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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1. Give brief answers for the following questions: (14) 
i.        What is purchasing?  
Purchasing can be thought of a limited set of activities primariliry buying goods or services from sister firms, external firms in a mechanized manner that is just the task of placing orders, receiving goods and processing invoices. It can be though of as a mundane, day to day job and is of little importance at strategic level.

ii.        Define the term ‘procurement.’  
Procurement is a bigger bucket where purchasing is one component among others like Vendor relationship management, price negotiations, low cost country sourcing, strategic sourcing etc.

iii. What is the importance of procurement in a supply chain?  
Procurement is a part of the Supply chain chain strategy of an organization and can contribute heavily towards working capital management (Low inventory at any point of time thus low capital stuck, High inventory turnover thus low chances of losses due to expiry, obsolescence), gross profits (sourcing the same raw materials at lower cost thereby contributing to the gross profits, Outsourcing non critical components to subcontractors aching better cost and focus on core component of the final product) etc.

iv. Who are qualified suppliers?  
Qualifies suppliers are the ones which the organization have tested and have listed as their trusted suppliers in terms of goods quality, on time delivery, best prices , flexibility in order changes etc.

v.         What is e - procurement?  
e-procurment refers to the trend of performing all/majority of procurement in an electronic way. Such as electronic transfer of request for quotations, electronic submission of quotations, bidding, reverse bidding online, release of purchase orders electronically, receipt of invoices electronically, vendor evaluations performed through softwares etc

vi. Outline the main aims of procurement.  
1)   At the highest level to contribute to the overall strategy,mission, vision of the firm
2)   At inter-departmental level to contribute to the goal of supply chain (Manufacturing, customer support, etc)
3)   At dept level, to buy right product, from right vndor at right price, in right quantity etc


vii. Outline some common manufacturing strategies.  
1.Manufacturing Strategy 
The exclusive nature of every manufacturing procedure and the market served limits the sensible range of different strategies. Manufacturing strategic scope is constrained by both promotion and technological forces. 
2.Matching Manufacturing Strategy to Market Requirements 
Mass marketing needs inadequate product/service differentiation. In contrast, one-on-one promotion strategy builds on exceptional or tailored product/service offerings for every consumer. 

3.Strategic Alternatives 
The most common manufacturing strategies are Make – to - Plan (MTP), Make - to – Order (MTO), and Assemble – to - Order (ATO). MTP also stands forMake – to – Stock (MTS). 

4.Total Cost of Manufacturing 
The marketing and industrialized strategies of a firm force logistical service requirements. 

2.Describe the procurement cycle in details.  (8)
The procurement cycle has 10 major steps which are discussed below:
· Need Recognition:
Business should identify the product or raw material required for their production. It could be earlier ordered product in which case they just have to reorder. If it is new product to be ordered then their few more steps to be carried out. For understanding entire process, we will consider a case in which new product is to be ordered.
· Specific Need
Since new product is required for production, company must identify specifications with regards to product such as colour, weight, peformance grading etc. Company should specify these specification details during order. And these specification will be treated as standards during reorder process.
· Supplier Options
Once company has finalized product and specifications, they must find out supplier for the product. Company generally has list of approved vendors. If they cannot provide the required product, then company must search on internet, magazines, newspapers for identifying potential suppliers. Company must qualify the suppliers for process.
· Supplier Contract
Company must negotiate terms of business such as prices, delivery days after order, credit period etc with supplier. After agreement on these terms, company must draw out contract for the business which will mention the agreed terms of business.
· Purchase order
The buyer or company must raise purchase order which will mention below important details of the supply:
1. Quantity of the product
2. Price agreed
3. Taxes
4. Delivery address
5. Delivery days
6. Others
· Expedition
After confirmation of receipt of purchase order from supplier, suppplier will carry out delivery as per agreed terms and condition. The receiving person will check whether invoice matches with purchase order in terms of quantity, price, specification and confirm receipt.
· Payment to supplier
Accounting team will again check the contract price, purchase price and invoice price. If one of them does not match with other then they will raise issue with supplier. If all the pricess match, then they will release the payment based on the agreed credit period with the supplier.
· Record Maintenance
All the copies of purchase orders, contract and invoices are kept properly for audit and regular checks. The company may require to refer to these documents in case of any descripancy or when rating the suppliers for their performance.


3.Which approaches are used to monitor the performance of suppliers?  (8) 
On time delivery, quality conformance, price benefits (year on yar), flexibility in order size,delivery times, generous payment terms.

Following approaches can be undertaken to monitor performance of the suppliers:
1. Check on quantity received from supplier and quantity ordered from company for the product. And also check for descripancies cases and frequecies of those descripancies to to take corrective action.
2. Shipement notification will also be checked against quantity received to understand descripancy from transporter of suppliers.
3. Price of the ordered product will be crosschecked with invoiced product. This is very critical to understand integrity and ethical standards from supplier.
4. Supplier performance on lead time mentioned in the contract will be checked against actual delivery time. This will be logistics criteria for supplier qualification.
5. Quality of product delivered will be checked against criterias set by company and only after qualifying on these criteria, supplier will get good rating.




















Student Statement:

By submitting this assignment, I confirm that this is my own work.



	Student Signature
	CHIU KA WA
	Date
	




For Tutor / Assessor Use Only
	Total Marks
	

	Marks Obtained
	

	Percentage / Grade
	













image1.png
ﬁ
o R




