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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format)  here:
1
i: The Construction Industry differs from other Industries due to no two         projects being the same, also a product resulting from construction tends to be stationary. Whereas products resulting from manufacturing tend to be mobile during value addition. There is also a vast array of plant and labour to be moved between projects which does not tend to occur on the same scale in other Industries.

ii:  The accident rate in the Construction Industry is so much higher than other Industries because of the complex nature of a Construction project.
There are the ever changing weather and ground conditions to contend with and the high levels of moving machinery and labour. There could also be excavations, supported structures and scaffolding all on the one site, all of which are potential Hazards unless managed correctly.

iii:  Mid-level management are mostly involved in the procurement of materials labour and equipment. They can also be involved in more complex procedures such as HVAC and lift installations. They are also the link between low-level management and higher levels of management within the organisation.

iv:  The first line manager co-ordinates the work force and is the link between workforce and mid-level management. Deals with day to day issues arising on site. Makes sure work is being carried out in accordance with Health and Regs. Ensures work is carried out correctly and on schedule. And where necessary provide training and development to the workforce.

v: A construction project begins from concept through to design. This involves numerous Architects, Structural Engineers, Civil Engineers and Managers. Then there is the actual execution of the works which involves the Construction group, this consists of a number of contractors and workers who actually perform the work. The Construction group is also responsible for providing a High level of supervision and constant inspection of works to ensure work is carried out on schedule and in a safe manor whilst adhering to Architects and Engineers drawings.

2: The uniqueness of a Construction project is due to its one off nature where no two projects are ever the same. Each project must take into account different sites of Construction and can also be influenced by the weather and also the ground conditions at each different site location.
There are vast array of different agencies machinery and thousands of skilled labour all interconnecting in different activities making it far more complex than other industries such as manufacturing. Things such as Health and Safety Issues can be unique to the Construction Industry due to the ever changing circumstances. Whereas with in Manufacturing and other Industries activities tend to be more repetitive and static making them easier to control.

3: One of the differences between the Construction Industry and other Industries is the necessity to move vast amounts of machinery such as cranes, excavators etc. As well as site facilities such as offices and welfare units. Where as in other Industries machinery, offices and welfare facilities will be static in a factory or some sort of Industrial unit.
Construction projects also differ due to their uniqueness where no two projects are ever alike due to different atmospheric conditions as well as different site locations and ground conditions. In other Industries production is carried out in easily controlled environments such as a Factory or Industrial unit where temperatures and weather conditions can be easily controlled.
Each Construction project also involves a magnitude of different agencies such as designers, engineers and management teams as well as a skilled workforce all interconnecting in a highly complex manor. This complexity does not tend to occur to such a degree in other Industries due to the more consistent nature of production.	
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