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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question. 
For high grades use examples and illustrations where appropriate. 
	1. What is the link between motivation and performance.
Employee motivation is a critical aspect at the workplace which leads to the performance of the department and even the company. There are several reasons why employee motivation is important. Mainly because it allows management to meet the company’s goals. Without a motivated workplace, companies could be placed in a very risky position. Motivated employees can lead to increased productivity and allow an organization to achieve higher levels of output. Imagine having an employee who is not motivated at work. They will probably use the time at their desk surfing the internet for personal pleasure or even looking for another job. This is a waste of your time and resources. Employee performance is the foundation of performance excellence. The process includes setting clear and specific performance expectations for each employee and providing periodic informal and formal feedback about employee performance relative to those stated goals. In fact motivated employee will make achievements and goals. To develop a loyal and motivated workforce, organizations must create competitive compensation and benefit packages. 
2. Explain the different methods used for developing a pay structure.
The company can choose several options for developing a pay structure. There are several steps to designing a pay structure:  
· job analysis
· job evaluation
· Single rate structure 
· Based on performance and productivity
· Conduct of surveys 
· Reports
· Pay commissioning reports 
· Reports of wage boards 
· Standard Salary structure 
· Incentive Compensation 
· Create a pay policy and pay grades 
· Establish pay ranges 

3. Rewarding is essential for motivation, Which types of incentives would be most suitable for the following workers?
a. A cleaner –  compensation for annual employee performance review (2 a year) + day off 
b. A sales person, A nurse – compensation, holiday bonus, the best employee of month and etc. 
c. A shop assistant – promotion, rewarding
 

	CASE STUDY
1. For Tony’s motivation Company can increase benefits for employee- to ensure family members medical insurance, to provide transport service, reward him for hard work (small gifts, travel ticket, create social events,  and etc.), 
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