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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1	

1.1 The answer to this question is:

d) Initiation, Planning, Executing, Controlling, and Closing

1.2 The answer to this question is: 

d) The project meets or exceeds the expectations of the stakeholders.

1.3 The answer to this question is: 

b) Communication and organizational skills

1.4 The answer to this question is:

b) The organizational structure






1.5 The answer to this question is: 

a) This is a project because this new product line has never been manufactured and sold by this company before

Question 2	

2.1 
The main difference between a project and routine work is their outcome. A project has a clearly defined scope and a unique consequence, whereas routine work is a recurrent task or set of tasks which have same result every time. 
A project is an exception, whereas routine work is repetitive; for example,
constructing a new building is a project, but its maintenance is a routine work.
Routine works do not tend to have an end date due to repetition of tasks. Each project has clearly identified time schedule and deadlines that need to be met.


2.2 
During a course of a project Project Manager will be performing a number of tasks to ensure successful delivery of the end product. In first stages of the project he or she will be involved in defining scope of the project, identifying deliverables, and preparing a plan on how to achieve them. This will involve planning of activities, and deciding on their sequence, identifying a critical path for the works and scheduling them. This will also involve planning resources required for the project.
In initial period on the project, costs of works will need to be estimated and analyzed by Project Manager and budget for the works established.
Risk analysis will have to be prepared, and risks managed throughout the project.

In project execution and control phases Project Manager will have to focus on monitoring and reporting progress to allow timely delivery of project goals, and to eliminate risks and hindrances. They will also have to use their communication, team leadership and human resources skills to ensure that they have the right resources for the project.

Another task that needs to be performed is quality control which will allow completion of deliverables as per schedule prepared for the project







2.3 

Project Execution


Project Planning
Project Initiation
Project Closure

Project Control




Figure 1 – Project Life Cycle

There are five stages in life of the project, see Figure 1 above.
· Project initiation stage – first phase of a project. It is basically starting a new project. It involves defining purpose and objective of a project and identifying its draft scope. Draft programme/schedule needs to be developed in this phase.
· In Planning stage, final scope, key deliverables, programme, risk analysis etc. will be prepared. The project team will be appointed, and all necessary facilities set up for the works. This phase clearly defines means of achieving planned outcome of the project. Project Manager and project team will prepare estimation of costs, time and resources that are necessary to deliver the final product of the project. The project schedule will be created, identifying required sequence of tasks and critical path which will define time schedule in which project goals can be achieved. 
· Execution stage – In this phase, project plan prepared in planning phase will be implemented, and project goals achieved. Project manager and project team will be applying time, cost, quality and risk management skills to ensure success of the project. 
· Controlling Project – this stage of the project is ongoing during and after the execution phase. It involves monitoring and reporting project progress which will allow identifying any risks that could jeopardize project delivery. Any changes to scope of the project will have to be observed and controlled, to minimize their impact on project critical path. Processes involved with this phase include cost controlling, quality controlling, risk and change monitoring.
· Closure stage follows achievement of the project goals. It involves resolving any outstanding issues, delivering any outstanding documentation, de-mobilizing project team and facilities and compiling information on the history of the project. This is also evaluation stage when performance and lessons learned information can be collected and analyzed.


2.4 
The key skills that every good project manager should have are: communication, organizational, budgeting, problem solving, negotiating and influencing, leading, team building and human resources skills.

A Project Manager needs to possess good communication skills in order to allow him to clearly define goals, project plans, required tasks to his/her team, and also to listen to feedback. A project execution depends on written and oral communication between all parties involved. A Project Manager needs to make sure the information they are circulating is clear, detailed and understood by everyone.

The effective manager has excellent organizational / planning skills. They need to ensure their project is well structured and all works coordinated to allow timely delivery of project goals.

Knowledge of commercial aspect of the project is essential. Project Manager has to establish or have input in preparing project budget. This stresses that they have good understanding of estimating process, quotations, procurement processes and monitoring project costs.

In order to be able to lead a successful project team, Project Manager should have very good leading, team building and human resources skills. Good manager should be able to motivate, direct, coordinate team members and ensure that they can work well together.

As each project can meet unexpected obstacles and changes, problem solving and negotiating skills are essential. These three skills will be utilized throughout the project and ensure that any problems that may affect project outcome will be identified, analyzed and dealt with accordingly.

2.5 
There are following five process groups in Project Management:
· Initiation
· Planning
· Executing
· Controlling
· Closing



Below nine knowledge areas can be recognized in Project Management:
· Project Integration Management
· Project Scope Management
· Project Time Management
· Project Cost Management
· Project Quality Management
· Project Human Resource Management
· Project Communications Management
· Project Risk Management
· Project Procurement Management

Activity 3

3.1 
For this activity, project of construction of new built Data Centre in Stockholm will be used to define key activities in each stages of project. The organization I am part of is a main building contractor and has been responsible for delivering a finished product (building).

3.2 
This project had five different stages – initiation, planning, execution, control and closure.

Initiation stage mainly consisted of tender activities (being invited to tender and pricing works), and lasted approximately around 3 months.

Planning stage, which consisted of key activities noted in section below, took 1 month off site and further 1-3 months on site. The execution stage started while last planning activities were being carried out, and carried on for 52 weeks.
Control stage activities were carried out concurrently with previous stage – they started 2 months before planned execution stage completion, and finished 4 months later. 

The last phase of the project took approximately 1 month.

3.3 

Key activities of each stage of the above described project:
Initiation / tender stage:
· Preparing bill of quantities and pricing the works
· Tendering
· Post tender amendments to price offer 
· Preparing draft organization chart
· Preparing draft schedule of works
· Contract review and signing

Planning stage:
· Resource planning – preparation of organization chart
· Cost planning – preparation of budget and analyzing profit that can be achieved on the project
· Logistics planning – organizing of site facilities, office facilities and accommodation for staff
· Purchase of long lead time equipment
· Schedule/Programme of works preparation

Execution stage:
· Mobilization on site (site/office facilities and temporary services)
· Construction of the building and fit out of services
· Ongoing purchasing of materials
· Human resource management (to allow timely delivery of project)
· Testing and commissioning

Control stage:
· QA inspections of works and snagging
· Preparation of QA / QC documentation

Closure stage:
· Issue of technical documentation to building user
· Carry out all client trainings
· Demobilization from site
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