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Marking Criteria:
 We expect the learners to write minimum one well-expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well-expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. What does the term ‘Marketing Environment’ mean?
i) 
ii) i)  Every business can be affected by lots of different issue’s - a business marketing environment consists of the factors that affect the way the company functions. Not all factors but various factor's in a company’s marketing environment can be restricted by the company but some are unrestricted. Companies need to strongly comprehend their marketing environment this, in turn, will reap the rewards of an effective company that grows success. The marketers and the company will be able to do their role seamlessly, working together to overcome obstacles that may arise. 

The Marketing environment has two factors that influence how the marketer performs to enable a high standard to allow the company to grow and achieve goals.

External Factor

This comprises of all the external factors that can be restrictive to the marketing environment and the company as a whole.  However, with the help of the internal factors and working together, there can be some effort to reduce these external factors. For example ISO standards.

“ ISO 9001 is the international standard that specifies requirements for a quality management system (QMS). Organizations use the standard to demonstrate the ability to consistently provide products and services that meet customer and regulatory requirements” American Society for Quality. 2018. ISO. [ONLINE] Available at http://asq.org/learn-about-quality/iso-9000/iso-9001-2014. [Accessed 1 July 2018].


Internal Factor

Internal factor is within the companies working environment. A marketer should be able to apply the 4-ps – 7-ps. Creating a good logical plan to alleviate these internal factors. For example; Budget can be a huge problem in any company which can cause limitation to what the marketing team can achieve and provides for the company.  

ii. What is the difference between micro and macro environment?

Below are a further two parts to the external environment.

Micro-environment

Micro-environment factors (below in the diagram) are elements that have the ultimate control over a business, this can impact how prosperous the company will grow and achieve goals. 

        

Customers

Consumers are a detriment micro environmental factor for the success of a business.  These days it is very clear that a business will target are customer type and ensure they encounter the best customer experience than with any other business. Marketing is about starting with the customer and ending with the customer feeling fulfilled and trust the company to become the face of the company in some cases. Identifying the idyllic customer categories through evolving which increases the chances of valuable marketing events and campaigns.
Drive the customer's needs and the business will raise the revenue. 


Employees

Employees with in-depth knowledge can benefit a business through active business ambitions and purpose. This positivity will reflect on the employee and the business through revenue. Regarding and considering employees is vital to enable them to grow personally and professionally for the sake of the business. 
Recruitment is always finding the best fit for the team and the business. Once that person has been selected, training and recognition for the employee must be a priority for the business. This will enable the team to be motivated to do their job successfully.

Suppliers

Suppliers provide the raw materials to enable the product to be made. Suppliers can cause catastrophic results to a business strategy. For example. Delay in suppliers products, back orders, and the supplier doesn’t supply anymore.
To function lucratively there is a huge requirement to get good quality materials along with trusted suppliers at a good valued price. This will then benefit the customer to keep the cost down and be competitive in the market. 
As a business, it is important not to only have one single supplier Just in case the supplier goes under. Always think of plan B and C.

Shareholders

Shareholders in a company can have a great amount of influence and decision making authority due to there financial input. A business needs investors to enable the company to be fruitful and grow. Shareholders can change a company, For example, replacing or selling off the company and adding new policies that can create animosity throughout the company. From personal experience, this can be a bad move and a good move. Shareholders can limit or load the company with ideas. Along with supporting the business the shareholders also want to see an investment and return in revenue.

Media

Media can help a business succeed or the media and hinder a business. I believe that a Company must work hard on the relations with the Media. There are huge advantages to be taken. 
The influence and information media can portray can put the company above the rest with words alone. The events team are the front-facing employees that normally deal with the media in my experience. Using social media is another way to capture a required audience.

Competition

Companies who offer the equivalent or comparable goods and services can hold great power over a company especially if they have a stronger product base. Cost and unique selling points are the keys to overturning the competitor. Customer service is also a huge advantage to the competitor. 
Learn the market and analyse what is coming next to be aware and ready to grow and change with the times.


Macro-environment

Macro-environment factors are also elements that can influence a business, however, this is from the external environment (diagram below) The diagram doesn’t have internal aspects to influence like micro-environment.   Macro-environment has professional bodies from different departments/ organisations generating an effect on the success of the business.
For example is the clinical research ethical and signed by the appropriate channels or the competitor has a similar product but costs a fraction of our go to market price.







iii) If the winter season is severe, which industries lose and which gain?

There are three main categories of industry in which businesses function. These sectors ensure production which delivers to customers with complete services and supplies.
· Primary production: A production of natural substances for the industry.  For instance, metals and coal produced from the mine, Crude oil is found beneath the earth's crust, Hevea brasiliensis (rubber) from trees, Produce from farms and fish caught in the sea. 

· Secondary production: A product made through the process of raw materials.  It entails transferring raw substances into elements. An example is making a house or any other object that requires raw material to get to the end product. 

· Tertiary production: this is a production of refers to the business-related services that reinforce the production and supply process, eg transport, Advertising insurance, and other provisions for the public sector such as health care and teaching.

The series of production indicates interdependence. Businesses count on the other businesses in different sectors for raw materials, components or distribution.

The reason for the three main categories was to show how vital every business is in need of another business for the greater good.

Industries that loose

Agricultural and food supply 

Can be effected in severely cold weather. This will lead to insufficient nutrients to form the product well enough for selling and consuming.
“Among the weather risks, frost is responsible for serious agriculture production losses.”
Papagiannaki, K et al, Hazard Earth Syst. Sci., 14,2375-2386, 2014 www.nat-hazard-earth-syst-sci.net/14/2375/2014/doi:10.5194/nhess-14-2375-2014
With the climate change, situations produce production is probable in becoming extra susceptible because of the envisaged rise in the regularity of meteorological extremes. Acknowledging the crop growth sensitivity to temperature, global increase and higher extremes of temperature represent a threat to crops (Ruiz-Ramos et al., 2011), and could cause imperative crop deviations and production deficits.

Tourism

Tourism industry depends on consistent warm conditions for an enjoyable holiday which in turn helps increase revenue to each and every country. With climate change upon us, there is not a steady forecast to determine where to choose for a vacation. Some locations are far too hot to visit and areas where freezing conditions are positive for tourism like skiing. The snow and ice are melting. “Winter is warming. Snow is declining. ( Gurney C 2018 Nexus Media,)While some industries can benefit from Arctic change (e.g. extraction and potentially shipping), others such as agriculture, insurance, and tourism face steep economic risks.  (Whiteman G 2018 World Economic Forum, )

Industries that gain

Oil and Gas Industry

With severe weather, people are increasing heating in their homes. Which leads to an increase in cost. “Wholesale gas prices - which are strongly linked to supply and demand - have increased by 21% since the start of February and 14% in the past week.” (BBC News 2018)

Wholesale and retail

When the weather is cold people do not tend to go out shopping due to the uncomfortable experience of being in cold weather. However, the weather has quite an impact on the mood and behavior of the population. “Researchers have tracked consumer behavior during weather conditions and changes, and now know that a change in temperature as tiny as one degree, or the difference between sun and clouds will affect purchasing behavior.” Ellis J Business.com / Sales / Last Modified: February 22, 2017.
On the flip side to this argument, Online retail becomes increasingly favorable. Research has shown that the biggest changes are that the population deserts equally the high street and shopping complex and turn to online shopping at the shops they would normally shop in the store. “With food and clothes shopping becoming more common online, during cold weather people opt to visit their favorite high street stores’ websites instead of going to browse in person.” Strutt et al (2017)

iv)How do environmental factors affect marketing policies and strategies?

Industry has many businesses from big to small, no matter what size a business is they can become a vulnerable organization. A business requires supplies from the environment and then provides the products and essential services to the environment  Internal forces and external forces are both combined to make the environmental forces, both with definite aims to ensure all products and services are completed to a high standard for the population to utilise. For example when a product has to gain the Food and Drug Administration (FDA) approval for the product to be used. 

External forces are uncontrolled leaving policies and strategies harder to implement. However, depending on the external factor that has been applied, it is very important to understand the environmental forces so these can be eradicated with teamwork and internal diligence from the business. As most Businesses are aware the external environment cannot be altered, because of this, a company needs to confront each one accordingly. A crucial responsibility of a marketer is to examine the external environment in detail to enable them to successfully and methodically execute the business plan with a great strategy  Fortunately businesses acquire many resources, funds, Information technology, power and raw materials from the population. A business firm complies with government instructions and guidelines, manufacturing regulations, provincial agreement and global affiliation, financial rules that relate to the business and natural forces that adhere to the society the product or service it is intended for. 

Strategies and policies are achievable even though the business is an open system to all the environmental forces. According to Barry M. et al (2018) “Environment factors of constraints are largely if not totally external and beyond the control of individual industrial enterprises and their arrangements.”

External factors can have an effect on a variety of policies however my focus is regulations and policy. The two are enforced by the local government. This might affect the way the business conducts itself through staff and the products.  For example, export and import can create difficulty to achieve a successful partnership for the business among particular nations and states. Local government has their restrictions on the kind of businesses permissible in certain locations, specific segments of the market, petitioning could be above or below prevailing.













iv. How do environmental factors affect marketing policies and strategies?


To evaluate the strong points and the weak points of a small company adopting a macro perception or a micro perception. Using a macro perspective, you take a long-term view of your company’s strategies, and with a micro, evaluation, Concentrating continuously on all the aspects of by what methods are implementing the present approaches and tactics. In my experience there tends to be no correct or incorrect response on how one should pick and choose the orientation. Furthermore, comprehending how viewpoints produce dissimilar outcomes should assist in a further knowledgeable path to correct decision about which path to use and to enhance the companies business strategies and actions.

Macro Perception

Whilst adopting a macro perception, examining how the company is achieving by applying greater essence in standards and ideas: For example increase in revenue, new promising clients and the quantity of merchandise or services purchased. Also looking at the business placed in the open market and market share in relation to the competitor's products, how the financial system (economy) and other exterior powers influencing an organizations member of staffs diversity and member of staff fulfillment within the company.

Micro Perception

By adopting a micro perception, Analysing every point that lies beneath the day-to-day actions and procedures. The aim is to locate a measure of a working level within the company, by means instead of the opposite of moving backward and seeing the whole demographics of the task ahead. For Instance, Our company is a high selling organization and if any slight deviation it is noticed very quickly. I needed to understand about other departments to get a bigger picture of the company. Which in turn raised my revenue once more. The sales team seem to be doing their job as was the Marketing team. I needed a better insight of the operations team and how they were contributing to the whole makeup of the sales process and deployment. 

 Differences Between Macro and Micro

The major disparity amongst macro perspective and a micro perspective is that a macro outlook more or less constantly moving backward aimed at the whole details of the company when task orientated. I believe details and how tasks are not a huge concern, as the alternative it is so vital to learn and gain a greater insight as to all the other areas of the company. For example, a macro outlook will allow the Marketer to see the top and bottom line for the next months ahead.  micro viewpoint, on the other hand, lets the Marketer know in detail as to what exactly is the real reason projects are working or not. micro is all about the details and measure performance through details of this outlook. In very simple terms, a macro outlook reveals to how the company is at that given time.  In my opinion, using both macro and micro processes can filter true success. 

v. Your company manufactures TV’s if the government abolishes import duty on the products how will it affect your business?

When people go shopping, they are more prone to pay greater costs because of import tariffs.  In products like dairy, most vegetables, cigarettes, some clothes, car parts, cleaning equipment, shoes, certain confectionary, and premium chocolate. Economic measures can make products prices twice as expensive. 
Tariffs are used for imported goods and the public has to pay these prices. A tariff is a tax enforced on imports of all types, (goods coming into a country). This tariff can range from a small amount or over 100% of the given price of the product alone.
There is also a quota which sets a limit to how much of something is allowed in the country. The quota benefits the manufacturers that sell local products in a way of not having an excessive amount of competitors and also benefits the products to remain purchased to enable the business to keep trading. In the long run quotas profit and guard the manufacturers of a stable domestic financial system, however, the customers will be spending extra if the locally manufactured products are valued greater than import costs.
Imported products with tax, will discourage external countries or companies from attempting to trade goods in a foreign country. These surplus taxes force the foreign imported products to be both extremely costly or as less competitive as it would be if the tariff didn't exist at all. This can lead to a reduced selection of goods and a reduced condition and quality for customers. 
With the insight of knowing about import and export the company that I own will be in difficulty because my products won’t be protected from competitors importing goods like my own and these goods would be much more cheaper. This will flood the market and I will be out of business. 
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