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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1.i. Purchasing
Purchasing is the task of acquiring all the materials required by an organization on terms agreed between two or more parties.
1.ii. Procurement
Procurement takes care of all the materials required by a business and consists of all the activities required to get goods, services, and any other materials from suppliers into a business.
1.iii. Procurement in a Supply Chain
Procurement is vital as it forms the necessary connection between businesses in the in the Supply Chain and gives a system for coordinating the movement of materials between suppliers and consumers.
1.iv. Qualified Supplier
Qualified Suppliers are capable suppliers who can deliver the materials required by an organization as agreed. The supplier must be able to do the work assigned, giving high quality, working as per the schedule, with satisfactory costs, and so on
1.v. E-Procurement
E-procurement or Electronic Procurement is the business-to-business (B2B) purchase and sale of supplies, work, and services through the Internet as well as other information technology and networking systems.
1.vi. Main Aims of Procurement
Some of the main aims of Procurement are as follows:
a) Ensuring consistent and continuous flow of materials into a business
b) Finding and establishing good and reliable suppliers
c) Purchasing the correct materials and ensuring the highest quality, on time delivery, and all other needs delivered as agreed
d) Negotiating right prices, terms and conditions
e) Expediting and on time deliveries
1.vii. Common Manufacturing Strategies
Some of the most common manufacturing strategies are:
a) Make to Plan (MTP)
b) Make to Order (MTO)
c) Assemble to Order (ATO)


2. Procurement Cycle
The process of arranging purchases after selecting the supplier is known as a Procurement Cycle. 
A distinctive Procurement Cycle has the following steps:
a) User Development – Finds out a need for acquired material, examines the same and prepares specifications, checks financials and gets the necessary approvals to procure 
b) Procurement – obtains and verifies the request, inspects the material
c) Every Supplier – examines the quotes, verifies the customer via credit, bank statements etc., send a quote back with details of price, specifications and terms and conditions
d) Procurement – does commercial evaluations, cross checks the technical aspects, budgets and clearance to purchase, chooses the best supplier, finalizes and issues a purchase order
e) Selected supplier – receives the order, processes it and organizes the required material and send the invoice.
f) Procurement – Acknowledges the receipt of the invoice, does regular follow-ups, receives, inspects and accepts the material
g) User Department – Receives and inspects the material, updates stock records, utilizes the materials as required.
h) Procurement – arranges the payment of the invoices as per the agreed terms.

3. Approaches used to monitor the Performance of Suppliers
The method used by organizations to monitor the performance is called SUPPLIER RATING or VENDOR RATING. This is usually done; sometimes there are multifaceted measures for each feature of performance. Most organizations employ a negotiation that gives a sensible view of performance. The general approach utilizes a checklist and checks that the supplier meets a suitable standard in these. The checklist may ask whether the supplier is economically sound; whether it supplies on time; if material value is high enough; and so on.
If the supplier does not meet requirement, the consumer has to examine improvements or look for new sources. The objective is not to substitute particular suppliers, but to check performance, recognize areas that require improving and agree the most excellent way of getting these improvements. Only as a last option should a business start looking for new suppliers.
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