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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. A.  Equipment planning refers to the steps that are taken to procure equipment and any strategy of implementation which will put the equipment to good use in an economical way when the project takes off.

[bookmark: _GoBack] B. To schedule projects its important to design an operational plan of activities to meet the objectives, this plan should highlight the objectives which need to be satisfied as well as the procedures and method required to meet these objectives

C. The hire purchase options available are as follows
The machinery can just be purchased and the ownership moves to the buyer
The machinery may be rented with an option to purchase 
The machinery may be leased without change of ownership

D. A proper layout is important to ensure that the area is properly arranged to reduce the time it takes to transport materials from storage area to the project area and for more efficient work.

E. The disadvantages of purchasing as compared to renting are:
Its more expensive to purchase than to rent
The equipment may be obsolete with time as newer ones arrive on the scene but if the machinery is rented it’s the problem of the owner.
There is a temptation to use the equipment beyond its expected lifetime resulting in lower productivity
Purchasing specialize equipment may close the door to other profitable opportunities somewhere else which would require the use of different equipment.
There are opportunity costs of using personal finance to purchase equipment, and the finances could be used elsewhere for other profitable investments.


B. FACTORS THAT AFFECT THE COST OF OWNING AND OPERATING CONSTRUCTION EQUIPMENT
The cost of the equipment 
The conditions of operating equipment
The durations of use per year
The age of equipment
Maintenance and repair conditions
The demand for the equipment on the used equipment market

C. Renting is usually ideal when the equipment is for short term use only.  A contactor can also rent to buy if he believes that he can use the equipment to perform sufficient work but is unsure of how much equipment time is involved.
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