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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	

Give short answers for the following questions:

i ) What are the different types of decisions made in an organization?

Strategic decisions, these are set for the entire organization, they hold long lasting effect, and involve many resources which makes them so risky as well.

Tactical decisions, these are taken to implement strategies in an organization for only a medium term, them mainly focus on resource utilization and operation.

Operational decisions, these are more technical and involve activities conducted on a daily basis for a short run. 



ii ) What are the tactical decision about?

They are all about implementing strategies in an organization, utilize resources and operations.

iii ) What is the logistics strategy about?

This is all about accomplishing objectives by moving required materials throughout the supply chain. In general, it bridges the link between higher level strategies and functional strategies of the supply chain.

iv ) What is the value added strategy about? 

This strategy is all about applying and implementing techniques that adds worth to a final product, of which the impact is reflected to the end consumers.

v ) What are the tree factors to be considered when designing a logistics    strategy?

The three factors are:

1.  Higher strategies that set organization goals and all the logistics decision background.

2. The business environment which involves much of the non-controllable factors that affect the logistics.

3. The organization's distinctive competence, these are determined by organizations to define company's unique competence amongst the rest.
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vi ) How do logistics play a strategic role in organizations? 

Logistics plays a vital role of impacting organization performance through involving in major resources like storage and transport, financial measures of liability, perceived value of products and lead times.

vii ) Outline the main areas that a logistics strategy emphasizes.

Cost: 
Organizations desire to achieve low costs and others prefer to implement positive strategy of reducing logistics costs.

Customer service:
Logistics manages stock levels, responsiveness, delivery times and other customer services.

Timing:
Logistics strategy promised fast deliveries to customers who want prompt on time product deliveries.

Quality:
Logistics ensures high quality service to clients for all commodities.

Product flexibility:
The capability of the organization to custom make products to customer specifications.

Volume flexibility:
The flexibility to counter fast to shifting level of demand.

Technology:
Ability to use various technologies for easy communication.

Location:
Possibility to deliver products to customers as near as possible.

viii ) What is a lean strategy? 

Is a strategy that focuses on reducing a whole cost of logistics while ensuring and maintaining customer service satisfactory levels, while prioritizing the objective of using less amount on all resources.

 ix ) What is the main purpose of logistics audit in organization?

The main purpose of logistics audit is to gather pertinent information about organizations current performance and practices of logistics, the aim is to give detailed review of existing operation, describe events, costs, resources, performance, products and utilization.

2. Outline the steps involved in developing a logistic strategy.

· Logistics external audit which focuses on the logistics setup of the business and cause of achievement in the sector.

· Internal audit which evaluates higher strategies from logistic point of view. It indicates the strategies, mission, aim and the background of the business.

· Designing a general feature of the supply chain, this might be able to deliver the needed services and should indicate the technology used, facilities, design framework and capacity.

· Set particular goals to illustrate every logistics activity must attain, the internal audits determine how well the present logistics attains these goals and indicates areas that require improvements.

· Benchmark logistics, this is intended to review performance, define methods and compare real performance with the planned.

· Executing strategy, this involves setting circumstances for lower logistics decision level.

· Monitoring genuine performance, keeping looking for perfection, updating strategies and serve to present feedback.



Case study.

· How does Charlotte currently organize her logistics? 
Currently Charlotte is undergoing agile logistics establishment, where she is putting more focus on keys that matter to satisfy the demands of the customers, in these include the responsiveness to market reactions, responding fast to changes and allowing clients to get close to her establishment. 

· What do you think are her aims and priorities? 
Charlotte in her organization has prioritized and aimed at the following factors:

· She is aiming to get more in touch with her customers via post mail deliveries updating them on the latest new products and offers.

· Through the website she aims to advertise her products and company to increase sales and generate leads.
  
· Charlotte is aiming much also at flexibility in accordance to customer demands, as the demand for her product increase she is too responsive to change.

· Aiming to establish customer relation as she grants clients and touring customers chance to visit her business and watch the process of her work.

· It's visible enough that she is as well aiming to lay her focus to specializing in dealing with organic and natural products which might win her numerous clients in interest of 'organic staffs'.

· What would be the effect of the expansion on logistics? 

· Due to this expansion logistics operation might need more skills and expertise, this might involve hiring more man power to add to this new development.

· The new expansion of the organization, means logistics might require more finances, to facilitate expansion capital, stock and to finance operations.

· This expansion calls for logistics to trace a favorable and cost effective facilities and reliable enough, with good location to carry on all the logistics process flow. From production to deliveries.

· Her expansion might require increased flexibility in logistics and adopting to technologies to assist in operation of this big structure and ease process of operation.

· Logistics has a new challenge of maintaining the product quality consistency and reputation at a large scale more than it has been before.


· What problems would Charlotte face?

· If the market size doesn't increase to the target expectations of her expansion plan, she might land in to terrible losses or even claim fall of her company.

· A failure to adopt to flexible and easy technology to assist in logistics work might be a big likely problem in this new expansion.

· Customer satisfaction might go down as demand might shift or high stress on logistics is likely to occur, as aspects like punctuality, behavior and attitude need to be considered as a priority.

· Delivery constraints might appear as deliveries delay to reach clients. The crucial elements at this stage are punctuality and effectiveness meeting these might rise transport costs if not well planned and costed.

· Her business is subjected to welcome new competitors, to share on the profitable piece of cake that has brought the success of her expansion. This might limit market for products and create increase in stocks thus losses to the company.

· what options does she have to overcome them? 

Should consider these opinions to overcome, or breakthrough:

· Should consider developing plans and avenues focusing on low logistics strategies or operation, to avoid heavy expenses, to be able to generate profits.

· Should now consider focusing on perfection in performance, keeping updated with matters of logistics and market demand.

· Setting goals and constant monitoring of company performance to be able to trace points of weakness and excellence to improve and re strategies where necessary.

· Try to audit the logistics flow, to have a deep understanding of how the entire business function to rectify failures or point of excellence to retain and improve them.

· To consider currying out competitor and market survey, to benchmark, compare and compile week and strong keys of her competitors to improve and apply market winning tactics.
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