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Tracey Barber


Question 1:  Describe the manager’s role in setting, communicating and monitoring objectives and targets.
An organisations success is not just dependent upon having the right strategy and resources.  It is also reliant upon the ability of its management to harness, direct and support teams and individuals to engage in delivering the organisations mission and objectives.

Managers play a critical role in delivering performance.  Managers need to be able to consistently deliver performance and results and get the best possible performance from the teams and individuals they manage.

Effective performance management enables employees and teams to understand the foals of the organisation and to identify how individual and team outputs contribute to the achievement of organisational objectives in line with organisational values.  The integration of people, planning and performance with organisational objectives develops individual, team and organisation capability leading to higher performance.

[bookmark: _GoBack]The What and Why of Environmental Objectives
By definition, an objective is “a thing aimed at or sought; a goal.” In ISO 14001 you are using your environmental objectives to identify, track, and notify employees and interested parties what the goals of your environmental management system (EMS) improvements are to be. They need to be made relevant at all levels of the organization that need to know them, and they need to be consistent with your environmental policy, since this is the overall stated goal of the EMS.
If you are a service-based industry, and your environmental policy talks about the importance of reduction in energy consumption and office waste reduction, then having an objective to reduce the amount of chemicals used in your building maintenance process just doesn’t make sense. It would be better to have an objective regarding the energy reduction involved in reducing the distance travelled by your delivery vehicles.

How can the environmental objectives work best?
In the ISO 14001 standard they discuss objectives and targets together, and this can help you to understand them better. The best objectives are referred to as S.M.A.R.T. objectives (specific, measurable, achievable, realistic and time-based), and this way of creating objectives makes a target an integral part of the objective. Below are explanations of how these five elements can be used to make for good environmental objectives and targets.
Specific. The first thing that is needed in a good objective is that it be specific, including a specific target. If your office has an objective to “reduce paper usage,” you could be talking about anything from one sheet of paper to reducing the amount of paper used by 80% by going exclusively to online document review. Are you talking about amount of paper, or cost of paper used? By being specific, your objective is easier to understand, and there will be much less misunderstanding by those trying to implement the plan.
Measurable. Hand in hand with the specific objective is an objective that can be measured. If you have no way of measuring how a process is performing now, then how will you know if you have made any improvement? The standard itself even mentions that objectives and targets should be measureable where practicable. An example of a measurable objective would be to reduce the amount of non-recyclable waste that is produced by your processes by 10%. If you have a waste disposal company that charges you by the weight of waste removed, you will be able to measure this quite easily. It is true that some things may be inherently beneficial without having a direct measure, such as replacing an ancient machine with one that is newer and more efficient, but these should be few.
Agreed. To make your objective happen you need to have it agreed upon by those who will be doing the work. If you want the office staff to work on an objective to reduce paper usage, it is beneficial to have their agreement that this can be done and how. If you were to come from outside and demand that the office reduce paper usage by 80%, when no one believed this to be achievable, you are off to a poor start, and meeting your goal is destined to fail. Having agreement also goes a long way toward making sure the objectives and targets are distributed to all relevant areas of the organization.
Realistic. By making your goal realistic, you can better gather the necessary cooperation of the people in the process that are affected by the change. As stated above, if no one believes that you can reduce paper usage by 80%, you are better off setting your goal to 45%. If you achieve better than your goal, or change it later when things are progressing better than expected, what is the harm in that?
Time-Based. Having a time associated with the completion of the objective allows for tracking your progress toward achieving your goals. If your objective is open ended, how will you know when you have achieved enough and be able to set a new objective and target for more improvements elsewhere?
So, instead of the objective to “reduce paper usage” in the example above, it would be better to have an objective and target like “reduce amount of paper used in the office by 45% from the current level by the end of eight months from the start of the program.”
Question 2:  Describe a range of methods for communicating environmental information.
Means of communication both internally and externally are extremely important and that, if not formally addressed, may have negative effects on the success of the environmental management system.

Internal communications are necessary for information flow, particularly to departments that may not be at the forefront of the environmental management system.  For example, the accounts department is an area which might control environmental issues through payment regimes.  Cross-department barriers can exist in any organisation.  The concept of the “internal customer” is still in its infancy and internal information flow can still be poor.   External messages are just as important (such as getting message across that the organisation is taking steps to be environmentally responsible).  Such communication needs to be coordinated to get across a consistent message to the media, suppliers and customers, as well as to other stakeholders.

The organisation shall establish, implement and maintain procedures needed for internal and external communications relevant to the environmental management system including:-

· On what it will communicate
· When to communicate
· With whom to communicate
· How to communicate

When establishing its communication processes the organisation shall:-

· Take into account it compliance obligating
· Ensure that environmental information communicated is consistent with information generated with the environmental management system and is reliable.

The organisation shall respond to relevant communications on it environmental management system.

The organisation shall retain documented information as evidence of its communications as appropriate.

Internal Communications
· Internally communicate information relevant to the environmental management system among the various levels and functions of the organisation, including changes to the environmental managements system as appropriate.
· Ensure its communication processes enable persons doing work under the organisation control to contribute to continual improvement

External Communications
The organisation shall externally communicate information relevant to the environmental management system as established by the organisations communication processes and as required by its compliance obligations

Examples of Internal Communications are:-
· Communicating environmental objectives and targets to employees
· Raising awareness of environmental issues to employees
· Communicating the environmental policy to employees
· Advising of nonconformance’s to relevant departments
· Reporting incidents arising from abnormal or emergency operation to senior management

Examples of External Communications are:-
· Dealing with complaints are writing pro-actively to schools and colleges offering students visits to the site for educational purposes
· Dealing with the media, especially in the event of an incident.


Question 3:  How important is the importance of emergency preparedness and response?
The standard requires that three components be addressed by the organisation:-

1.  Establish and maintain procedures to identify the potential for and the response to, accidents and emergency situations, in order to prevent and mitigate the environmental impacts that may be associated with them.
2.  Review and revise the importance of learning from incidents.  Obviously corrective actions will be taken and results of audits will be considered after the occurrence of accidents or emergencies (or even near misses)
3.  Testing of emergency plans should be planned and the Standard indicates that periodic testing of such procedures should be carried out where practicable.

These three components are described below:-

Establish and maintain procedures
An organisation is well advised to draw up an “Emergency Plan” or “Crisis Plan” and to consider different levels of disaster – including the worst case scenario.  The emphasis of such a plan will be placed upon ensuring that the business survives – that there will be the minimum of disruption of service, or supplies of product to customers.  Safety of individuals, staff and others will naturally be paramount but of course the environmental impact must be considered to address the standard.  The two factors (safety and environmental impact) can of course well be interrelated – large volumes of toxic gases will cause environmental damage whilst posing a safety hazard at the same time.

Examining the function of the media response team further is worthwhile.  It is tempting in the event of an environmental incident to offer no comment to the press.  However, other parties, who may be hostile to the organisation, will comment.  This could be disgruntled neighbours, competitors and others who will take the opportunity to repeat rumors or provides media with exaggerated accounts of the incident.

Possible emergencies will most certainly have been identified during the preparatory environmental review and suitable responses formulated.  At the simplest level of response, this may include a list of competent personnel who can be contacted (with alternatives) in the event of an emergency situation.  Provision should be also be made for off-site availability of the information needed to contain the disaster in case access to the site is denied on the grounds of safety.  The main objectives of the fire service are to control the fire and / or chemical spillage and save lives.  They may cordon off the site and prevent access to staff who require telephone numbers (to make contact with other personnel), access to records or emergency procedures etc.  It is worthwhile noting that even if a fire situation is handled correctly by the fire services, environmental problems can be caused by contaminated water used by the fire services.  Such water, contaminated by combustion products, may enter canals, streams and drains and emergency plans should take this into consideration.

Review and revise the importance of learning from incidents
In the case of near misses it is important that such potential incidents are recorded and reviewed and not hidden away or merely forgotten.  Such incidents indicate areas of risk which on other occasions may turn into environmental accidents.

Testing of emergency plans
There may be situation where full-scale testing is not practical and this consideration should be given to desk-top exercises that can be played out.  Examples of such testing include:-

· Can key individuals be contacted in an out-of-hours situation?
· If staff are injured can relatives be contacted?
· Are keys to certain areas (for example, solvent stores) available out of hours?
· Are vacations or absence due to sickness covered by alternatives personnel?
· Can emergency services access the site – day or night?
· If there is ice on the road during winter would this prevent heavy vehicle access – firefighting equipment for example?
· Do the organisations fir hydrants function correctly?  Are they maintained and tested?
· Does the fitment on the hydrant fit the fire services hoses?
· Toxic gases may be released during a fire.  If so, what are these gases?  In which direction is the prevailing wind?  What is the likely area that will need to be evacuated for safety as well as environmental reasons?  What information will be given to the local police in such an event?

The time to put your emergency plan to the acid test and seek the answers to the above is not the day you have to consider such scenarios for real.

Question 4:  Discuss various pollution incidents requiring notification.
Detail the Reporting Requirements of Pollution Incidents to Regulatory Agencies.
A pollution incident means an incident or set of circumstances during or as a consequence of which there is likely to be a leak, spill or other escape or deposit of a substance, as a result of which pollution has occurred, is occurring or is likely to occur. It includes an incident or set of circumstances in which a substance has been placed or disposed of on a premise, but it does not include an incident or set of circumstances involving only the emission of any noise.
The specific requirements for PIRMPs are set out in Part 5.7A of the POEO Act and the Protection of the Environment Operations (General) Regulation 2009 (POEO (G) Regulation). In summary, this legislation requires the following:
· All holders of EPLs must prepare a pollution incident response management plan (section 153A, POEO Act);
·  The plan must include the information detailed in the POEO Act (section 153C) and the POEO(G) Regulation (clause 98C) and be in the form required by the POEO(G) Regulation (clause 98B); 
· Licensees must keep the plan at the premises to which the EPL relates (section 153D, POEO Act); 
· Licensees must test the plan in accordance with the POEO(G) (at least every 12 months and after a pollution incident) in accordance with the POEO(G) Regulation (clause 98E); and 
· If a pollution incident occurs in the course of an activity so that material harm to the environment is caused or threatened, licensees must immediately implement the plan (section 153F, POEO Act).

Under section 148 of the POEO Act, licensees and anyone causing a pollution incident are required to report pollution incidents. The Amending Act makes the following changes to this reporting obligation:
· the pollution incident must be reported ‘immediately’, rather than ‘as soon as practicable’ which was the previous requirement under section 148; 
· ‘each relevant authority’ must be notified of the pollution incident, not just the appropriate regulatory authority under the POEO Act. Relevant authorities may include, but are not limited to, the EPA, the Ministry of Health, the Work Cover Authority, local councils and Fire and Rescue NSW; 
· the EPA is able to direct the occupier of the premises where the pollution incident occurred to notify any other person of the incident that the EPA considers necessary; and  the maximum penalty for failing to notify of a pollution incident in accordance with the requirements of the POEO Act has been doubled to $2 million.

Pollution Incidents Requiring Notification
There is no change to the type of pollution incidents which must be notified, namely where there is a risk of ‘material harm to the environment’. Section 147 of the POEO Act provides that;
(a)…harm to the environment is “material” if:

· it involves actual or potential harm to the health or safety of human beings or to eco systems that is not trivial, or 
· it results in actual or potential loss or property damage of an amount, or amounts in aggregate, exceeding $10,000 (or such other amount as is prescribed by the regulations), and
(b)loss includes the reasonable costs and expenses that would be incurred in taking all reasonable and practicable measures to prevent, mitigate or make good harm to the environment.’

Information Requiring Notification
Section 150 of the POEO Act provides that the following information about a pollution incident must be notified:
· the time, date, nature, duration and location of the incident; 
· the location of the place where pollution is occurring or is likely to occur; 
· the nature, the estimated quantity or volume and the concentration of any pollutants involved, if known;
· the circumstances in which the incident occurred (including the cause of the incident, if known); 
· the action taken or proposed to be taken to deal with the incident and any resulting pollution or threatened pollution, if known; and 
· any other information prescribed by the Regulations.

Notification of the pollution incident must be made immediately after a pollution incident becomes known. The duty to notify is also ongoing and any information that is not known at the time the incident is notified must be provided when it becomes known

The Environment Agency incident hotline to report:
· damage or danger to the natural environment 
· pollution to water or land  poaching or illegal fishing  dead fish or fish gasping for air 
· watercourses blocked by a vehicle or fallen tree causing risk of flooding 
· flooding from main rivers or the sea 
· incidents at Environment Agency-regulated waste sites 
· illegal removals from watercourses 
· unusual changes in river flow  collapsed or badly damaged river or canal bank
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