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ASSESSMENT #1

Q1:
[bookmark: _GoBack]l. In Jonathan Bernstein’s book entitled “Manager’s Guide to Crisis Management” he explains with a very concise definition of crisis management as “the art of avoiding trouble when you can and reacting appropriately when you can’t.” He also describes that organizationally; crisis management is about “preventing loss when possible and minimizing loss when it’s not”. Bernstein categorizes crisis’s that we may face as the “Creeping Crisis” such as a slowly deteriorating situation which due to having other priorities we never seem to have the time to get around to fixing. The next category is “Slow-Burn Crisis” this category gives some advanced warning but does no damage, so we delay in responding. Next is the “Sudden Crisis” which is a serious ongoing event and we must respond to limit the damage to either ourselves or organization. Bernstein describes this situation as catching things early means that you can prevent them from becoming big, bad, and ugly. (Source: Managers Guide to Crisis Management by Jonathan Bernstein)
ll. It is vitally important for an organization to have a fully trained crisis management team in place to become effective at proactively managing and responding to incidents and the importance of being ready and trained cannot be underestimated to avoid the company’s losses to people, profit, or reputation.  

lll. The responsibility of the crisis management team is to ensure staff are trained so that they understand what their role & responsibilities are and how they are expected to act in the face of a crisis. This also includes the role of the senior executives in the team. During a crisis every crisis team member needs to know and understand their role in which they need to fulfill during a crisis event. This could also include backup trained crisis management members to cover staff that maybe on vacation or not able to attend an incident. Communication to crisis management team members about training sessions via newsletter of steering committee should this be decided. The also needs to be a spokes person for the team that can deal with the media. The person assigned to this role is not always the CEO. 

lV.  Key Elements of crisis management training is again ensuring team members are trained and understand their role they will need to fulfill during a crisis and should be based on their skill set to best serve the CM Team. The team also need to undergo regular practice training drills and refresher training.  

Q2:
In his book “Managers Guide to Crisis Management” Bernstein recommends a three-pronged approach to crisis management;
Part One: Training in Preparation to Enact the Plan
This can be accomplished be the core crisis management team scrutinizing each step of the plan, and adjusting to fit the organization, its location, and the level of threat. 
Part Two: Full Employee Preparation and Drill Training
Since we know that every employee has a role within the organization’s crisis plan, it’s essential that they get familiar with their roles and are able to carry them out to the best of their abilities.
Part Three: Media Training
Some business leaders, including CEOs, do complete some media training. Typically, this training does a decent job of getting them through celebratory announcements and good news press releases or interviews, but not necessarily the crisis. (Source: Managers Guide to Crisis Management by Jonathan Bernstein)
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