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 Assessment 2

Q: 1: Short questions: 
 I    Define the term “Management”. 
Management is the process by one individual of getting a group of individuals to work together within a certain frame of time, with limited resources, to accomplish a set goal or objective. 

II.    List different levels of management.
1/ Top-Level Management:  includes Board of Directors, the Chief Executive,     Managing Director, President and Executive Director.
2/ Middle-Level Management:   includes heads of various departments
3/ Lower-Level Management:   consists of foremen and supervisors

III      Define the term “equity” as a principle of management. 
         To motivate the workers to perform their duties by maintaining a proper mix of 
Fairness, justice and kindness. 

IV       State the various functions of management.                                                            
1/ 	Planning: To put a plan according to the goals of the organization and to study the   future pictures this to be set by the team including the time frame to finish the task, within the budget and the resources. 
2/		 Organizing: According to the objectives and goals. The work is organized   	and distributed among the people for easy follow-up, to make sure they 	stick to the plan and avoid mistakes. 
                                                      -  1 -
   3/ 	 Commanding: Is the communication between the manger and the subordinates 	to express the expectations and delegate the tasks. This should be in respect 	and not to overburden the workers so as to inspire them to do their best. 
  4/      Coordinating: This is to make the team work in harmony and prevent duplication 	of assigned tasks, to achieve their goals. 
  5/      Controlling: The manger must make sure that the work is up to the standard of 	the company and that every member of the team is following the policy of work of 	the company. 

V        Match the expression given in column 1 with these given in colum2  	                                                                                                                                     Column 1                                                                  Column 2
a)  Management as a discipline                    iii)  developed and grown through  		                                                                           Practice and research.
b) Management as a process                        iv) series of inter-related activities 
c)  Management as a group                            i) team of managers 
d) Management as a profession                     ii) code of conduct for professionals 

i         pick one from each column and make a meaningful combination.
	
	

	(A) Top 
	b) Board of directors and chief executives 
	iii)  Defining the objectives and formulating the policies





 -2-

	B) Middle 
	a) Departmental Heads and 
Managers 
	(i)  Identifying the 
departmental objectives and guiding lower level towards achievement of those 
objectives 



	(C) Lower 
	c) Supervisors and Foreman 
	ii) Carrying out the operations and their supervision 



Q.2.      “Planning is looking forward; whereas controlling is looking back”. Explain the statement. 
                                                             
·  “Planning is deciding in advance - what to do, how to do. and when to do. It bridges the gap from where we are and where we want, to what we want to be”. requires the ability to see into the future and picture the goals that the organization would like to achieve.. For example, Mr. David is the marketing manager has a goal of increasing sales during the summer .he needs first to spend time mapping out the necessary steps with his team how they can increase sales numbers. These steps might include increasing advertisements in a particular region, placing some items on sale, or advertising for big sale in a particular time  
· Controlling is important for the manager’s workload to ensuring all other functions of the organization are in place and are operating successfully and. To make sure that the standard of work is up to the standard of the company and that every member of the team is following the policy of work of the company. 
                                                             - 3 -


Case Study 

1. What is meant by the hierarchy of management? 
       It is the way to structure an organization using different levels of authority                                                                                                                           (power). It shows that the middle level management is subordinate to the top level, and the lower level is subordinate to the middle level management. 
2  How does William Davis know about any problem on the factory floor?
William Davis is a Chairman, the top level management. And the top level management exercises an overall control over the organization.

3  Who determines the objectives for the business?    
 The top level management who consists of Board Directors, Chief Executive, managing Director, president and General manager. Those level who determine the objectives for the business.

4 Who will ensure that the work is carried out properly and on time?
  
 The lower level management, foremen and the supervisor.
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