ANSWERS

UNIT-2  Logistics In Supply Chain Management

1.(i).

• Procurement or Purchasing.
After the inception of acquirement arranges, the stream material in association begins. The acquisition arrange forces duties on the staff to discover most ideal providers, consult with them the terms and conditions, oversee conveyance orders, make protection and instalment and do everything that is fundamental for having smooth stream of material inside an association.
• Inward Transport Or Traffic
The materials that are secured should be transported to the association. Henceforth, the decision of the sort of transport is another vital choice. It is the obligation of the acquisition staff to locate the best transportation write (road, rail, air, etc.), ensure that it satisfies all safety and legitimate prerequisites and convey inside due date with sensible cost.

• Receiving
It guarantees that opportune conveyance of material, receipt affirmation on time, emptying of conveyance vehicles, and examination of material.
• Warehousing Or Stores
It keeps materials into storage and continues observing them until required. There are sorts of materials that need extraordinary care like medications, solidified nourishment, and synthetic compounds and so on. It additionally mulls over that whether materials are accessible on time when required and it likewise ensures that materials are kept in great condition and are being dealt with and bundled legitimately.

• Stock Control
It makes directions for stock. It likewise screens the put away material, the general cost, stock level, arrange timing, client benefit, arrange sizes, etc.
• Order Picking
This finds the required materials and moves them far from stores. Materials requested by clients are found, assessed, and afterward, moved to a flight region for stacking into vehicles.
• Materials Handling
It cares for the development of materials while they are being utilized as a part of activities inside an association. It deals with development of material amid activities as they move starting with one stage then onto the next and furthermore up to some degree, from stores also. The goal is to make this development as proficient as conceivable by utilizing short courses, appropriate gear use, keeping away from potential harms, and uncommon bundling improved the situation security.
• Outward Transport
It conveys materials from the takeoffs to the clients.
• Physical Distribution Management
It is a term that is utilized for the conveyance of definite products to clients. It additionally incorporates outward transportation. It bears imperative linkage with showcasing division and watches out for downstream exercises.
• Recycling, Returns, and Waste Disposal.
The capacity of coordinations is huge that it even never closes after conveyance to clients. There are numerous issues that can conceivably occur in future. These may incorporate blames and harms related with materials. Exercises that are worried about return materials back to merchants are called turn around coordinations or invert appropriation.
• Location
Logistics activities are not restricted to single areas. For instance, completed merchandise stock can be put away toward the end of the production procedure. It is vital for the calculated to choose areas with cautious examination.
• Communication

 Alongside stream of materials, the smooth stream of correspondence is additionally basic. The whole store network goes through correspondence and passing data with respect to client requests, items, need of material development, stock levels, issues, timings, expenses, etc.
According to numerous logistics managers, keep up the coordination and correspondence for powerful development of merchandise is exceptionally testing. Numerous specialists and creators have portrayed store network as the handling of data not only development of materials.
In some cases different exercises like deals determining, client benefit administration, creation booking, outsider tasks, abroad contact etc. can likewise be incorporated into coordinations. The limits ought to be clear between capacities; however, there is a need to perceive that they all cooperate to bring about an effective stream of materials.


(ii).
Cross-Docking:
Traditional distribution centers move materials into capacity, keep up them until required, and after that, move them out as per request. Cross-docking coordinates the supply and conveyance, so stock lands at the accepting region and is exchanged straightforwardly to a stacking region, where they are stacked onto conveyance vehicles.

OR

Cross-docking is a practice in logistics of unloading materials from an incoming semi-trailer truck or railroad car and loading these materials directly into outbound trucks, trailers, or rail cars, with little or no storage in between.




(iii).
Aims of Logistics
Logistics takes care of the whole inventory network. This capacity is likewise named as supply chain management. Scientists have been debating upon the extent of logistics and supply chain management, since long. Normally logistics should have smaller degree having being limited to a solitary association than supplies chain management that should be related to in excess of one related associations. However, this paper will allude the both as same. This suspicion has additionally been taken by Institute of Logistics and Transport that has given the accompanying authority definitions.

(iv).
· Inventory Stocking and Storage Control
· Inventory Usage Control
· Inventory Protection
· Inventory Obsolescence
· Inventory Disposal

(v).
The importance of communication in a supply chain?
Communication is crucial to supply chain success and yet it is surprisingly one of the biggest areas in need of improvement.
It all boils down to the simple fact that with proper communication between stakeholders and external suppliers, more creative ideas can be brought to the table, thus improving the process. If people from different points of the process are able give ideas for improvements based on first-hand experience, it makes sense that this will made for a much better managed process. If communication is limited, so is the ability of the procurement department to influence the end to end procurement process.
The need for communication in supply chain management cannot be overstated. If a shipment is delayed, unfulfilled, or otherwise disrupted, it is up to the supplier to inform the company they are supposed to ship to that there is a problem. This might be painful at first and it could even cost a customer or two because of their disappointment. However, over time, this kind of honesty and communication builds credibility and trust.
If a supplier spends more time worrying about getting blamed for delays than they do solving the problems that cause those delays, they’re more likely to keep upsetting customers and making customers wary of doing business with them.
However, if a supplier keeps their customers in the loop about their processes, they can work together to come up with a solution when something unexpected comes up. Admitting mistakes is never easy. In fact, it can be quite painful. However, there is no other way to enjoy long-term success.


(vi).

Organising Logistics

Logistics in associations show up in various structures. The course of action of exercises fluctuates from association to association however there is without question no single 'best' way. The size of logistics exercises additionally relies on size of association. A little association may have only one individual to take care of the things while in extensive scale association, more than many labourers may be there under the office. At times, associations that need physical and budgetary assets for in house logistics division outsource this capacity to outside outsiders.


(vii).
 Logistics can really legitimize the valuing of items by following that it is promptly accessible in the market, rapid conveyance and shorter lead time. In this way, it influences association's engaging items to inspire premium to cost.

2.
The role of the logistics company is becoming more and more prominent as the internet’s presence in normal life also concretes itself, and the demand grows.
The need to transport goods is something that has gradually become a service that is integral to the business and social worlds. Transporting goods goes hand in hand with trade services, something which has increased in popularity and convenience in over the last century, and then even more so with the birth of the internet. This is what has truly made logistics a must-have company: the internet allows for the instant purchases of items and it is down to logistics companies to deliver the items to the customer’s door.
There are a number of different logistics companies who offer a number of different services; some are domestic deliveries, others are international, some focus on the transfer of goods between businesses. Whatever the business, there is a demand for a logistics company.
In addition to this, it is arguable that the demand has been reinforced again by the fluidity of life and the brevity with which people reside in one location. The amount that people travel has increased and families can now be spread across continents: therefore, there is another example of a time when logistics companies are enlisted.
Most companies – DHL, FedEx etc. – offer tiered services. For businesses who wish to use their services on a regular basis there are deals offered to make it more efficient for both the business and the logistics company. Deals mean businesses can get the best deals too: so often, these days’ businesses operate on an international scale and therefore need to send packages internationally. For a logistics company to do this as a one-off costs more than, if they regularly make that journey, therefore they are more likely to offer a discounted rate.
The companies who offer customers the service of transporting goods across the country or around the globe are dedicated to making sure that the customer gets the best service possible. This includes getting the item to its destination in the most efficient manner; it is not limited to the most common factors of customer service, i.e. communication between company and customer. That is why most of the logistics companies these days, companies like DHL, UPS and FedEx, have a fleet of transport vehicles that are able to operate in different areas: the air, the sea and the land. This allows them to offer a guaranteed service; something, which many businesses will look for.
This also means they are able to offer the same services to the domestic customer. There are many people who have family and friends in other parts of the world but wish to send packages but the standard delivery system, although effective is perhaps not as efficient as it could be and this drives customers to look for the service elsewhere.
The demand for logistics companies is most likely only going to grow overtime too. The internet is becoming more and more prominent all the time with the world communicating predominantly through it and this makes the world seem a smaller place. While that is fantastic in the realm of communication, it is not necessarily conducive when companies have to actually send something tangible because it can take weeks. This is where logistics companies come into play – they are able to get the item from one place to another in much less time.



3.
There is rising worry about, water contamination, air contamination, vitality utilization, urban development, and waste dumping. Logistics does not hold a decent remaining for ecological wellbeing – showed by the discharges from profound Lorries, work of green field areas for distribution centers, calls for new street building, use of boundless bundling, dispatches unlawfully flushing their vitality tanks, oil spillages from tanker mishaps, etc.

Case Study

· The logistics costs seem to be rising at the same time when the quantity of the order is reduced to combat rising transportation costs, centralizing purchasing and leveraging volumes are among the most basic, yet fruitful approaches. Whether you have two facilities or two hundred, if you do not have a standardized corporate process for managing your transportation requirements, you are wasting the chance to use your corporate buying power to get the best rates from carriers.
If you are not using technology such as a transportation management system, you are unlikely able to understand your own buying of transportation accurately enough to make a decision on who is the best carrier for your freight per lane. Additionally, when you are not able to accurately know your own freight data, you are challenged when it comes time to negotiate rates, as you are not as educated.



·   The basic problems in McDonald Timbers are:

· Stocks been delivered late to some of the important customers, that is having shortage of raw materials.
· Not having enough space in their storage facilities.
· Having low budgets, because not enough money to run the company.
· Making fast payments.
· Poor sales forecasts by the marketing department.




· [bookmark: _GoBack]Several things come to mind when thinking about how Chris can save money on logistics costs. There are variety of reasons why prospects do not wish utilize real solutions to help save them money. However, by far, the one response that actually cost McDonald Timber money on a daily basis is they have always done it that way or are already have excellent pricing in place. In some cases, yes, their current operations and agreements are great deals but in many cases, these statements are ill informed and rehearsed. Yes, the market has a magnitude of companies that assist in logistics needs but what some do not realize is that there are more true savings than on the actual freight being moved or stored. Being able to implement more streamline processes or reporting that saves your transportation and accounting teams time has been proven to save money. If on a monthly basis, while implementing these processes, companies might be able to save their teams time on operational duties, allowing them to spend more quality time handling other duties. That is just one example of how streamline processes save on overall costs rather than just freight or storing costs.
