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1.

The Importance of Environment in Business
An appropriate environment for a business is one where both internal and external factors are considered and planned for to ensure neither overpowers the other. Symbiosis of these differing factors is essential to maintaining an environment in which a business can both survive and flourish. 

The environment in which a business operates can directly influence the effectiveness and longevity of the concern itself. Allowing appropriate space and care of external and internal influences such as staff morale, suppliers, customers, landlords, online reviewers and of course competitors can make for an environment which helps the business to operate and develop. It is this awareness of the contributing factors which can result in an environment which can help a business to thrive.

Internal elements such as staff attitude, morale, available skills, budget and premises need to be able to work in harmony – as far as possible – with external elements such as weather, passing trade, social and political changes. If the balance in awareness of these internal and external forces veers either way in favour of one to the detriment of the other, that imbalance can become ingrained in the operation and have a negative effect on how the business functions.

A business functions at its best when its environment is one of constant learning on the part of the owners and staff, communication between business and customer and progression while protecting the brand's identity and interests.

If handled properly, the business environment itself can assist in highlighting areas where the business needs to improve, as well as demonstrating how the endeavour can continue to grow while being aware of the market. Awareness is key.
The Social Responsibility Of Business
Businesses have a responsibility to contribute to the community and genuinely integrate with that community in order to survive and flourish. The social responsibility of a business is to be a real part of the society which is expected to maintain it.

Social responsibility doesn't have to solely mean actively and visibly changing the community. Responsibilities such as the correct tax payments, avoiding pollution of the environment wherever possible, ethical advertising and business practices all contribute to a fully realised social awareness.

It is the obligation of businesses to account for and be held accountable for the things they do. A business which clearly respects its surroundings and audience is a business which will see that audience grow. 

In terms of social responsibility toward different groups, it depends on the group in question as to what the different obligations are. The people who invested in the business require and deserve an adequate return on anything they have put in. Staff need a fair level of pay in accordance with the market rate for that particular role. They must have adequate and safe working conditions. Their input must be acknowledged and valued, especially as they are in constant contact with the customer base. 

Ample consideration must be made for incentives to encourage employee loyalty and morale, including appropriate bonuses, retirement provisions and benefits. An allowance for staff to take an active interest in management of the business and how that management can evolve shows a positive attitude towards the people to make the business work. 

But Social responsibility and awareness stretches far beyond the internal workings of the endeavour. Offering goods of respectable quality (or depending on the businesses, services) shows respect and awareness of the customer base and the market. Products or services should be adequately (and truthfully) labelled and advertised. Of course, no brand will work without a hitch, so procedures and processes for dealing with internal and external grievances must also be in place.

A business needs to operate in full accordance with the law in every jurisdiction in which it has a presence. Invoices, taxes, wages and all other outgoing costs must be dealt with in a timely manner and in full. It must also take into consideration its responsibility to the community around it, the environment it operates in and be an active and interested part of the area which sustains it.

Case Study – William Simpson 
William Simpson opened a news agency as a sole trader in 1998 with the help of his wife. He had previously worked for a super market but wanted a new challenge. It cost him £7000 to set up but he was left to work long hours when his wife fell ill. He employed an assistant manager but the shop began to lose money. 
Examination of the Market at the Time
This is an interesting case to consider, as at the time mentioned (1998) the market for news agents was still thriving as the internet and subsequent digital revolution had not take effect at that point, yet for smaller businesses there was a still a lot of pressure to match the service of large chains. 

That was at the start of the seismic societal shift towards digital content which caused the so called .com boom (and the bursting of the proverbial bubble soon after which left a lot of businesses in ruins), but small news agency businesses would still have been able to stay afloat initially as the market was still skewed towards physical media and paid content alongside the sundries sold by many similar businesses.

However, the nature of such a business would require long hours and ample availability of resources, which would be a struggle to maintain if the proprietor was left to carry out the bulk of tasks alone. Taking on an assistant manager would allow for the work load to be shared, but would also result in further outgoings in terms of a salary for that assistant manager. However, depending on the nature of the business (be it a Limited Liability Company or a partnership), the pros and cons of each one differ.

For example, if the concern was a Limited Liability Company, the assistant manager would not be liable to share the burden of any losses or debts, whereas if it was a partnership the responsibility for those debts and suchlike would be shared.
Limited Liability Company

A limited liability company can be described as an entity in which the people who make up that company can't be held responsible for debts or other liabilities incurred by the company. 

A Limited Liability company can be seen as an amalgam of different endeavours, as it includes elements of a sole proprietor company (namely the positive tax arrangements and the inclusion of staff in management concerns) as well as elements of a larger corporation (the limited liability element). 
Partnerships

Unlike a Limited Liability Company, a partnership is an arrangement where the parties involved in that partnership would share the profits, debts and responsibilities of the business. This could be done in an equal fashion or certain partners in the organisation may have limited liability themselves. This may depend on the extent to which they are involved in the running of the business and their specific role in the organisation.
Advantages of Being a Sole Trader

There are certain attractive things to consider as a sole trader. These include the ability to be your own boss in the workplace, reaping the majority of profits, keeping the initial start-up costs low, complete control over the direction of the business, ease of changing the business remit in the face of external elements or to deal with internal elements and more. It's an enticing yet difficult way to operate the business and considering the numerous market difficulties present to traders at the time mentioned above as well as today, it can prove to be a very stressful pursuit.
The First Year
The first year of business is crucial for a sole trader in charge of their workplace. It can be a year where all of your well-laid plans crumble around you as you realise that the business environment, local economy and a number of other factors cannot be directly controlled (although thy can be influenced or turned to the company's advantage). 
The first year is when the business either finds its feet or collapses for a number of reasons. The market may be over-saturated with a particular type of business (coffee shops, for example) and as such the sole trader's business may not offer a sufficiently unique experience or product. Personal and family stress can have an abject effect on how a sole trader's business operates. Changes in demand or the understanding that products or services need to be developed further in order to be fully effective can have an effect as well. 
As well as financial and operational matters, the sole trader's work-life balance can also be skewed heavily towards work and as such standards can slip. Elements such as these can directly contribute to many sole traders (with an estimate in the region of a third) s=ceasing trading within the first year. 
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