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Setting up the Warehouse


1.What is the purpose of creating a warehouse?

The warehouse is an inseparable attribute of the logistics process. When creating warehouse organization rules, special attention should be paid to the role of the warehouse in the logistics process, so that the warehouse organization rules lead to optimal coordination of all its functions and achieving the best results with the least amount of work. The rules for the organization of warehouses should also be individually adapted to the role fulfilled by warehouses.
The logistic approach to solving warehouse management problems in a production enterprise requires a comprehensive consideration of tasks in the three areas of operation: procurement, production and distribution. The organization of warehouse management is the entirety of procedures and undertakings undertaken, used and cooperating with each other in managing warehouses and organizational structures, aimed at optimal coordination of all warehouse functions to achieve the greatest effect with the least amount of living and objectified work.
The ultimate goal of warehouse management is to ensure rational storage of material goods. The rationalization of warehouse management organization is to allow, among other things, to organize the structure, the best possible performance of tasks and reduce the effort of staff employed. When organizing the logistic warehouse process, it is necessary to:

-determine the technical characteristics and size of batches of products to be stored specify the required delivery times and the ability to comply with the "Just in Time" principle
-specify the points of material supply streams and their storage time develop a task-appropriate system for creating and flow of information, as well as the type of documentation and records that register the flow of material goods to develop a technology for the flow of goods, that is to determine the form of load units and devices for their creation (packaging, pallets, containers, containers), as well as auxiliary devices (for example, loading bridges, scales) prepare a preliminary
-design of the logistics system and a cost estimate for its implementation after agreeing it with representatives of all the links in the logistics chain.


It should be noted that the warehouse and its economy are treated as one of the most important elements in the sphere of logistics. It is created in such a way as to improve the management of the whole. Well-organized warehouse processes contribute to the rapid flow of materials - from suppliers, through the production system to the recipient. The organization structure and logistics in the warehouse management is the foundation on which the entire management system of the production enterprise is based

2. What are the various activities performed in a warehouse?


As part of the storage process, we distinguish four phases:

1. Arrival bay
The first phase consists in the impact of the goods on the warehouse. Acceptance of the goods is related to the verification of the facts with the documents attached to the cargo in accordance with the specified delivery conditions. It takes place in a properly separated zone. At the moment of confirmation of receipt of the goods, the warehouse takes over responsibility for it. We distinguish two types of parties. Internal adoption within the enterprise from an internal supplier and external acceptance - from an external supplier. The basic activities performed by the warehouse during the receipt of the goods are;
1. documentation verification.
· unloading by means of an available reloading infrastructure (forklifts, pallet trucks).
· receipt of the goods and control of the physical condition of the parcel.
· sorting the product, sorting it according to the established organization of the warehouse.
· preparation of goods for storage.
· transfer of delivery to the storage part

For example: In my current workplace, I am the person responsible for accepting deliveries. This is a very important part of warehouse processes because it allows us to receive materials which were purchased as per requirement. After accepting the delivery, I am checking does the correct materials arrived, in correct quantity, within agreed specification and as per delivery note. Once all is ok, I sign proof of delivery, one copy goes to the delivery driver and one is archived appropriately as per my company archiving process.


1. 2. Storage
Based on the data in the Annex to this article. The place of storage of cargo is called the storage zone. This process implements the basic storage operation. As part of storage, we carry out activities such as:

· receipt of supplies from the admission zone.
· location of goods in the field of storage with such storage conditions, storage technology, dimensions of loading units.
· storage of stocks according to requirements (eg appropriate temperature).
· stock maintenance and their periodic inspection.
· shipment of cargo to picking zones or release zones.

For example: In my company in the storage area, we check whether the product agrees with the guidelines (size, color, strength). If this is correct, we proceed to repacking it, sticking new labels and then put away to a storage location within warehouse with the same product type. If the product does not agree with the guidelines, I have report it to the site manager who will arrange with supplier uplift of out of spec goods.


1. Completion
Order picking is an operation to take an appropriate amount of goods from inventory, in order to compile them according to the order of the recipient. It takes place in the part of the warehouse called the picking zone. Separate loading units are created from the units taken from the stocks, in accordance with the assortment and quantity specification for a given recipient. This phase is largely carried out by means of manual, as well as automated and mechanized operations. Logistic activities performed during this phase include:

· collection of loads from the storage zone.
· preparation of loads enabling quick and direct access to downloaded goods (pallets being flattened).
· completing orders.
· supervision of the completed task, checking its compliance with the order.
· packing loads in a way that allows transport of goods without the risk of damage

For example: In the next phase, my job is to check orders in the system. Verifies which order can be sent and which should be done (for example, special locks, which we do not have ready in stock). After the initial verification, I'm going to send orders. With small orders, which I send by courier (UPS, APC) my procedure looks as follows: Prints in the delivery note system, then I start to pick products from the location. Packs into the box and prints a sticker in the system. I put away the place of shipment. With large orders, which he sends on a pallet, I print the papers. All boxes are folded on the pallets and wrapped. I put away on the right place where we store pallets for shipping (goods out).


· Departure bay

The last link in the phases of the storage process consisting in the delivery of the goods to the recipient. The goods released may be cargo units created in the picking process or loads issued in the form in which they were accepted for storage. It takes place in a specially designated zone and includes the following activities:

· preparation of transport units, if not packed in the picking process.
· verification of the specificity of the goods being issued, in accordance with the delivery documents, as well as in terms of completeness of transport units and appropriate marking.
· loading goods on the means of transport (taking into account the type of transport and routes)

For example: In my company, in the last phase, we distinguish two options; with single boxes, we have a courier (UPS, APC, DPD) up to 25kg in box. For large orders we order a courier who takes pallets and is usually an FNG company.

3. Why is it necessary to choose accurate location for a warehouse?

	
When choosing a warehouse, location is the most important thing. However, selecting the best one is not easy. The list of parameters to be analyzed before making the final decision is long. I will present now to you selected aspects that should be considered when choosing the perfect location for a warehouse.

· Availability of space vs "canter of gravity" - most tenants have their own logistics calculations as to where their warehouse will be most efficient and where logistics will be most simplified. Sometimes this canter of gravity is in a place where there are no warehouses, or free spaces are not available. The radius of the search area must then be extended. The time to start searching for a new location is also of great importance. The sooner we start looking for a new warehouse, the more options we will have to choose from.
· Neighborhood - When looking for a warehouse, pay attention to tenants operating nearby. It may happen that the access road to the warehouse is relatively narrow and "traffic jams" will form during heavy traffic hours. If the potential customer is, for example, a logistics company with 100-200 cars leaving daily, the access road capacity will be extremely important. Then it will be important who else and to what extent will use this path.
· Access of employees - is another very important issue. Often, the tenant, deciding to move the operation to another warehouse, tries to make it located relatively close to the previous facility so that employees have a similar route to cover as to the previous location. However, if the tenant decides to rent a building in a completely new place, then he attaches great importance to the availability of public transport so that employees can easily get away from work. It also happens that a tenant or group of tenants provides transport for their employees in the form of so-called "Shuttle bus", which run in the morning and after the end of working hours.
· Unemployment rate and population - these indicators should be scrupulously analyzed for companies planning to open their business in a given region. Many customers avoid large clusters of warehouse facilities due to the high turnover of employees between companies in the area. It is worth remembering that higher turnover also entails higher rates of pay, which the employer wants to tempt and retain employees. Often, companies decide on a slightly less favorable location, from the point of view of the distribution grid, which, however, will guarantee access to a large number of potential employees.
· Distribution grid - determining the ideal location relative to the distribution grid is very important and directly translates into the company's operating costs. For example, for a logistics company with a large car fleet, shortening the distance travelled every day by up to several dozen miles can mean significant savings on fuel costs. The distribution grid is such an important aspect that influences the choice of warehouse location that tenants prefer to stay in the facility on less attractive terms only because of this factor. And it is worth considering not only domestic distribution, but also Europe-wide distribution. 
· Price - undoubtedly is an important factor in choosing a warehouse location, but it should not be a decisive aspect. There are many parameters that you should pay attention to before asking about the rental price.

I am not working from the start of Signed but I am highly positive sure that our owner Simon took into consideration all above factors and we are located in best possible place at the time of decision-making process.
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