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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1. Give short answers to the following questions: (15)
i. What are the resources of a company?
Economicpoint.com lists the 4 key resources of a company as;
· Human Resource: your staff, their skills, experiences etc.
· Material Resource: real estate owned, vehicles, office equipment
· Financial Resource: cash on hand, bank account balance, term deposits, stocks
· Intangible Resource: patents, copyrights

ii. What is an effective resource management system?
It is a structured, methodical approach to deploying and utilizing one’s resources at hand for a particular purpose at a particular place in a given point in time.

iii. Outline the main problems relating to managing resources.
The following can be seen as the major problems relating to managing resources;

· Cost: The cost of purchasing resources, maintaining a resource or training personnel
· Availability: Whether that particular resource is readily purchasable, hireable or deployable
· Maintenance:  The constant need to upkeep resources so as to ensure they are in optimum condition
· Sources & Trained Use: The ability to maintain a reliable supply/iers of resources and the competency level (of human resource) or the performance specification (of machinery) being that of which is capable of performing tasks at hand.

iv. What is the relationship between operation functions and resource management in a business?

The availability of resources determines the capacity to operate. The availability of Human Resource means there are personnel for operation. The availability of Physical Resources means that there is a place and equipment to utilize to operate. The availability of Financial Resources allows there to be Human Resources and Physical Resources and commencement and continuity of operation. The availability of Intangible Resources means a business (or franchise) has the necessary legal rights to use certain media, material or information for its operation.

v. Why are trusted suppliers very important for a business?
This so as to maintain consistency and quantity of resource being supplied. Maintaining an acceptable level and consistency of a resources ensures the quality of the supply. The quality of input (supplied resource) is directly related to the output (resource performance and return).

Also, it is worth having secondary (and maybe even tertiary if demand requires) suppliers. This to compensate for any shortfalls in supply that may arise with primary supplier. Again, all suppliers must all be of accepted quality and standard.

2. ‘Maintenance of the raw materials is important for a business and needs special (7)
management’. Discuss.
Raw materials are most often then not, perishable. They require care and attention for storage and movement before they are processed. They would require protection from agents of weathering, corrosion and contamination by pathogens and/or vermin. Lack of proper care and attention to raw material can lead to its destruction. This directly leads to loss of resource, time and money.

3. “Managing resources is an essential part of running a successful business”. Discuss. (8)
Proper management of resources is consistent with success and continuity of business operations. 

Proper managing of resource can identify shortfalls in resource needs and advise for investment. Conversely, it can identify where as surplus in resource exists and recommend measures to cut cost (eg. Selling, retrenchment, leasing etc.). In short, the resource availability of a business must correspond to its requirements and must be adequately stocked to cover any unforeseen circumstances.

Proper management of resources is forecasting future resource requirements and taking appropriate measures to address these requirements. his allows for proper planning and budgeting, allowing for smooth running of the business.
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