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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1- 
A- Human Resources Department deals with the people working in the organization. It has a social responsibility to the society as well as the employees of the organization and it works to ensure that the employees are treated ethically and given proper treatment by their co-workers, subordinates, and employers.
B- Focus on result more than profit and help the organization realize its objectives, tries to keep all employees happy, ensure that every employee is giving his/her very best within the work assigned to them, also ensures that employees can check off any personal goals that they have for themselves within the organization, also conducts interviews and placements camps from time to time in order to recruit new talents for their organization that would benefit them in the long run, develop and maintain quality of the employees.
C- Consider and protect the rights of individual, must maintain a high level of trust for stakeholders, should not engage in activities that create actual, apparent, or potential conflict of interests, are ethically responsible for promoting and fostering fairness and justice for all employees and their organization, are expected to exhibit individual leadership as a role model for maintaining the highest standards of ethical conduct, must strive to meet the highest standards of competence and commit to strengthen our competencies on a continuous basis.
D- Benefits of Clear recruitment process that it can reduce the time involved in searching, interviewing, hiring and training, successful recruitment is a direct reflection of the validity and professionalism of the business.
E- Send staff to conferences, Cross train/offer Job Shadowing, Reimburse membership costs.
2- Yes, the HRM Roles are Employee Recruitment, Employee Selection, Outplacement, Training and Development, Performance appraisal, Reward Systems and labor Relations, this role evolves with Evaluating the results of Productivity, Quality, Innovation, Satisfaction, Turnover, Less Absenteeism and health.
3- Case Study
A- This Hotel worker is not motivated at all, he might leave the company at the first chance he get, he is not willing to be creative and he is not utilized the optimum utilization.
B- Tony’s motivation can be improved by giving him weekends off, and offer him Personal Development Courses instead that is paid by the company which he can do during his weekend and which will be the reason for increasing his salary and the company will benefit from his improved knowledge as well.
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