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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
                                                              Human Resources Planning

i.	The benefits of successful workforce planning is to reduce costs, maximise efficiencies. It also allows organisation to respond quickly and more strategically to change.


ii.	Advantages of external recruitment include; there is an increased chance in the company receives a variety and number of candidates who owns knowledge and ability to handle that job. This increased chance provides better availability of skilled and qualified employees for the company by using the external recruitment method.

iii.	 Business may choose to use internal recruitment over external recruitment because it reduces recruitment costs, Not to overlook the potential of employees already working in the company and also because internal candidates are already familiar with the company’s aims and objectives.



iv.	Forecasting workforce need, determining the internal and external of employee needs and developing suitable ways to achieve forecasted needs in relation to projected supply.

v.	Micro planning refers to the forecasting supply and demands of
                Specific jobs in case of major shake-up in an organisation. 
vi.	The main drivers of human resources planning in any organisation are organisation directions, internal labour, external labour and Business changes.
[bookmark: _GoBack]vii.	Various Techniques of forecasting work force needs are through Ratio Analysis, Nominal Group Technique, Delphi Technique, Computer Modelling and Turnover.



     2.  The policy of reducing labour during recession include wage reduction, this is to balance the effects of lost business and lower profits during a recession. However, instead of simply reducing wages, organisation needs to consider an approach that preserves the employer-employee relationship.  Communication can be used as an essential step in reducing labour costs. Without clear and candid information provided to employees, organisation could lose employee support.   Schedule wage reductions for specific time frames. For example, employees should know how long their wages will be reduced.  wage reductions can be for one-month periods, and then re-evaluate  labour costs to determine the impact of a short-term reduction.

3.   When an organisation forecasts that it is in need of employees, the organisation goes to looking for where to get the requirements it needs in order to this. The organisation looks for who is appropriate for the position. This can be through internal or external supply. During the Internal supply the managers of the company look at existing employees in the company to see if they possess the skills needed to fulfil the position. It is easier to with internal supply as its cheaper. A profile of employee in terms of age, sex, education, training, experience, job level past performance and future potential is continuously maintained for use whenever required.
 External supply of human resource is availability of labour force in the market and new recruitment. The organisation can decide to rely on external supply if the cost of internal supply is high and the employees do not have the right qualifications or skills to fill the job. They need to be kept updated regularly on what is available now and what will be available for later and whether the skills available in future will be easily available.
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