant amount of background work. It is important to list the skills that the new hire will need to fulfil his/her duties.

The benefits in case of an internally recruitment is:
-The candidate already knows the business, and the business know the candidate;
-This will motivate workers to go for a promotion;
-The process it will be short and cheap;

The benefits in case of externally recruitment are:
-Brings into the company new idea and experience from other organisations.

It is also beneficial for a business considering finding a candidate with a true long-term potential. In fact, organization is usually focus on recruiting the right person for the given position at the moment but it is important to identify candidate considering if they likely remain in with the company, progress and excel, if they have leadership potential to grow into more senior roles. 

4.
The ethical success lies with decision and actions taken by HR personnel, this are expected to communicate ethical values and so improve company performance.
Human Resources should support ethics managements through the maintenance of a Code of ethic. This will help employees to build a trust with each other and their company this also will improve employee behaviour.

The code of ethic should:
-Use the clearest language possible
-Willing answer realistic problem
-Making sure that it is communicated to all levels of the organization
-Check on the latest legislation

[bookmark: _GoBack]Each employee in an organization must feel that HR people are trustworthy and that their interests are protected.
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5.
The success of an organization depends on the knowledge, skills and experience of the employees. Top companies endeavour to hire and train the best and brightest employees. Organizations use also empowerment program, quality initiatives, and strive for continual improvement in order to increase the value of the employers. 
Human resources should drive employers in order to achieve the goals in the organization following these points: Ensure that the wages are appropriate, motivate team providing incentive and benefits, improving conditions of facilities, ensuring that the employees have opportunities to develop (training) and grow, ensuring a good working atmosphere. 
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