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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
1. Business Environment: these are the internal or external conditions or factors that affect the growth, function, development and survival of a business.
The two aspects are INTERNAL ASPECT eg staff attitude, assets etc AND EXTERNAL ASPECT eg politics, social terms, technology etc.

2. Human resources management is a branch of an organization that deals with solving problems and issues pertaining to workforce. It basically handles human resources.
The functions include;
 1. Planning: this involves calculating the total work that needs to be done and the total work force needed.
 2. Staffing and selection: this is the process of recruiting, training and retrenching staff. Some are selected while some are rejected
 3. Labour relation: this is the act of strengthening the relationship between the workforce and the management of an organization.
 4. Evaluating: This involves the ranking of the performance of the staff. It is simply assessing the effects of the planning and staffing processes on the business.

3.The benefits of performance management include;
Helping to identify areas where the organization lags behind
Improve departmental performance
Increase profit
Boost the morale of workers

It is useful to achieve the organisation’s objectives in the sense that if the whole part of the organization functions well, then productivity, profitability and growth will be increased.



4. Market planning is the method and process that is adopted to create a strong customer base after a market research has been done. A market research is a collection of information that provides an insight of a customer's mind so that you understand what they want. It includes how they gather information and where they come from. It is also a source of the marketing trends in the business industries.

1.Product- This covers the combination of goods and services that your business offers. This forms the main aspect of marketing. The product has to answer to the demand of the customers in order to have a high demand.  
2.Place- The place of business is crucial because one has to have an accessible location to be easily exposed to his or her clientele.  
3.Price- The price of the product agrees with the item on sale. Ensure that the product matches with its value. It is important to realize that the price influences customer’s demand. 
4. Promotion- As mentioned above, promotions are fundamental in business management. It is beneficial for one to engage in promotion strategy as a means of attracting customers especially for new products in the market.  
5.People- One has to ensure that he or she has dedicated staff (always on call). The staffs contribute significantly in establishing a business and meeting primary goals of a company.  
6.Process- All business processes must be geared towards attaining the primary goals of the business. As a result, it is beneficial for the business person to tune the minds of his or her workers to practice in one accord and to always win the clients favour at all times.
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