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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.1.
Brainstorming - problem solving and idea generation technique. Brainstorming involves looking for a large number of solutions or ideas, even those that seem absurd and unrealistic. Intensively engages all participants - preferably from a wide cross-section of the organization, giving everyone the opportunity to speak freely and share their thoughts and ideas. The brainstorming technique relies heavily on the ability to quickly gather multiple answers, hypotheses, ideas and solutions to the problem in a very short time.

1.2.
- the high amount of generated ideas in a short time;
- different points of view, various solutions;
- the ability to use previously reported ideas, develop them and comment;
- stimulating the mind to think creatively;
- develops the ability to listen and, at the same time, refrain from criticizing others' utterance;
- easy to learn and perform;
- the costs for a brainstorming session are very low;
- participants with different knowledge and different experiences have an ability to take a part in session;
- brainstorming improve the working atmosphere and motivation of participants.

1.3.
Nominal Group Technique – this technique can be used as a method of making decisions by discussing about all ideas. At this stage ideas are not yet evaluated, only the authors of ideas can clarify what they meant, when it is not fully understood. The next step is to reduce the number of ideas, by assigning the appropriate number of points for a given idea. Then the votes of all people are counted and gathered together. The item that comes up with the highest value is the item selected. If they don't agree on exactly one idea or solution, then they continue the discussion and focus on the few items that have the highest votes.

2.1.
Quality audit in ‘Salads World’ Company which is a supplier all major UK retailers with Ready To Eat fruit salads in heat sealed punnets. During internal quality audit was raised two nonconformities, which had a negative impact on finished product quality. 
Major Nonconformance – Procedure applies: Quality Assessment of Finished Product. During finished product assessment in High Care area, internal auditor has found additional component inside 35 punnets. Within specification product should contain 3 ingredients: red grapes, strawberries and blueberries. Inspection showed an additional component - pomegranate arils in the top of punnets. Production line was stopped, management was informed  and applied investigation. A root cause of extra component was broke the Hygiene Policy rules. Machine operator has not cleaned sealing tools before changed product on the line. Corrective measured applied: 35 punnets of product were rejected and repacked.

Minor Nonconformance –  Procedure applies: Quality Assessment of Finished Product. During positive release in Dispatch Area was found an issue with order of components in finished product. Within specification product composition should be in following order: strawberries, blackberries and raspberries. Raspberries fruit were packed as a first component instead of strawberries. Compression of heavier fruit was caused worse quality of softer berries. Product wasn’t release and applied corrective action. A root cause of wrong components order had place, due to lack of attention by production operatives to follow photo line standard during product preparation in High Care area. Corrective action applied: 25 boxes with finished product were rejected and production operatives were retrained.

Significance of each nonconformance:
A Major Nonconformity is a result in a failure one of the process in quality management system. This is a nonconformity, which confirms that the customer could receive an illegal product. Legal Food Labelling Rules may have been not followed and product may have been released without completion of required assessment.

A Minor Nonconformity is not a result in a failure of the quality management system, but only human error. It treated as a one incident where there is minimal risk of nonconforming product being released to the customer. Product was still legal, but quality attributes were worse and not in accordance within the Quality Contract.

3.1.
Benchmarking is a way to measure performance for companies of all sizes. It is looking at what the competition does well and instituting it in our organization.  Gives many benefits for assessing performance, improving operations and developing strategy. 
Internal benchmarking gathers data about the various departments within an organization and compares the departments to one another. Data is easy to collect and is usually directly applicable to the improvement project. Main advantages of internal benchmarking are: access to data and information is easier, data is often readily available, less time and fewer resources are needed to provide first step of improvement. Final ideas may be relatively easy to implement across the same organization.
External benchmarking comparing the company's overall performance to that of other companies. The company must identify the processes they want to improve and then see how the best companies are dealing with the same issue. Unfortunately most companies will not share their data with a direct competitor, so way of improvement will need necessary hire a third-party benchmarking company which is able to gather the data and provide anonymity to the contributing organizations. Main advantages of external benchmarking: involves analysing outside organizations that are known to be best and provides opportunities of learning from those who are the leaders. External benchmarking take up significant time and resources to ensure the comparability of data and information and the development of good recommendation. This practice is more challenging, time consuming and expensive than internal benchmarking.
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