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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	What is the difference between a project and routine work?

A project is an effort that involves a series of activities and resources, aimed to achieve a certain output, considering constraints like time, quality and cost and which often introduces a change. Source: Lake (1997) 
A project is different from routine work because it is a one-time effort aimed to change things in a specific way and it has a unique outcome, which can be calculated in terms of time, cost and quality.
A routine work is one of the known and recurring tasks and it does not have a clearly defined end point or deliverables.

Briefly outline the tasks that a project manager performs during the course of the project?
Planning, working with others, managing different resources and reporting. Pointing out requirements, fulfilling various needs, concerns and expectations of stakeholders while project is being planned and carried out. Balancing the completing project constraint. Organize and monitor the work of the project activities using a set of tools and technic. Investigation, budgeting and control over resources and people.

Outline the key skills every good project manager should possess?
Project manager must be very good at managing people and handling uncertainty and risk.
Communication skills, organizational skills, budgeting, problem-solving, negotiation and influencing, leading, team building and human resources, project life cycle, initiation, project planning and organization, implementing the plan, monitoring and review and project closure and evaluation. 
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