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1. Give short answers for the following questions:  
i)What are the different types of decisions made in an organisation?  
The different types of decisions made in an organization are :
· Strategic decisions
· Tactical  decisions
· Operational decisions

ii)What are the tactical decisions about?  
Tactical decisions are medium term decisions which focus on resource utilization. These decisions are managerial level decisions.

iii)What is the logistics strategy about?  
· Logistics strategy helps in performing supply chain functions to achieve the set objectives, frames policies and develops a proper culture in supply chain.
· Helps in keeping the logistics cost minimum.
· It creates a link between higher level strategies and functional strategies of supply chain.
· It promises faster timely delivery, lower cost to customers and good quality.

iv)What is the value added strategy about?  
Value added strategy is to add value to the product when it moves in a supply chain from one end to the other.
v)What are the three factors to be considered when designing a logistics strategy?  
The three factors to be considered when designing a logistics strategy are:
· The higher strategies
· The business environment
· Organizations distinctive competence
vi)How do logistics play a strategic role in organisations?  
Logistics involves resources that include transport , storage it has direct impact on organization’s performance which affects the financial performance of the organization .Logistics affects the relation shared between customers, vendors and other organization .
[bookmark: _GoBack]vii)Outline the main areas that a logistics strategy emphasises .  
The main areas that a logistics strategy emphasizes are:
· Cost
· Customer service
· Timing
· Quality
· Product flexibility
· Volume flexibility
· Technology
· Location
viii)What is a lean strategy?  
Lean strategy focuses on reducing waste and using resources efficiently with minimum damage. It focuses on organizing  the flow of materials in such a way that cycle time is reduced ,the inventory is not locked ,zero waste, and just in time approach is used.
ix) What is the main purpose of logistics audit in organisations?  
Logistics audit is done to check the information related to logistics ,the customers ,demand, vendors, cost, performance, resources ,competitors, service center locations. The purpose it to check if the performance of the organization with respect to logistics and find areas of further development.
2.Outline the steps involved in developing a logistic strategy.  
· Perform logistics audit to check the present condition ,the performance of the organization and which factors are important.

· The internal audit gives the aim that can be kept for logistics ,the logistics mission.

· Design the features of supply chain ,the place of facilities, capacity, technologies used etc.

· Set goals and targets and what has to be achieved in the next few years .

· Design the organizational structure that can hold the logistics network.

· Benchmark logistics which looks at the performance of most important organizations and their best practices which can be compared with the organization.

· Execute the strategy 

· Monitor the performance strategies upto date and present feedback.

3   CASE STUDY

1)How does Charlotte currently organise her logistics? What do you think are her aims and priorities?  
Currently Charlotte uses her website for advertising her products and her farm buildings and kitchen are a tourist attraction to come an observe how sauces and perfumes are being prepared.Charlotte aims to expand her business and aims to expanding her business and product range and focuses to make herbs a main activity.

2)What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?  
Charlotte if expands will need to engage her sales in a proper way and efficient way so that all the products are sold properly and customers are satisfied.
Charlotte may face a problem engaging more sales people for the location is distant from the city and there must be good number of people to do other work in the kitchen and farms.
Introducing mail order catalogue may help her and advertising more on websites to gain more attraction .
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