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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	SECTION 1- Multiple Choice

i.	D
ii.	D
iii.	A
iv.	D
v.	A

SECTION 2- Shorts Questions

i. The main difference is that a project has a definite timeline or limited duration while routine work involves on-going operations, which could be indefinite and also have repeated activities.

ii. The tasks of any project manager include;
· Pointing out the major requirements of the project,
· Fulfilling various needs, concerns and expectations of the stakeholders while project is being planned and carried out, and
· Balancing the completing project constraints including time, resources, budget and quality of the finished product.

iii. The main stages are:
· Initiation; This involves developing a charter, defining a business case, scope and budget for the project, outlining objectives including the mission and vision, major deliverables, roles and responsibilities and identifying all stakeholders and getting a buy in from project sponsor.


· Planning; this stage is where the project moves from an idea to a reality and involves participation of all stakeholders to determine a clear definition of the schedule, identification and allocation of resources, and also more importantly which tasks are to be done in order to meet the project objectives.
· Execution; at this stage, the plan is implemented to push towards a desired outcome. All major stakeholders are interested at the stage and effective communication and influencing skills by a manager is key to keep resources and teams motivated to focus on the delivery of objectives.
· Monitoring and Control; if the objectives of any project are to be met against time and budget, then careful monitoring of key stages against key dates and milestones set during the initiation and planning stages are is very important.
· Closing; this involves the handing over of the completed project for sign off by the project sponsor, finalizing procurement and payments, and releasing of resources when it is determined that all expected deliverables have been met.

iv. A project manager should have the following key skills:
· Organizational skills
· Negotiation and influencing skills
· Communication Skills
· Budgeting skills
· Problem solving skills
· Team building and Human resources skills
· Ability to Lead

v. The five process groups of project management are:
· Initiating
· Planning
· Executing
· Monitoring and controlling
· Closing

The nine knowledge areas of project management are:
•	Integration Management
•	Scope Management
•	Time Management
•	Cost Management
•	Quality Management
•	Human Resource Management
•	Communication Management
•	Risk Management
•	Procurement Management








ACTIVITY 
Project Name: Gambling Retail Store build in Accra, Ghana Stage: Initiation 
Duration: 10 days 
Key Activities:  
· Surveys with prospective customers to determine appetite for retail stores as opposed to online gambling as a primary access to project sponsor’s business offering
· Research on competitors and what informed their choices for store locations
· Creating a business case for the need to open a physical store to compete favourably and promote acquisition of higher market share.
· Defining major deliverables and identifying all major stakeholders including project sponsor, Gambling commission, Local Assembly, Landlords and Estate Agents, Vendors, Suppliers, Executive Manager, customers etc.
· Agreeing on provisional budgets based on feasibility study and quotes received.
· Design of store in line with proposed business offering and customer expectations based on accepted models


Stage: Planning 
Duration: 14 days 
Key Activities:

· Further definition of scope including reviewing scope statements and work breakdown structure.
· Identifying all requirements of the various phases of the project and confirming more detailed budgeting to include contingency costs after reviewing quotations from vendors.
· Site surveys and negotiation with estate agents and landlords
· Payment and signing of lease agreements. Hand over of keys to prospective site.
· Assigning various roles and classification of project into phases including; acquisition of an empty store shell, carpentry and flooring, electric and networking, IT kit, outdoor and internal branding.
· Confirming provisional and proposed actual schedules in line with managing immediate and expected resources to be made available during the project locally.
· Review of design plans including branding in line with changes in site agreed on by project sponsor.
· Acquisition of all building and branding permits from gambling commission and local assembly.

Stage: Execution 
Duration: 20 days 
Key Activities:

· Procurement of IT kit, Networking and Electrical components
· Carpentry, minor construction works including plastering, tiling and installation of additional customer toilet as well as painting
· Electrical and networking cabling, Mounting of TV screens and CCTV kit and testing. Digital satellite and Internet installation and testing, installation of fire prevention and management equipment
· Installation of primary branding inside and out of the store and testing electrical loads when all other equipment is also active.
· Installation of ventilation units, smoke and carbon monoxide alarms
· Insurance valuation and payment
· Installation and testing of gambling software, virtual games, roulette and slot machines. Till software testing.

Stage: Monitoring and Controlling 
Duration: 7 days 
Key Activities:

· Continuous Live testing of gambling software
· Inspection by local assembly and gambling commission for sign off
· Assessing overall status of the project to ensure deliverables are being achieved.
· Updating changes requested by project sponsor including provision of customer toilet facilities and additional plumbing works.
· Switching Internet provision provider after initial assessment failed to meet project expectation.

Stage: Closing 
Duration: 3 days 
Key Activities:

· Sign off by project sponsor after rigorous testing of all phases of the project to ensure compliance with safety and technical expectations
· Arranging for final pay-out of all outstanding invoices to vendors and ensuring meticulous filing of financial information including receipts and invoices to guarantee audit trail
· Gathering of final lessons to inspire hand over report
· Release of all resources
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