INTRODUCTIO TO PROJECT MANAGEMENT ASSIGNMENT 1.

1.

i. Initiating, planning, executing, monitoring & control, and Closing

ii. The project meets and exceeds the expectations of shareholders 

iii. Problem solving skills

iv. The organisational structure

v. Thisisanongoingoperationbecausethecompanyisinthebusinessofmanufacturing kitchen appliances. Introducing designer colours and features is simply a new twist on an existing process.

2. 

i.  Project comprises of various activities and task to be carried out at different phases, with proper documentation and also strictly inline with the specifications and procedures.  However project activities will stop as soon as project is completed. It means that no activity will be continue as long as the project is ended. While routine work is known as business as usual will be on going and keep repeating or recurring the same type of work  when the project  is ended.
ii. The following are task carried out as a project manager
the project manager is accountable for ensuring that everyone on the team knows and execute their roles , feels empowered and supported in the role. Also know the role of other team members and acts upon the belief that those roles will perform. Some of the role or tasks of a project manager may vary from project to project depending on the size, maturity and the company ways of doing things.

Iii,  The stages of project life cycle are as follows
Initiating; Initiating a project as these would be based on the different sources. The capital of the project must be put into consideration and also the feasibility study. Also, how viable the project and the confirmation of various organisation to support the project in terms of finance/ quality management. The budget of the project should be considered and the broad specification / procedure of the project.

Planning; The project planning is very essential in executing a successful project. As this stage will enhance the legitimate interest of the project, as the stakeholders. Ideas at this stage is crucial to drive the project from the beginning and being translated to it reality by outlining various department and adequate documentation at different phases.
Organisation; With proper organisation of a project, hence will determine the success or failure to a project. Therefore, the project manager and his team should ensure that project should be well organised and coordinated with various department, as the stakeholders will be rest assured for the success of the project.

Implementation; at this stage is where all the project plan are implemented, as the project will become reality in this phase. The success or failure will depend on the implementation of the project team works and how efficient the project managers lead the team of staff for the particular project.
Monitoring/ Review; For the project to be commission and well articulated to it desire result, proper monitoring is essential according to the project specification and lay down procedure must be strictly adhered. Also, the project time and budget must be thoroughly monitor and check against the key date and able to identify the project plan.
Project Closure and Evaluation; At this stage, all deliverables of the projects can be signed off and project de-commission.

iv. The skills of project manager are as follow, budgeting, problem solving, leadership, organisational communication, negotiation and influencing/ team building, risk management, cost management, Scheduling and critical thinking.
V. The five-process group of project management are; Initiating, Planning, Executing, monitoring & controlling and closing. While the knowledge areas are 
· Project integration management

· Project scope management

· Project time management

· Project cost management

· Project quality management

· Project human resource management

· Project communication management

· Project risk management

· Project procurement management

Activity
Project; Construction of FPSO workshop at Saipem base Portharcourt, Nigeria.

ii. Project Stages

a. Site visiting/site survey/clearing/ soil testing   - 30 days
b. Civil works/mapping and laying out
c. Mobilisation of structural work/ mechanical/ electrical installations/ fabrication machines
Length of time; two years

Key Activities; Construction

