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UNIT-1 Introduction to Business Management 

Assessment 1.


1. Define the following terms:
a) Sole Proprietorship 
Sole proprietorship is an individual who establishes and runs a business where they make all business decisions and are responsible for providing the product or service. legally has no separate existence from its owner. Income and losses are taxed on the individual's personal income tax return (Entrepreneur 2018)
b) Partnership (General) 
A “general” partnership is where two or more people agree to work together and share the profits as well as the risks associated with running their company / business (Investopedia 2018)
c) Corporation
A form of business operation that declares the business as a separate, legal entity guided by a group of officers known as the board of directors. It can enter into contracts, pays tax, and files taxes separate from the people who own the business (Entrepreneur 2018).
d) Joint Venture
A joint venture is where two or more people agree to pool their resources for the purpose of accomplishing a specific task - shared business enterprise. There is usually a contract that all parties will sign. That contract will describe profit distribution, the management structure, and who is responsible to contribute what in the business. The joint venture is its own entity, separate and apart from the participants' other business interests (Investopedia 2018).

2. How a business owner is different from an entrepreneur?
“A business owner is the boss within a clearly defined business” The boss / business owner manages and makes decisions of the day to day running of the business. A therapist who runs their own clinic and employs a small staff is a business owner / boss.
An entrepreneur has a more long-term view that is focused on systematising, growing, and then selling the business for a profit. The business idea usually encompasses a new product or service rather than an existing business model. The entrepreneur invests money they get from investors the bank or their own resources (Investopedia 2018). 
Growth with continued profitability is what is hoped for in most small businesses, while entrepreneurial ventures target rapid growth and high returns (Investopedia 2018).







3. What are the different organisational structure options available for a small business?

a. A flat organisation refers to an organisation structure with few or no levels of management between management and staff level employees. Staff all have direct access to the owner (flat structure) (smallbusiness.chron.com 2018).
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b. As the business grows, a more hierarchical structure directing employees to report to a manager, the manager reports to the owner (smallbusiness.chron.com 2018).
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4. What is the role of shareholders in a business?

Shareholders are the owners of companies. 
A small business may have just one shareholder, the owner, while a public company may have many individual and institutional shareholders, mutual fund companies, pension funds and hedge funds. 
Shareholders play an important role in the control aspects of a business. Financing, operations, governance (Your company formations 2018)

5. Discuss in detail the role of CEO in a business.

The CEO is at the top in a business and the functional positions report upward to the CEO. 
The job varies depending on the organisation’s mission statement, product, goals and its need to operate profitably. The CEO makes certain that the organisation’s leadership maintains constant awareness of both the external and internal competitive landscape, opportunities for expansion, customers, markets, new industry developments and standards.
The CEO may be the founder and owner of the business, so their commitment to the business is significant. They may also own a significant portion of the company or its stock. In these cases, a Board of Directors may exist, but its authority is nominal and advisory to the CEO. 
The CEO's leadership role entails being ultimately responsible for all day-to-day management decisions and for implementing the Company's long and short term plans. 
In a company the CEO acts as a direct liaison between the Board and management of the Company and communicates to the Board on behalf of the management. 
For a CEO to work within larger environments, particularly working across time zones, borders and different cultures, it’s essential for good communication throughout the organisation. However there are strengths & weaknesses in all models and the CEO must endeavor to find the structure that works best for their environment (Robbins 2018).



Geographical organisation
	
	
America’s

 
	USA
Canada
Mexico
Brazil
Venezuela

	
CEO
	
Europe, Middle east, Africa


	
UK
UAE
Egypt
South Africa
Germany

	
	
Asia pacific
	
Japan
Australia
New Zealand
India




Geographical organisational structure groups representatives from each functional department into units, formed to serve a specific market or region. Geographical units can be highly effective if they are located within the regions they serve and employ workers from local labour. Rather than having to establish working relationships with people on the other side of the world through email and telephone, employees in a geographical structure often work side by side with personnel from various departments. Grouping employees this way encourages the formation of strong teams that work well together, engage in planning and decision-making and understand each other's personalities and work styles. An added advantage of this close working proximity is the ability of the team to adapt quickly to changes in divisional goals and processes to bring everyone on board (Robbins 2018).
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Divisional structure gives a larger business enterprise the ability to segregate large sections of the company's business into semi-autonomous groups. These groups are 
mostly self-managed and focused upon a narrow aspect of the company's products or services. Divisional structure works well because they allow a team to focus upon a single product or service, with a leadership structure that supports its major strategic objectives. However, A company comprised of competing divisions may allow office politics instead of sound strategic thinking to affect its view on such matters as allocation of company resources (Robbins 2018).
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